10.

11.

12.

13.

14.

15.

16.

Agenda
Town Council Regular Meeting
Wednesday, April 21, 2021 at 7:00 PM
Via GoToMeeting Teleconference

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/831738165

You can also dial in using your phone: +1 (312) 757-3121 Access Code: 831-738-165
Pledge

Visitors

Approval of Minutes — April 7, 2021 & April 9, 2021
Appointments/Reappointments

Approval of Appropriation from Board of Education Non Lapsing Account
Permission to Apply for a Grant to Replace Fire Rescue Boat

Permission to Apply for a State Historic Documents Preservation Grant
Blight Ordinance Discussion

Authorizing Resolution for Police Vehicle Lease Agreement

Line Item Transfer Request — Town Clerk, Police Department, & Morgan Bridge
Repair

Finance Director’s Report

Chairman’s Report

Town Manager’s Report

Town Council Committee Liaison Reports

Executive Session - Real Estate, pursuant to CGS 1-200 (6)(D)

Adjourn


https://global.gotomeeting.com/join/831738165
tel:+13127573121,,831738165

Authorization to Request Access to Non-Lapsing Account Funds

Last year, the Town and BOE entered into a Memorandum of Understanding (MOU) to establish a
non-lapsing account. The MOU specifies that the non-lapsing account will only be used to fund either
unplanned and unanticipated special education costs in excess of budgeted amounts or capital
expenses. At the Town Council meeting on March 2, 2021, the Town Council cut the BOE’s
2021-2022 capital request and directed certain projects to be funded from the non-lapsing account.

Per the terms of the MOU, the BOE/Superintendent shall present a request to the Town Council
requesting use of funds from the non-lapsing account. The presentation shall describe the request for
funds, amount requested, and an explanation of why funding does not exist within the operating or

capital budgets of the BOE. The Town Council will need to authorize such expenditures by a majority
vote.

The following table represents the request for authorization to request access to non-lapsing
account funds to accomplish the following:

Capital Item Description FElEEE Account Notes
Amount
Truck Replacement $40,000 Non-lapsing Town Account As per the Town Council
minutes 3-2-21
HVAC- Eliot $0 HOLD-potential for Grant ~ |As per the Town Council

Funding minutes 3-2-21

Computer Upgrades -CBooks, $128.207 Non-lapsing Town Account A§ per the Town Council
laptops, desktops minutes 3-2-21
Total from Non-Lapsing
Account

$168,207




Board of Education Regular Meeting
March 15, 2021 7:00 PM
via Zoom Teleconference

Attendance Taken at: 7:00 PM

Present Board Members:
Erica Gelven, Chairperson
Michael Hornyak, Secretary
Jason Adler

Peter Nye

Christopher Passante
Kimberly Russo

Catherine Staunton

1. Opening Exercises
1.A. Roll call

Discussion: Also in attendance were Superintendent Maryann O'Donnell, Assistant
Superintendent Marco Famiglietti, Business Manager Carolyn Dickey, and student
representatives Emma Lindsay and Aiden Maurais.

1.B. Pledge of Allegiance

Discussion: All recited the pledge.

2. Public participation/recognition

Discussion: None.

3. Minutes — Approval — Regular Meeting of March 1, 2021

Motion Passed: To approve the minutes of the regular meeting of March 1, 2021, passed with
a motion by Michael Hornyak and a second by Christopher Passante.

7 Yeas — 0 Nays

Erica Gelven Yes
Michael Hornyak Yes
Jason Adler Yes
Peter Nye Yes
Christopher Passante Yes
Kimberly Russo Yes

Catherine Staunton Yes
4, Communications

Discussion: None
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5. Report of Student Representatives

Discussion: The student representatives shared each school’s events and successes with the
Board. At Morgan, SAT Day is scheduled for March 24. Parent/teacher conferences are on
March 25, and the new Raptor ID scanning system has increased the efficiency and accuracy of
attendance taking for student late arrivals. Morgan boys basketball is ranked number one in the
shoreline and hopes are high for both boys and girls basketball teams in the Shoreline
Tournament. The Social Justice Club attended the PTA’s Implicit Bias workshop on March 11.
The club is also highlighting influential American women in honor of Women’s History Month.

At Eliot, 8" grade students are choosing their courses for next year. The student government is
hosting a “Hero Squad” fundraiser for leukemia and lymphoma until April 1. Eliot basketball will
play four end-of-season games. Afterschool programs are back and MAP testing is occurring
on March 16 and 17.

At Joel, the Dr. Seuss Read-A-Thon was a success as was the “Cereal Drive” for the Clinton
Food Pantry that collected and donated 364 pounds of cereal. Chromebooks for grades 3 and 4
have been assigned. MAP testing and makeups will take place the week of March 15. Several
students were awarded scholarships to Bushy Hill Summer Camp, and spring conferences are
scheduled for March 18.

