10.

11.

12.

Agenda
Town Council Regular Meeting
Wednesday, January 20, 2021
Via GoToMeeting Teleconference

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/664683573

You can also dial in using your phone +1 (646) 749-3122 Access Code: 664-683-573

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/664683573

Pledge

Visitors

Approval of Minutes — January 6, 2021
Appointments/Reappointments
Sustainability Committee Report

Energy Committee

Finance Director’s Report

Chairman’s Report

Town Manager’s Report

Town Council Committee Liaison Reports
Executive Session — Personnel, pursuant to CGS 1-200(6)(A)

Adjourn


https://global.gotomeeting.com/join/664683573
tel:+16467493122,,664683573
https://global.gotomeeting.com/install/664683573

Certification Tasks Completed and Planned:

1.Equity
1.1 Optimize for Equity REQUIRED
1.3 Develop and Adopt a Statement on Equity - Planned
2. Thriving Local Economies:
2.1 Support Redevelopment of Brownfield Sites - In Process
2.3 Inventory and Promote Local Retail Options - Proposed
2.6 Participate in and Promote the C-PACE Program - Must revise,
3.Well-Stewarded Land and Natural Resources
3.3 Engage in Watershed Protection and Restoration: Completed 15 Points
3.9 Manage Woodlands and Urban Forests - Propose
3.10 Facilitate Invasive Species Education and Management - Propose to Council
3.13 Promote Dark Skies
4. Vibrant and Creative Cultural Ecosystems
4.1 Map Tourism and Cultural Assets: Planned
4.2 Support Arts and Creative Culture: Complete
4.4 Provide an Arts and Culture Program for Youth -Planned (20 Points)
5. Dynamic and Resilient Planning:
5.1 Integrate Sustainability into Plan of Conservation and Development and Zoning:
Completed 40 points
5.4 Assess Climate Vulnerability: Completed 20 points
5.5 Inventory and Assess Historic Resources - Planned
5.6 Streamline Solar Permitting for Small Solar Installations: In-Process
6.Clean and Diverse Transportation Systems and Choices
6.4 Support Zero Emission Vehicle Deployment: Completed 5 points
6.3 Encourage Smart Commuting - Planned
6.5 Promote Public Transit and Other Mobility Strategies-Planned
7. Renewable and Efficient Energy Infrastructure and Operations
7.6 must revise, contact public works to find out who owns the lights?
8. Inclusive Engagement, Communication and Education
9. Strategic Materials Management - Issue that needs to be addressed
9.4 Develop a Food Waste Prevention and Food Scraps Recovery Campaign - Planned
10. Innovation Action
11. Healthy, Efficient and Diverse Housing
11.2 Grow Sustainable and Affordable Housing Options- Completed 20 Points
12. Effective, Compassionate Homelessness Prevention
12.3 Collect and Share Homelessness Data - Planned
13. Innovative Strategies and Practices

110 points currently 140 with partially complete items.



Director of Finance Monthly Report to Town Council-Meeting 1/20/20201
FY21 Financial Overview 6 months ending December 31, 2020

Total Revenue Overview: Total revenues for the 6 months ending December 2020, were $36.9 million,
compared to $35.4 million in the prior year. The December 2020 revenues were $5 million including $4.9
million of tax revenues.

Current Tax Levy year to date collections as of December 31, 2020 were $124K less than the prior year, and
66.0% of budget, compared to 66.8% of budget in the prior year.

Other Town services revenues When compared to the prior year in total, Other Town Services revenues
are $281K higher due to $123K of Town Clerk fees, $104K of Police Contractual revenue, $41K of Building
Feesand $15K Planning and Zoning fees and continue to reflect the revenue levels and trends as reported
in prior months, with some decrease in Building fees to $8K for December, from a trend in prior months
which averaged $32K. Planning and Zoning fees increased in December to $14K, and for the 6 months are
$13K higher than the previous year.

Compared to budget, for the 6 months ending December 31, 2020. Town Clerk fees, Police Contractual, and
Planning and Zoning revenue have exceeded the full year budgeted revenue amount by $23K, $97K and $6K
respectively, while Building Fees are 97% of the full 12 month budgeted amount.

Other: Investment income, Town property rentals, and other Town rentals are currently forecast to fall short
of budget in total for the full year by approximately $20K-$30K, as interest investment rates continue to be
suppressed, and Town building closures continue.

Federal and State Grant Revenue: Under the FEMA COVID Disaster declaration, reimbursement of
$39,468 for COVID related expenses was received by the Town in December. This revenue in addition to the
$24,554 received in November under the State of CT CRF fund was recorded in FY20 with the finalization of
the audit and are not reflected in the FY21 attached reports.

