10.

11.

Agenda
Town Council Regular Meeting
Wednesday, October 21, 2020 at 7:00 PM
Via GoToMeeting Teleconference

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/383453053

You can also dial in using your phone +1 (571) 317-3112 Access Code: 383-453-053

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/383453053

Pledge

Visitors

Approval of Minutes — October 07, 2020
Appointments/Reappointments

Approve Adjustment in Compensation for Registrar of VVoters
Finance Director’s Report

Chairman’s Report

Town Manager’s Report

Town Council Committee Liaison Reports

Executive Session — Personnel, pursuant to CGS 1-200(6)(A)

Adjourn


https://global.gotomeeting.com/join/383453053
tel:+15713173112,,383453053
https://global.gotomeeting.com/install/383453053

REGISTRAR OF VOTERS:

THE FOLLOWING ARE SALARY NUMBERS FOR SURROUNDING TOWN AND/OR
TOWNS WITH SIMILAR VOTER TOTALS.

1. BROOKFIELD $13,000 PER STIPEND FOR EVENTS: $600.00 PER
2. OLD SAYBROOK 10,000 PER 8,000 ACTIVE VOTERS
3, GUILFORD 21,000 PER 15,000 ACTIVE VOTERS, STIPEND

' $400/500 5 POLLING PLACES.
4. ORANGE 28,000 10,391 ACTIVE VOTERS, 3 POLLING
5. ESSEX 10,000 PLUS 5,320 ACTIVE VOTERS
6. WESTBROOK 12,000 x3. ONE DEMOCRAT, ONE REPUBLICAN

AND ONE UNAFILIATED. THEY HAVE 2 DISTRICTS WITH ONE POLLING
PLACE, ALL ELECTIONS ARE HELD IN THIS ONE POLLING AREA. THEY HAVE
BETWEEN 4-5,000 REGISTERED VOTERS, THE REGISTRAR WASN'T SURE
HOW MANY.

WE CURRENTLY MAKE $8,457 PER REGISTRAR WITH AN ACTIVE VOTER LIST OF

10,200.



Director of Finance Monthly Report to Town Council-Meeting 10/21/2020

FY21 Financial Overview three months ending September 30, 2020

Revenues: Total Town revenues year to date September 2020 were $26.9 million, compared to $26.8
million, the prior year. The $147K of higher revenues in comparison, is due to timing of State grant revenue
($133K) and Boat Mooring revenue ($21K) received in FY21 compared to the prior year, and continued
strong Town Clerk fees for Real Estate conveyance taxes and other miscellaneous fees ($63K) and additional
Police Contracted services revenue ($50K).

These revenue increases were partially offset by lower revenues in FY21 resulting from the impact the
current economic conditions and the pandemic continue to have on certain Town revenue sources
compared to the prior year as noted in lower revenues for: Tax Collections (net), ($37K), Investment income
($31K), Town Property rentals ($18K), Workers Compensation refund ($26K), Boat Launch passes ($6K) and
WSAM Trust distribution revenues of ($6). To note the decrease in WSAM trust revenue is due to a one
time required additional distribution received in FY20, not received this year.

The noted decrease in Tax collections for the 1% quarter of FY21 of $37K is a net of $55K lower Current Tax
Levy and $20K lower Tax Interest and Liens, offset by $38K higher Prior Year Tax collections. 54.6% of Total
Budgeted Current Tax Levy revenues have been collected through September 2020, compared to 55.1% the
prior year.

Expenses: August 2020 expenses were $3.8 million and included $2.6 million of operating expense transfers
to the Board of Education, approximately $600K of Town salary and benefit related expenses, $140K health
insurance costs and $118K of one-time annual service agreement payments budgeted within the General
Government Admin department. The remaining expenses included utility, repairs and maintenance, and
professional services and support contract expenses.

For the 3 months ending September 30, expenses were $181K less than the prior year, which included the
$248K transfer for the NRCS New Morgan High School bridge project. Excluding the $248K from the prior
year for comparison purposes, the current year first 3 month’s expenses were $67K higher than the prior
year, due to the timing of expenses incurred and paid, higher salary and benefit related expenses due to
union contracts that have settled, offset by $98K of savings during the 1* quarter from lower health
insurance expenses.

In September the Town received $8.8K of additional State revenue to assist with the additional expenses of
the upcoming elections. These “Safe Poll” grant monies were credited to the Town Registrar and Town Clerk
expenses budgets to help offset additional part-time worker, postage, supplies and other expenses being
incurred.

Other:

Investment Balances and Interest Income: The Town had $26 mill in unrestricted investments as of
September 30, 2020, $4.6 mill more than the prior year. Even with the higher investment balance, interest
income is only $13K for the 3 months ending September 30, 2020 compared to $45K last year, reflecting the
BOA investment interest rate of .2% compared to .8% last year. The higher bank balances have offset all
banking charges so that the Town has not yet incurred banking fees, which had been anticipated.
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Contingency and Fund Balance Report:

Contingency balance: $250,000 as budgeted

Fund Balance has been updated to include the Applied Fund Balance for Capital projects of $825K that was
budgeted for FY21. See the attached Pro Forma Fund Balance calculation which is updated to reflect this
additional appropriation. The Pro Forma Fund Balance calculates to 13.9% of FY21 Budgeted expenditures,
prior to any surplus from FY20 being recorded or included, $600K short of a minimum 15% fund balance
threshold as recommended by the rating agencies.

Finance Department Operational Update:

1)
2)

3)

4)

Completed required support for successful Bond refunding.