6. Administrative Reports
6.A. Administrators, Program Directors and Teachers
6.A.1. General Update

Discussion: None

6.B. Assistant Superintendent's Report
6.B.1. General Update

Discussion: Mr. Famiglietti reiterated the MAP and SAT day testing schedule. Administrators
and team leaders continue to participate in a four-part series on accelerated learning to help
plan for next year. He also detailed his meeting with representatives from Goodwin University
regarding their mobile technology education shop that will be visiting Eliot in May.

6.C. Business Manager's Report
6.C.1. Bills Payable

Discussion: M. Hornyak asked a couple of questions regarding bills payable.
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6.C.2. Possible Action re: Non-Certified Pension & Check Writing Duties

Discussion: No new costs are associated with the plan that can be canceled with 30 days’
written notice.

Motion Passed: To authorize the Superintendent to enter into an agreement with PenChecks,
Inc. Qualified Distribution Trust Account to assume the administrative function of processing
benefit payments to retirees belonging to the Clinton Public Schools Non-Certified Defined
Benefit Pension Plan passed with a motion by Michael Hornyak and a second by Jason Adler.

7 Yeas — 0 Nays

Erica Gelven Yes
Michael Hornyak Yes
Jason Adler Yes
Peter Nye Yes
Christopher Passante Yes
Kimberly Russo Yes

Catherine Staunton Yes

6.C.3. General Update

Discussion: C. Dickey reported that the SunGard accounting system is being migrated to a
newer version. Training will take place for both Town and Board of Education staff.
Implementation of new policies and suggestions from the auditors has begun.

7. Superintendent's Report
7.A. Board of Education Member Appreciation

Discussion: In honor of Board of Education Appreciation month, M. O’Donnell stated her
appreciation for the time, commitment, and responsibilities the Board has demonstrated. Board
members will receive a gift of an embroidered Morgan blanket.

7.B. Temporary Remote Learner In-Person Activities Participation

Discussion: The Superintendent provided information to the Board on the participation of
remote learners in in-person activities. Clinton, and a number of other districts, have allowed
remote learner participation in school activities. She shared data about the number of fall and
winter student-athletes who were remote learning. She also highlighted the other school
activities such as graduation, award ceremonies, and senior events that would also allow
remote learner participation. Discussion followed regarding the mental and physical health of
the students, families making personal decisions, and the difference between quarantine times
for athletes vs. students.

7.C. Strategic Planning Timeline Update & Thought Exchange
Discussion: M. O’Donnell gave an overview of “Thought Exchange”, an online tool to gather
stakeholder input, especially during social distancing. The tool would be used during Strategic

Planning and administration will be engaging with LEARN to kick it off. Unlike a typical survey,
Thought Exchange allows participants to share comments and ideas via open-ended questions.
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7.D. Discussion and Possible Action re: Use of 2020-21 Operating Funds for Special
Expenditures

Discussion: Several capital items, including a floor-cleaning machine, special education
equipment, network security servers, furniture replacement, and floor covering for Eliot will be
purchased with the funds.

MOTION PASSED: To approve the purchase of designated capital and other items as
described in the attached table in the amount of $94,138 from the 2020-21 operating budget
passed with a motion by Catherine Staunton and a second by Kimberly Russo.

7 Yeas — 0 Nays

Erica Gelven Yes
Michael Hornyak Yes
Jason Adler Yes
Peter Nye Yes
Christopher Passante Yes
Kimberly Russo Yes

Catherine Staunton Yes

7.E. Discussion and Possible Action re: Authorization to Request Access to Non-
Lapsing Account Funds

Discussion: This funding does not include funding for HVAC replacement at Eliot. The
Superintendent explained that there may be federal grant funding available for this item.

MOTION PASSED: As authorized in the Memorandum of Understanding that established a
non-lapsing account, the Clinton Board of Education hereby requests authorization from the
Clinton Town Council to expend $168,207 from such non-lapsing account to address capital
expenditure needs of the district that were identified in the FY21-22 Proposed Budget and were
subsequently removed from the budget to be funded from the non-lapsing account. This
request passed with a motion by Jason Adler and a second by Chris Passante.

7 Yeas — 0 Nays

Erica Gelven Yes
Michael Hornyak Yes
Jason Adler Yes
Peter Nye Yes
Christopher Passante Yes
Kimberly Russo Yes

Catherine Staunton Yes
7.F. General Update

Discussion: A needs assessment is ongoing in order to take advantage of Covid- relief grant
funding. Guidelines from the CIAC regarding spring sports has been disseminated. A coach is
being sought for Eliot baseball. Discussion followed regarding vaccination turnout, timing, and
substitute teachers. CRAHD was thanked for their organization work and distribution of the
vaccine.
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8. Reports of Board of Education Subcommittees and Special Committees

8.A. General Updates

Discussion: Meetings to address work in each of the subcommittee are scheduled:

Instruction Subcommittee

Budget/Finance Subcommittee
Public Relations Subcommittee

9. Personnel Information

March 22 4 p.m.
March 22 5p.m.
March 31 6 p.m.