In December, the State of CT Office of Policy Management distributed additional Coronavirus Relief Funds
(CRF) of which Clinton received $99,987. These funds were to offset public safety payroll costs incurred
7/1/20-12/30/20, as deemed necessary expenditures due to the COVID pandemic. In accordance with the
guidance provided by OPM these expenditures were applied against salary expenses (payroll full and part-
time and overtime) in the following budgets Police $75,806, Communications $13,404, Human Services
$2733, Fire $790 and Civil Preparedness $150. The expense detail within these budgets reflects these
credits.

Other State Grant revenues received in December were the Property Tax Relief for Veterans $24,125
($4,125 higher than budget), and Totally Disabled Persons $1,088 ($138 higher than budget).

Total Expenses Overview: December YTD expenses of $27.4 million were $1.2 million higher than the prior
year, and are 51% of the full year FY21 budget. The increase over the prior year due mainly to additional
Board of Education Transfers of $1.1 million.

December’s expenditures, were $4.8 million and included $3.4 million of BOE transfers, 3 payrolls
approximating $1.1 million, the Town’s monthly health insurance of $130K , two payments to the Library
(November and December payments) totaling $128K, the quarterly workers compensation payment of
S94K as well as the other routine and contractual expenses. As noted above, certain salary line items were
reduced by the $99,987 of CRF reimbursement received in December.
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Other:

Investment Balances and Interest Income: The Town’s total cash balance decreased by $1.5 million from the
prior month to $23.5 million. Investment income for December was $3,185 and $24,134 for the 6 months
ending December 31,2020, 48% of the $50000 budgeted. Investment income is forecast to fall short of
budget by approximately $8K to $10K for the full year.

Contingency: No change from what was previously reported.

Contingency balance: $250,000 as budgeted. As was noted during budget deliberations earlier this year, a
portion of this contingency balance will be used to cover the additional salary and other payroll related
expenses resulting from union contract settlements and other payroll and stipend increases approved in
FY21. These budget line item transfers will be done at the end of the fiscal year.

Fund Balance: The unassigned fund balance calculation has been updated to reflect the final audited June
30, 2020 balance, and is 19.8% of FY21 budgeted expenditures. The increase in the unassigned fund balance
was substantially due to additional FY20 revenues in excess of budget of $1.8 million (FEMA $950K, ECS
$534K, Other $400K ) and expenditures $1.2 million under budget (BOE transfer to non-lapsing $667K, BOE
underspending $474K, Town DPW savings $125K, unused contingency $117K, offset by the S248K transfer
for NRCS Morgan School Bridge project).

Finance Department Project Overview:

1) FY 20 Audit and CAFR (Comprehensive Audited Financial Report) including the Federal and State
Single Audit reports have been finalized. The Partner from PKF O’Connor Davies, Joseph Centofanti
will be presenting an overview of the audit at the Special Town Council Meeting January 21

2) The Preliminary Offering Statement for the $4,000,000 Bond Anticipation Note (BAN) was
completed and made available to investors 1/11/21. This financing is for $3 million of Town
projects (road overly and bridge construction) and $1 million to reimburse the Town for the recent
school roof construction projects.

3) The FY22 department budget and capital project requests have been received. The Finance office
is working on finalizing the remaining budget areas and providing assistance as needed throughout
the budget process.

4) The department’s current focus is completing various annual regulatory compliance and
reporting requirements; i.e, W-2's, 1099’s, OSHA (Federal and State), CAFR filing with GFOA, UCOA
(Uniform Chart of Accounts).
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY20/21
FY21 Investment Balances
Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Investments
07/31/20 25,934 497 3,223,141 1,652,466 88,800 30,898,903
08/31/20 27,739,081 3,223,449 1,652,670 88,800 32,704,000
09/30/20 24,542 933 3,223,663 1,652,880 88,801 29,508,278
10/31/20 22,796,561 3,223,841 1,653,091 88,802 27,762,295
11/30/20 19,999,755 3,224,015 1,653,288 88,803 24,965,860
12/31/20 18,502,521 3,224,216 1,653,505 88,803 23,469,046
01/31/21 -
02/29/21 -
03/31/21 -
04/30/21 -
05/31/21 -
06/30/21 -
FY21 Interest Income
Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Interest Income
07/31/20 3,209.62 557.09 224.09 0.75 3,991.55
08/31/20 4,583.86 308.04 203.74 0.75 5,096.39
09/30/20 3,852.38 214.54 210.56 0.73 4,278.21
10/31/20 3,627.91 177.53 210.59 0.75 4,016.78
11/30/20 3,193.73 173.98 197.02 0.73 3,565.46
12/31/20 2,765.85 201.73 217.43 0.75 3,185.76
01/31/21 -
02/29/21 -
03/31/21 -
04/30/21 -
05/31/21 -
06/30/21 -
Total 21,233.35 1,632.91 1,263.43 4.46 24.134.15
Annual Yield Rate:
Jul-Dec 0.20% 0.15% 0.15% 0.01%
*Yield based on
int. rates