Finalized June 30 balances, providing support to BOE as well, information has been uploaded to the
auditor portal, and remote and onsite audit work has commenced.

Worked with consultant in filing of FEMA COVID reimbursement of 75% FEMA share of $52K of
allowed expenses that were submitted. Notice was received that $39K has been granted to the
Town and should be received shortly.

The remaining 25% not covered by FEMA as well as the expenses not allowed by FEMA (i.e, laptops,
plexiglass, some overtime) are now being submitted to the State under the Municipal CRF Fund
(Coronavirus Relief Fund), and is due to the state by October 30.

As a note the BOE has a separate submittal process for filing for COVID related expense
reimbursements which are estimated at approximately $277K and has complied with all required
filing requests. Any expenses not reimbursed through those channels are to be included in future
filings the Town may have, which at this time is not anticipated will be necessary.
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY20/21
FY20 Investment Balances
Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Investments
07/31/20 25,934,497 3,223,141 1,652,466 88,800 30,898,903
08/31/20 27,739,081 3,223,449 1,652,670 88,800 32,704,000
09/30/120 24,542 933 3,223,663 1,652,880 88,301 29,508,278
FY20 Interest Income
Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Interest Income
07/31/20 3,209.62 557.09 224.09 0.75 3,991.55
08/31/20 4,583.86 308.04 203.74 0.75 5,096.39
09/30/20 3,852.38 214.54 210.56 0.73 4.278.21
Total 11,645.86 1,079.67 638.39 2.23 13,366.15
Annual Yield Rate:
Jul-Aug 0.20% 0.15% 0.15% 0.01%
*Yield based on
int. rates

09 2020 Investment Report FY21Mo Invest Bal&Inc



Town of Clinton

Pro Forma Fund Balance Reserves And Contingency Analysis

As of 8/31/2020

For discussion purposes ONLY Update on Reserves & Contingency

Unassigned Fund Balance :

GF Unassigned Fund Balance June 30, 2019 (Note will use until June 30, 2020 is finalized) $ 9,156,965

Less Appropriations:
FY 21 Budget -Appropriated Surplus

FY 21 Budget -Applied Fund Balance for Capital
NRCS Morgan School Bridge Town Meeting 7/24/19

Unassigned Projected Fund Balance as a % of FY21 Expenditures

250,000

825,000
248,750

FY 21 Budgeted
Expenses

$ 56,280,976 $ 7,833,215

Projected
13.92%  Current %

Fund Balance Reserve at 12% of Current Year Expenditures:

Fund Balance at 12% of FY21 Expenditures: $ 6,753,717 12%
Available funds beyond 12% limit: 1,079,498

Fund Balance Suggested S&P Reserve at 15% of Current Year Expenditures:

Fund Balance Suggested Reserve at 15% of FY21 Expenditures: b 8,442,146 15%
 Available funds beyond 15% limit: (608,931)
Contingency:

FY 21 Budgeted Contingency Balance: July 1, 2020 $ 250,000

Available Contingency Balance August 31, 2020 250,000

Reserves and Contingency 9 30 2020



TOWN MANAGER’S REPORT

TO: Honorable Town Council Members

FROM: Karl F. Kilduff, Town Manager

DATE: October 21, 2020

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:
a) Refinancing Bonds: As reported earlier, the sale of bonds to refinance some of our debt was
successfully held last week. The Town was able to achieve a savings of approximately $1.4

million which will be spread (primarily) over the next few fiscal years to take the peak off of the
existing debt repayment schedule.

b) Financial Planning: Before heading into budget season, the Council should give some thought to

do some financial planning. | am putting together some materials to develop a financial forecast
which will help frame the budget directives to departments and identify issues in the future as
we manage Clinton’s resources.

Connecticut Conference of Municipalities:

a) The CCM Legislative Committee will meet on October 29, 2020.

River COG:

a) The River COG will meet October 28, 2020.

Miscellaneous:

a) Department Highlights:

Human Services and Police — The Human Services and Police Departments are working on a
joint effort to create an outreach program for homebound seniors. The program is called
URCommunityCares which would be a partnership between the Town and
URCommunityCares.org. The Town would be responsible for identifying and recruiting
volunteers who would use an online platform from URCommunityCares to connect with
seniors. Human Services would be charged with identifying participants in the program.
The Police Department is looking at the graduates of the Citizens Police Academy to service
as volunteers. The Police Department would offer additional training for this program. The
intended goal to reach part of the senior population in need, but also increase Police
efficiency by reducing wellness check calls performed by the Police and Fire Departments.

The cost of the program will not come from the Town’s budget. The Police Chief anticipates

the ability to raise the start-up costs of $4,000 from community partners. Attached to this
report is additional information on the program for your reference.

l1|Page



b)

d)

Town Engineer RFP: As noted previously, the Town received proposals from 9 firms which are
now in the process of being reviewed to come up with a short list of firms to be interviewed.
Staff reviews are nearly complete for a short list of firms to be interviewed.

STEAP Grant Application: The State Office of Policy and Management announced a further delay
in reviewing STEAP Grant applications. The last stated award date was October 15. No new
date was given, however it was noted that OPM would be meeting with the Governor’s Office to
finalize STEAP awards.

Pleasant Valley Bridge Replacement: The replacement of the Pleasant Valley Bridge will begin

this Fall. The project is to be funded by a combination of previously authorized bonding and an
award from the State bridge program. The notice to proceed on the project will be issued
November 15, 2020 and depending upon weather, the contractor envisions working through the
winter. In addition to detour signage, we are working on additional signage to give residents
advanced warning of the bridge work to help them change their travel routes in the area.
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