Discussion: The Board welcomed new hires and thanked those employees leaving the district.

10. Adjournment

Motion Passed: To adjourn at 8:37 p.m. passed with a motion by Jason Adler and a second by

Catherine Staunton.

7 Yeas — 0 Nays
Erica Gelven

Michael Hornyak
Jason Adler

Peter Nye
Christopher Passante
Kimberly Russo
Catherine Staunton

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Michael Hornyak, Secretary of the Board

Allison Friday, Clerk of the Board

March 15, 2021
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Attachment 7.D. - Board Minutes - March 15, 2021

Use of 2020-21 Operating Funds for Special Expenditures

The following table represents the request for approval to apply current year 2020-2021
Operating Budget funds to accomplish the following:

To Be Paid for by 2020-2021 Operating Budget

Projected

Additional Items-Board of Education
Recommended

Capital | D ipti N
apital Item Description R otes
Equipment Replacement- Eliot Floor . S
As documented in the Town Council minutes
Cleaning Machine & Special Education $20,000
: 3-2-21
Equipment
Network Security-District Servers $25,000 ,;\szdzo;:umented s Town Coonekmiftes
Based on discussion with the Town Manager
Furniture Replacement-Joel/Eliot $15.000 and his decision to remove from .hIS Initial
Budget Proposal and use operating funds to
complete the project.
Based on discussion with the Town Manager
; 3 and his decision to remove from his Initial
FoonConcing Bt 39,000 Budget Proposal and use operating funds to
complete the project.
Total for Capital Items $75,000

Notes

Limited additional funds needed: Materials
will be covered from the current budgeted
amount in Joel Curriculum Implementation

Joel Curriculum- Fundations $2,000 and this request. Professional Development
for Implementation will come from Grant
Funding and Joel Professional Development
accounts (2021-2022 budget).
As discussed in the Board of Education
: i : budget decisions and final budget proposal
b Sonns ke (2-3-21) to pull out these costs and apply to
operating in the current year.
Total for Board of Ed Recommended $19,138
Items
Grand Total Operating Additional Iltems $94,138




Attachment 7.E. - Board Minutes - March 15, 2021

Authorization to Request Access to Non-Lapsing Account Funds

Last year, the Town and BOE entered into a Memorandum of Understanding (MOU) to establish a
non-lapsing account. The MOU specifies that the non-lapsing account will only be used to fund either
unplanned and unanticipated special education costs in excess of budgeted amounts or capital
expenses. At the Town Council meeting on March 2, 2021, the Town Council cut the BOE’s
2021-2022 capital request and directed certain projects to be funded from the non-lapsing account.

Per the terms of the MOU, the BOE/Superintendent shall present a request to the Town Council
requesting use of funds from the non-lapsing account. The presentation shall describe the request for
funds, amount requested, and an explanation of why funding does not exist within the operating or
capital budgets of the BOE. The Town Council will need to authorize such expenditures by a majority
vote.

The following table represents the request for authorization to request access to non-lapsing
account funds to accomplish the following:

Capital Iitem Description Froptel Account Notes
Amount
Truck Replacement $40,000 Non-lapsing Town Account AS. besile Sonuteoncl
minutes 3-2-21
HVAC- Eliot $0 HOLD-potential for Grant  |As per the Town Council

Funding minutes 3-2-21

Gomgaton Baaes S Dooks, $128,207 Non-lapsing Town Account AS,' BECIE Tomn. Counc
laptops, desktops minutes 3-2-21

Total from Non-Lapsing

168,207
Account y




William Stanton Andrews Memorial Town Hall

April 12, 2021

Karl Kilduff

Town Manager

54 East Main Street
Clinton, CT 06413

Karl,

TOWN OF CLINTON

54 East Main Street
Clinton, Connecticut 06413
 (860) 669-9101

Sharon‘Uricchio, CCcrTC
Town Clerk

I would like permiSsion to apply for a Historic Preservation Grant in the amount of $5500.00.

This will enable us to'make some of our historical records available electronically. This is a great
step, as we are not only making our records more accessible to our constituents, we are also

preserving the hard copy records forever.

The total cost of the project is $5928.00; the grant is for $5500 00. T will be using my Historic

Preservation Funds to cover the rest of the project.