12 2020 Investment Report FY21Mo Invest Bal&inc



Town of Clinton
Pro Forma Fund Balance Reserves And Contingency Analysis

As of 1/15/21 Based on Final 6/30/20 Financials
For discussion purposes ONLY Update on Reserves & Contingency

Fund Balance: 6/30/2020 :

Nonspendable (Prepaid Medical/Dental as of 6/30/20) 120,789
Committed : BOE non-lapsing account 667,209
Landfill Closure 350,000 1,017,209
Assigned with passing of FY21 Budget:
Applied Fund Balance to Capital Projects for FY21 825,000
Appropriated Surplus-for FY21 250,000 1,075,000
Unassigned Fund Balance 11,142,223
Total Fund Balance 6/30/2020 13,355,221

Calculation of Fund Balance as a % of FY21 Budgeted Expenditures
FY21 Budgeted Expenditures $ 56,280,976

Unassigned Fund Balance 11,142,223

Current Fund Balance as % of FY21 Budgeted Expenditures 19.8%

Calculation of Fund Balance in excess of Rating Agency suggested minimum %: 8,442,146
suggested minimum Fund Balance % 15%
Available funds beyond 15% limit: 2,700,077

Contingency:

FY 20 Budgeted Contingency Balance: July 1, 2020 250,000

Current Available Contingency Balance 12/31/2020 250,000

Reserves and Contingency 12 31 2020 PRELIM



TOWN MANAGER’S REPORT

TO:

FROM:

DATE:

Honorable Town Council Members
Karl F. Kilduff, Town Manager

January 6, 2021

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

a)

FY21-22 Budget: Staff level budget submittals were all due in December. Budgets are in and
one-on-one reviews with departments have started. It is my intention to present the Town
Manager’s Proposed Budget at a special meeting on the second week of February, as was the
case last year. A schedule for Town Council budget workshops will need to be set for the
Council’s budget deliberations. Last year, the Council held workshops to review the budget
during the remaining weeks in February and into early March to finalize the budget before the
Charter-mandated public hearing in April.

2. CCM:
CCM held its next Legislative Committee meeting on January 7, 2021. The featured speakers
included State Senate leadership (Martin Looney and Kevin Kelly). They laid out some of the
legislative issues of note and their approaches. The potential State budget loomed large in the
discussion. The Governor will deliver his budget in February which will start the process for the
General Assembly.

The other speaker at the meeting was DEEP Commissioner Dykes who spoke to some of the solid
waste policy ideas developed as part of the Connecticut Coalition for Sustainable Materials
Management (CCSMM) which is discussed later in this report.

3. Miscellaneous:

a)

b)

Budget Survey: The budget survey closed on Friday, January 15, 2021. The opportunity to
respond was extended by one week and a second opportunity to respond was offered that did
not require a Google account sign-in. The Morgan School students

Connecticut Water Company: Attached to this report is an email recently received from the
Connecticut Water Company which describes the Rate Case they now have pending before the
Public Utility Regulatory Authority to increase rates. The process and timing for the case is
described in the email as well as the anticipated impact to rate payers. The impact to the Town
budget is also described where the cost for fire hydrants is slated to increase by 5%.

CT Coalition for Sustainable Materials Management Update: | reported several months ago on
an initiative of DEEP to collect information on solid waste management in response to the

1|Page



decision to not fund improvements to the MIRA burn piant in Hartford. For several months, a
number of Working groups have been discussing different approaches to waste management
including, extended producer responsibility (this underpins electronics recycling in the State),
unit based pricing (pay-as-you-throw), food scraps/organics diversion and increased recycling.

A draft report is now being circulated and was presented at the CCM meeting earlier in the
month. The CCSMM Report lays out a number of areas that would change how municipal solid
waste is handled. It also requires a number of changes to statute to support the ideas advanced
in the report. Statuotry and programming changes should alo trigger reginal discussions at the
COG level (or between towns) for how best to deliver on some solid waste solutions. From
media coverage, it is clear the pay-as-you-throw approach to solid waste has the DEEP
Commissioner’s support with added recycling and food scraps. The State will need to set the
environment for a market to crop up to hand some waste universally across the State. For
example, food scrap recycling becomes economically infeasible with excess trucking charge.

Again, we should keep our eyes on the Generally Assembly to monitor bills that could
implement changes to solid waste. We also need to maintain our local investments in the
transfer station to handle existing waste flows and recycling — as well as be prepared for other
types of waste/recyclables that are introduced.