Thank You

Sharon Uricchio, CCTC



APPLICATION
TARGETED GRANT FY 2022

Historic Documents Preservation Program

Connecticut Municipalities
GP-001 (rev. 1/2021)

This form may be completed and printed for submission at https://ctstatelibrary.org/publicrecords/hdpp

STATE OF CONNECTICUT
Connecticut State Library

PUBLIC RECORDS ADMINISTRATOR
231 Capitol Ave., Hartford, CT 06106

Name of Municipality:
Use full municipality name, ie
‘Townof ' or Cityof '’

Town of Clinton

Name of Municipal CEO: Karl F. Kilduff Title:  Town Manger
Phone with Area Code: 860-669-9333
Email: kkilduff@clintonct.org

Sharon Uricchio Title:  Town Clerk

Name of Town Clerk:

Phone with Area Code:

860-669-9101
Email: suricchio@clintonct.org Check if Designated Applicant: [ ]
TC Mailing Address: 54 East Main Street, Clinton, CT 06413

MCEO Address if Different:

Same

Grant Application Deadline:

Grant Contract Period:

Maximum Grant Allowed:

Amount Requésted:

Cycle 1: April 30, 2021

] Cycle 2: September 30, 2021

The contract period begins after July 1, 2021 AND receipt of the fully executed

_contract. Grant projects must be completed and funds expended by June 30, 2022.

Population less than 20,000
Population between 20,000 and 69,999

$5,500 Small Municipality
$7,500 Medium Municipality
$10,500 Large Municipality

$ 5500.00

[] Inventory and Planning

Population of 70,000 or greater

X Organization and Indexing

Grant Category(ies)':
[] Program Development [[] Storage and Facilities
] Preservation/Conservation See Page 6 of the Guidelines for Category descriptions.
Budget Summary Grant Funds (A) Local Funds (B) Total Funds (A+B)
1. Consultants/Vendors _
(Total cost for all consultants and vendors) $ 5500.00 | $ 428.00 | § 5928.00
2. Equipment $ $ $
(Total cost for eligible items, i.e. shelving)
3., Supplies $ $ $
(Total cost for eligible items, i.e. archival supplies)
4. Town Personnel Costs 1§ 2g $
(Total cost for all town personnel)
5. Other $ $ $
(Please specify on a separate sheet; rarely used)
6. TOTAL $ 5500.00 | $ 428.00 | § 5928.00

! Base pay only for personnel hired directly by the municipality for the grant project. Consultant/vendor costs should be listed on Line 1.
2 Personnel taxes, benefits and any overtime must be paid by the municipality.




Narratlve Page & Supportmg Documents

" Answer on an attached page. Number each question and answer. If applying for more than one pI‘OjeCt questions 1
through 3 must address each project separately and be numbered separately, i.e., la and 1b, 2a and 2b, 3a and 3b.

Answers should be provided in the applicant’s own words, not by referencing the vendor’s proposal.

1. Describe the project. State what will be done and why. In addition, for records projects, identify the specific
~ records, including date ranges. For conservation projects, also address microfilming -- see Guidelines booklet
for instructions under Preservation/Conservation on Page 9.

2. Provide vendor/personnel info & timeframe. For vendors, identify the company and the timeframe for ,
completing the work within the grant period. For town personnel — see Guidelines booklet for instructions under
Town Personnel Costs on Page 12.

3. State what will be accomplished. Explain how the project will impact the records the ofﬁce and/or the
municipality.

4. Provide a detailed budget. If applying for only one project with one vendor — omit this question. If applying
for more than one project — show the detail for each line item listed on page 1 of the Application
‘(Consultants/Vendors, Equipment, .Supplies, and Town Personnel Costs) and the split between grant and local
" funds for each line item (if any).

5. Attach supporting documents. For vendors: provide a copy of the proposal or quote. For direct purchases of
equipment or supplies: provide a copy of the product information/pricing from the web51te or catalog.

Designation of Town Clerk as Applicant
This section to be completed only if the MCEO wishes to designate the Town Clerk to make the application for the grant.

I hereby designate, | o : ' , the Town Clerk, as the agent for makmg
the above application. :

Signature of MCEO : B : . Date

Name and Title of MCEO

Certification of the Application

This section must be signed by the applicant.
If the Town Clerk is designated above, the Town Clerk must sign. If the Town Clerk is not designated, the MCEO must sign.

I hereby certify that the statements contained in this application are true and that all eligibility requirements as outlined in
the FY 2022 Targeted Grant Guidelines have been met.

Signature of Applicant (MCEO or Town Clerk if Designated) Date (must be same as or later than above date)

* "Name and Title of Applicant

. For State Library Use Only
Grant Disposition: [] Approved- [] Denied

Grant Award: - -~ $ Grant Number: - -

Signature of Public Records Administrator ) Date




Clinton, Connecticut

To: Sharon Uricchio, Clinton, Connecticut, Town Clerk
From: . Mark Kirk, Account Executive

Date: April 12, 2021

Subject: ~ Backfile Import Project - Grant Money

~ Thank you for presenting Cott the opportunity to provide budgetary pricing that will enable you to make some
of your historical records available electronically. This is a great step, as you are not only making your records
more accessible to your constituents, you are also preserving the hard copy records forever. Cott is pleased to
be a part of this major milestone. As you apply for grant money to help fund this effort, this memo will provide
the necessary support to assist you in the application process.

PLEASE NOTE: An agreement with Cott Systems needs to be signed and returned by 8/30/2021.

Project Scope
Complete Records for Online Index Book Project

e Land Records, (29,640) estimated images, volumes 67 to 105.
e Source: On-site Scanning.

e  Unit Price is $0.20 per image.

e Project Price is $5,928.

Project Deliverables
e Cott captures images from hard copy records.
e Cott evaluates images for quality and completeness.
e Cott formats the images for import into Customer’s land records system.
e Cott develops import utility to load the images and link images to existing index records.
o Cott trains staff and supports issues related to the project.

Project Requirements and Assumptions

e Onsite scanning: loose leaf (not bound), page size less than 11 x 17 (does not include large plats).

e Cott is not responsible for the integrity of the index data nor is Cott responsible for correcting any
anomalies with the index data. Any anomalies in the indexed data that may prevent images from .
-properly linking will be flagged and reported to the customer in a log file during the import process.

e  Pricing is based on a special rate [multiple towns committing to do backfile scanning work with Cott].

e Commencement of project will be contingent on timing of when other towns commit to this effort.

e Project to be completed by mid-June 2022. '

This proposal is intended for use as an estimate. The town specific project deliverables and scope will be
defined more firmly upon customer’s request and an executable agreement between Cott and Customer will
be provided. Thank you for your interest in this service.

PLEASE NOTE: The pricing in this offer is valid through 8/31/2021. After this date, this offer will be priced
at the current rate.
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Anti-Blight Authorizations

By law, municipalities can “make and enforce regulations for the prevention and remediation of
housing blight” and establish fines of between $10 and $100 for each day a violation continues.
Starting October 1, 2012, municipalities must give written notice of a violation to the property's
owner and occupant and provide them with a reasonable opportunity to remediate the
conditions before taking any enforcement action. Municipalities that issue citations for blight
violations must also establish a citation hearing procedure for individuals to contest their
liability for the fines.

If the property owner fails to pay the penalties, a municipality can place “a lien upon the real
estate against which the fine was imposed from the date of such fine.” The blight liens take
precedence over all other liens and encumbrances, except taxes, filed after July 1, 1997. The
municipality collects the unpaid fines when the property is sold or alternatively, when it
forecloses on the lien.

Examples of additional authority not exercised in Clinton:

Special Assessment on Enact a municipal ordinance imposing a special assessment on
Blighted Property blighted housing to cover blight enforcement and remediation
costs. Unpaid assessments result in a lien on the property.

Neighborhood Authorizes municipalities to set up a process for a neighborhood
Revitalization Zone group in distressed neighborhoods to work on a revitalization
(NRZ) plan. Municipalities can take an NRZ property by eminent domain.

Tax Increment Financing | Municipalities can create a TIF district to finance economic

(TIF) District development projects — including blighted properties.
Reduced Assessment Authorizes municipalities with anti-blight ordinances to reduce
for Remediated assessments on properties rehabilitated under the ordinance. The

Properties new value is set at the pre-rehabilitation value.




RESOLUTION

WHEREAS, as part of its budget process, the Town of Clinton has previously authorized
the use of lease/purchase financing to fund the replacement of Police Department vehicles, and

WHEREAS, equipment leases were codified in the Master Equipment Lease/Purchase
Agreement dated October 3, 2016 with Banc of America Public Capital Corp, and

WHEREAS, the Master Equipment Lease/Purchase Agreement has been amended by
adding new Schedules of Property each time new equipment purchases are financed, and

WHEREAS, the Town desires to finance new Police Department vehicles which requires
the Master Equipment Lease/Purchase Agreement to be amended to include Schedule of
Property No.7 for vehicles to be purchased as part of the Town Budget for the fiscal year July 1,
2020 through June 30, 2021

NOW THEREFORE, BE IT RESOLVED THAT, the Town Council of the Town of
Clinton hereby authorize and direct the Town Manager to execute, on behalf of the Town of
Clinton, the necessary agreements and forms by and between Banc of America Public Capital
Corp to lease three (3) Police Department vehicles for a total of $149,818.56 as part of the
Master Equipment Lease/Purchase Agreement dated as of October 3, 2016 and Schedule of
Property No. 7.



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 4/7/2021
DEPARTMENT OF REQUEST: Town Clerk
FISCAL YEAR OF REQUEST: 2021
Ballots & Supplies for the upcoming Budget
REASON FOR REQUEST: Referendum, and postage.
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
014147 58111 Elections $1000.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014147 58900 Other Items $1000.00
1) Department Head Signature*: a\&«%ﬁ?‘\ L) R Date: H (7 ‘2@2‘\
Comments:
*when completed forward to Director of Finance for review
2) Director of Finance: Funds are available: Yes < é No

%@C \ L/\/] Date Approved:L{ tqllz L Denied:

3) Town Manager: Date Approved:

4) Town Council: Date Approved:

5) Finance Dept: Date Transfer made:

Denied:

Denied:

TRANSFER OF FUNDS 2 20 19 |



TRANSFER OF FUNDS REQUEST FORM

TOWN OF CLINTON

DATE OF REQUEST: fprl 4. 202|
DEPARTMENT OF REQUEST: Yolica
FISCAL YEAR OF REQUEST: £\ 20 -2\
(emoved afler cudd
REASON FOR REQUEST:
COr re,c,‘hcﬂ
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT

T B 10|

Lelnicle onanalenan

re.