COVID Vaccinations: Roll out of the COVID-19 vaccine continues. The State receives 44,000
doses weekly. Of all the individuals identified in Phase 1b of the vaccination program,

appointments for vaccinations are only supposed to be offered to those 75+. Unless a resident
tries to get vaccinated through one of the major hospital systems (which have a separate source
of vaccines), all appointments need to be registered through the VAMS system. VAMS is a
federal registry tool. In the VAMS, residents can look for the CRAHD vaccination clinic located in
Old Saybrook. We are waiting on information from the State Department of Public Health for
the timing of mobile clinics or other vaccination locations.

It is likely that VAMS will be difficult to navigate. Transportation to Old Saybrook for the CRAHD

clinic could be a concern. The State has offered a phone number for the public to use.
However, the phone bank does not seem to be able to respond to the call volume initially.

2| Page



Karl Kilduff

From: Daniel Meaney <Daniel.Meaney@ctwater.com>
Sent: Friday, January 15, 2021 4:41 PM

To: Daniel Meaney

Subject: Connecticut Water Rate Case Application Update

Good Afternoon:

You'll recall that last month we notified you of our intention to file for a rate increase in early 2021. Earlier today we
filed our application with the Connecticut Public Utilities Regulatory Authority (PURA} designated as Docket No. 20-12-
30, and wanted to share with you the process and an overview of our rate request.

PURA will conduct the robust rate proceeding with the Office of Consumer Counsel {OCC) and the Attorney General’s
Office representing customers’ interests. During the proceeding, PURA, OCC and the AG wiil analyze and review the cost
of providing water service to customers so rates can be set to reflect reasonable and prudent expenses.

A notice about the request and the schedule for the public hearing will be sent to all customers who, along with
municipalities and the public, will have an opportunity to comment on the application. PURA has 200 days to conduct
the proceeding so we expect a decision in late summer with rates taking effect soon thereafter.

If the request is approved as proposed, it will increase annual revenues about $20.2 million, or 19.9%, over current
authorized revenues. The proposed rate increase for an average Connecticut Water residential customer would be
about 35-cents per day, or about $10.50 per month above current water bills. PURA will determine through the process
the level and distribution of any approved rate increase, but it is expected that the amount of the increase vary among
Connecticut Water’s 12 rate divisions and between the customer classes of residential, commercial, industrial or
municipal.

We are pleased to share that as we developed the case with consideration of the impacts on municipal budgets, the
proposed increase for public fire charges is 5% for most communities. Our annual fire protection letter to towns on
anticipated fire protection charges is being prepared and will have more specific information on the anticipated fire
charges for the 2021/2022 fiscal year. The proposed rate increase will not impact your 2021 budget. In the meantime,
please feel free to contact your Connecticut Water contact or Craig Patla (cpatla@ctwater.com or 860.664.6140).

Among the other proposals in the rate application:

¢ Alow-income rate for eligible customers with a 15% discount on water bills.
¢ Implementation of rates to promote water conservation by adding a second, higher rate tier when more than
15,000 gallons are used per quarter by residential customers. Customers who would be most affected are those
who have irrigation systems and water their lawns extensively.
e Aligning and updating the company’s Rules and Regulations so they are consistent among the company’s
different rate divisions.
Since rates were last set in 2010 during the company’s last general rate case, Connecticut Water has returned $14.7
million to customers, including municipal customers, through temporary rate reductions. The reductions, proposed
by Connecticut Water, approved by PURA, were related to changes in federal tax laws and the 2019 combination
with SJW Group.

Following the merger with SIW Group, we have seen the benefits of being part of a larger organization while the
Connecticut Water Board and your local management team continue to make decisions in the best interests of
Connecticut customers, serving customers at world-class levels, and maintaining employee levels at pre-merger



levels. We relied on the combined strength of the companies to delay this filing from its originally planned date of
July 2020, postponing the increase for our customers during COVID.

We understand there is never a good time to request a rate increase and delayed this case as long as practical.
However, we believe the value of a reliable supply of safe drinking water is well worth the cost of a little more than
a penny per gallon. The infrastructure investments made over the past decade have made a tangible difference in
service to our customers and the communities served. Please contact me or your Connecticut Water contact if you
have any questions about the rate filing or our operations in your community.

Sincerely,

Dan

Dan Meaney, APR

Director of Public Affairs and Corporate Communications
Connecticut Water

93 West Main Street

Clinton, CT 06413

Daniel.Meaney@ctwater.com

860.664.6016 Office

860.664.6716 Fax

Facebook

Twitter
Instagram

ConneclicutWaler. Mamenatr.
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