? 3 050 %Y

DECREASE ACCOUNT(S)

DESCRIPTION

AMOUNT

S0

salaries - ouechmd

3 F'bl 050.

o0

1) Department Head Signature*:

Comments:

Date: MA'QG (2o

*when completed forward to Director of Finance for review

Funds are available: Yesﬁ/c/ No

2) Director of Finance:

7 MM
3) Town Manager:

4) Town Council:

5) Finance Dept:

Date Approved: L{‘ﬂlal

Denied:
Date Approved: Denied:
Date Approved: Denied:

Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 4/19/2021
DEPARTMENT OF REQUEST: DPW
| FISCAL YEAR OF REQUEST: FY21

. Additional furiding needed for continued
REASON FOR REQUEST: repairs of the Morgan Schoel Bridge project
dam_aged bythe 2018 Flash Flood.

INCREASE ACCOUNT(S) | DESCRIPTION | AMOUNT
| 604301-59343 | NRCS-indian River Work | $15000
: : ___| Recovery - : o, b
| DECREASE ACCOUNT(S) DESCRIPTION - ) AMOUNT
014197-58086 - . : Contingency ‘ 515000
1) Department Head Signature*: M /4«/ Date: ‘// ﬁ/g/
Comments

*when completed forward to-Director of Finance for review

2) Director of Finance: Funds are available: Yes " No

%(ﬁ Date Approved: 4( W{ Z [ Denied:

~ 3)Town Manager: . Date Approved: ' ___Denied: _ ,
4) Town Council: Date Approved: Denied:
5) Finance Dept: Date Transfer made:

TRANSFER OF FUNDS 22019 |



Director of Finance Monthly Report to Town Council-Meeting 4/21/2021

FY21 Financial Overview 9 months ending March 31, 2021

Total Revenue Overview: Total revenues for the 9 months ending March 2021, were $55.6 million,
compared to $53.3 million in the prior year, an increase of $2.3 million. Excluding onetime revenues ($2.2
million in FY21 for the sale of the old Morgan school and $934K of FEMA revenues in FY20), total revenues
were approximately $1 million higher for the first 9 months of FY21 compared to the prior year.

This $1 million increase in revenues is due to higher total tax revenues of $365K, higher other Town
revenues (Transfer station, Town Clerk, Police Contractual and Building/Land Use fees) of $374K and
additional State Grant revenues of $312K, ($267K of this State Grant revenue increase is due to Town Aid
Road grant revenues already received in FY21, not received until April in FY20).

Revenues for the month of March were $840K and included $608K of tax revenues, $103K of State Grant
revenue and $96K other Town Service revenues. In addition, $16K was received from the WSAM Trust Fund
(the quarterly distribution of $9K plus an additional required distribution of $7K), $9K of Boat Slip revenue
and $5K of investment income.

Current Tax Levy: Included in the S608K of total tax revenues recorded in March was $443K of Current Tax
Levy revenues. Total Current Tax Levy revenue for the 9 months of FY21 is 99.4% of budget, compared to
99.5% in the prior year.

Other Tax Revenues: In total, Prior Years Tax Levy, Supplemental Motor Vehicle and Tax Interest/Liens and
Fees, were $745K for the 9 months ended March 2021, compared to $713K for the same period of FY20 and
are $375K higher than FY21 budgeted revenues of $370K.

Other Town services revenues: In total Transfer Station, Town Clerk, Police Contractual and Building/Land
Use revenues were $911K for the 9 months ended March 2021, a $374K increase over the same period the
prior year. Compared to budget, Town Services revenues for the first 9 months of FY21 exceed the full year
FY21 budgeted revenue by $367K.

In March the $96K of Other Town Service revenues included $58K of Building/Land Use revenues, $16K of
Police contractual revenues, $16K of Town Clerk fees and S6K of Transfer Station revenues. The continued
strong Building/Land Use revenues reflect an increase of 12% in building permits in FY21 over FY20. Police
Contractual revenue reflects the police services being charged to contractors for the various construction
projects ongoing throughout the Town. Town Clerk revenues reflect an increase in recordings due to new
and the refinancing of mortgages, as well as an increase in shellfish and fishing licenses.

Federal and State Grant Revenue: The Local Capital Improvement (LOCIP) reimbursable grant of $84K was
filed with the State and the grant was received in March. In addition, $20K was accrued for anticipated
Clean Water Fund grant funds for reimbursement of 55% of engineering services paid in FY21 related to the
Town’s Wastewater Facilities Project Plan.

Total Expenses Overview: March 2021 YTD expenses were $40.3 million compared to $40.7 the prior year,
the prior year was higher as it included the $248K funds transfer out for the NRCS Morgan Bridge project,
and 3 additional monthly Library payments (the remaining owed for FY20) totaling $189K that were paid in
advance in March 2020 due to the uncertainty of being able to process and the Library being able to receive
payments timely during the COVID shutdown. Excluding these from the prior year, expenses were
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approximately $100K higher in FY21 than the prior year. The increase in expenses overall for the 9 months
was due to higher budgeted capital expenditures in FY21, union contract settlements and related employer
payroll tax and pension benefits during FY21, higher debt payments, and pension expenses and other fringe
benefits in the current year, offset by savings in employee health care expenses and the timing of payment
of various professional and other service contracts.

March’s expenditures, were $3.4 million compared to $3.6 million of the prior year, excluding the additional
payments to the library mentioned above of $189K from the prior year, March’s expenses for FY21 were the
same as the prior year. Education transfer requests totaled $2.3 million of the $3.4 million. The remaining
$1.1 million of expenditures is consistent with prior months as the regular recurring monthly departmental,
utility and benefit expenses.

Other:

Investment Balances and Interest Income: The Town’s total cash and investment balances decreased by $2.4
million from the prior month to $30.8 million. The decrease was due to funding of the month of March’s
operating expenses of $3.4 million offset by the month of March'’s revenues of approximately $1 million.

Investment income for March was $4,748 and $36880 for the 9 months ending March 31,2021.

Contingency: No change from what was previously reported last month, remains at $250,000, as previously
reported, a portion of this contingency balance will be used to cover the additional salary and other payroll
related expenses resulting from union contract settlements and other payroll and stipend increases
approved in FY21. These budget line item transfers will be completed at the end of the fiscal year.

Fund Balance: No change from what was reported last month and remains at 19.8% of FY21 budgeted
expenditures.

Finance Department Project Overview:

1) Software: signed quote for upgrade to eFinance software, $25000 total estimate, to be split 50%
with BOE, i.e., $12500 cost to Town. Funded from Finance department operating budget, from
unused training, and postponed software purchases (fixed asset and archiving). Waiting for kick
off meeting.

2) Year-end preparation: budget set up, account review and clean up, open grants review with
Human Services, review of department budgets

3) Year-end personnel and benefits coordination: open enrollment, insurance coverage updates
with employees

4) Audit: Preparing for planning meeting-review of FY21, completion of management letter
responses.

5) Miscellaneous: We automated the process required to prepare these monthly financial reports,
which reformatted the presentation slightly. The March financials you received reflect the
revised formatting.
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY20/21
FY21 Investment Balances
Unilever Total General Fund
Date BOA Investment STIF Liberty MM SEP Investments
07/31/20 25,934,497 3,223,141 1,652,466 88,800 30,898,903
08/31/20 27,739,081 3,223,449 1,652,670 88,800 32,704,000
09/30/20 24 542 933 3,223,663 1,652,880 88,801 29,508,278
10/31/20 22,796,561 3,223,841 1,653,091 88,802 27,762,295
11/30/20 19,999,755 3,224,015 1,653,288 88,803 24,965,860
12/31/20 18,502,521 3,224,216 1,653,505 88,803 23,469,046
01/31/21 24,905,403 3,224,629 1,653,716 88,804 29,872,552
02/28/21 28,209,370 3,224,963 1,653,906 88,805 33,177,044
03/31/21 25,813,554 3,225,316 1,654,117 88,806 30,781,792
04/30/21 -
05/31/21 -
06/30/21 =
FY21 Interest Income
Citizens Total General
Unilever Fund Interest
Date BOA Investment STIF Liberty MM SEP Income
07/31/20 3,209.62 557.09 224.09 0.75 3,991.55
08/31/20 4,583.86 308.04 203.74 0.75 5,096.39
09/30/20 3,852.38 214 .54 210.56 0.73 4,278.21
10/31/20 3,627.91 177.53 210.59 0.75 4,016.78
11/30/20 3,193.73 173.98 197.02 0.73 3,565.46
12/31/20 2,765.85 201.73 217.43 0.75 3,185.76
01/31/21 2,882.35 412.04 210.67 0.75 3,505.81
02/28/21 3,966.66 334.36 190.30 0.68 4,492 .00
03/31/21 4,184.08 352.78 210.72 . 0.75 4,748.33
04/30/21 -
05/31/21 -
06/30/21 -
Total 32,266.44 2,732.09 1,875.12 6.64 36,880.29
Annual Yield Rate:
Jul 0.20% 0.15% 0.15% 0.01%
Aug 0.18% 0.10% 0.15% 0.01%
Sept-Dec 0.18% 0.06% 0.15% 0.01%
Jan 0.18% 0.15% 0.15% 0.01%
Feb-Mar 0.18% 0.13% 0.15% 0.01%

*Yield based on
int, rates

03 2021 Investment Report FY21Mo Invest Bal&inc




Town of Clinton
Pro Forma Fund Balance Reserves And Contingency Analysis

As 0f 3/31/21 Based on Final 6/30/20 Financials
For discussion purposes ONLY Update on Reserves & Contingency

Fund Balance: 6/30/2020 :

Nonspendable (Prepaid Medical/Dental as of 6/30/20) 120,789
Committed : BOE non-lapsing account 667,209
Landfill Closure 350,000 1,017,209
Assigned with passing of FY21 Budget:
Applied Fund Balance to Capital Projects for FY21 825,000
Appropriated Surplus-for FY21 250,000 1,075,000
Unassigned Fund Balance 11,142,223
Total Fund Balance 6/30/2020 13,355,221

Calculation of Fund Balance as a % of FY21 Budgeted Expenditures

FY21 Budgeted Expenditures $ 56,280,976
Unassigned Fund Balance 7 11,142,223
Current Fund Balance as % of FY21 Budgeted Expenditures 19.8%
Calculation of Fund Balance in excess of Rating Agency suggested minimum %: 8,442,146
suggested minimum Fund Balance % 15%
Available funds beyond 15% limit: 2,700,077

Contingency:
FY 20 Budgeted Contingency Balance: July 1, 2020 250,000
Current Available Contingency Balance 3/31/2021% 250,000

*Note a portion of this contingency balance will be used to cover the additional salary and
other payroll related expenses resulting from union contract settlements and other payroll
and stipend increases approved in FY21. These budget line item transfers will be done at
the end of the fiscal year.

Reserves and Contingency 3 31 2021



TOWN MANAGER’S REPORT

TO:

Honorable Town Council Members

FROM: Karl F. Kilduff, Town Manager

DATE:

April 7, 2021

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:
a) FY21-22 Budget: The next step in the budget process is the public hearing on the Town Council’s

Proposed Budget set for April 7 at 6:00 p.m. Given the pandemic meeting rules, the public
hearing will be held electronically as it was last year. An email address is also being offered to
receive public comments in addition to those wishing to speak.

The referendum will be an in-person vote as it was in prior years. While the Legislature
extended the Governor’s emergency powers beyond April 20 into May, nothing has been
communicated that would prevent an in-person budget vote.

2. CCMm:
CCM will hold its Legislative Committee meeting on April 6, 2021. | will be able to report on this
meeting verbally during our meeting on Wednesday. In agenda includes legislative leadership

providing an overview of the session thus far and a discussion of legislative issues of concern to
towns and cities.

River COG:

The Council of Governments met on March 24, 2021. Highlights of the meeting included:

Federal Relief Briefing — Staff from the regions federal delegation participated in the. meeting to
discuss federal relief funding provided in the American Recovery Plan which includes a direct
allocation of funding to municipalities. Given the uniqueness of direct federal funding, the
majority of questions revolved around a definition of eligible expenses and compliance
requirements. Guidance is to be issued by the Treasury Department which is being monitored
by delegation staff and OPM at the state level. The discussion also ranged into possible regional
projects that could be completed with the towns assigned some of their funding to an entity like
the COG. Treasury guidance is required for this too.

It was noted that Treasury guidance (or at least the initial guidance) should be issued to coincide
with the initial release of funds from the federal government.

Regional Bike Plan - The COG started but never completed a regional bike and pedestrian plan.
There is renewed interest now in trying to get the plan moving. The COG intends to hire a
consultant and define the scope of work. Ultimately, local input will be sought to support the
plan and shape its priorities.

1|Page



Regional Affordable Housing Plan — The regional affordable housing plan, which is meant to

comply with a state mandate, is due to get underway. Consultants are due to be hired which
will help with data collection and analysis, and policy recommendations. COG staff are looking
for their involvement to begin when activity the Regional Plan of Conservation and
Development slows and frees up their time. The target to complete the plan is the first quarter
of 2022.

Regional Plan of Conservation and Development — A draft version of the plan was provided to
the Regional Planning Commission and their comments have been received. A public comment
period is planned to start on at the end of April. Adoption of the plan by the Regional Planning
Commission is targeted for July. More will be coming on the public participation phase of the
plan.

Natural Hazards Mitigation Plan Update — The regional plan remains under review by FEMA.
There is no identified date when the plan will be released by FEMA which would set in motion
the local approval process for each town’s annex.

Estuary Transit Board:
The Transit District Board will meet on April 16, 2021.

Miscellaneous:

Regional Emergency Planning Team — | participated in a special meeting of the Regional
Emergency Planning Team to authorize the re-allocation of available federal funds. The planned
use was to fund a number of variable message boards for use in the region. Clinton would be
one of those host town. While we would keep it locally and it could be used for our local needs,
it would remain a regional asset. Given the traffic volume that is created locally with Clinton

Crossing and fireworks, the sign can be of great value to address a number of local issues.
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