Town of Clinton
54 East Main Street
Clinton, Connecticut 06413

TOWN COUNCIL BUDGET WORKSHOP
Thursday, February 20, 2020 at 6:00 PM
Town Hall Rose Room
Minutes

Present: Chris Aniskovich, Carol Walter, Mark Richards, Tim Guerra, Eric Bergman, Dennis
Donovan and Christine Goupil

Also present:  Maryann O’Donnell, Superintendent of Schools
Karl Kilduff, Town Manager

C. Aniskovich opened the meeting at 6:00 pm. The Superintendent of Schools reviewed the Board of
Education budget with the council. M. O’Donnell answered questions from the council pertaining to out
of state tuition, liability property insurance, custodians costs and Pierson School. A copy of the full
budget is attached to the minutes.

The meeting adjourned at 6:57 pm.

Respectfully submitted,

Mary Schettino

Executive Assistant

William Stanton Memorial Town Hall, 54 East Main Street, Clinton CT 06413
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INTRODUCTION LETTER

Empowering learners to embrace and influence the future with courage and compassion.

February 2020

Dear Members of the Clinton Community,

The Board of Education unanimously approved an operating budget for the 2020-2021 school year at
its meeting held on February 3, 2020. The approved budget represents a total amount of $33,572,391
or a 1.85% increase over the current year's approved operating budget.

The Board of Education is currently in its second year of the District Strategic Plan that established
the strategic priorities and goals for the schools and district for 2018 through 2021. This plan has had
a direct influence on the 2020-2021 operating budget development. All requests were vetted and
evaluated against the mission of the district and the strategic plan priorities to ensure implementation
and achievement of the goals. It is noteworthy that this year's budget process and final budget
continues to be impacted by two major areas of focus for the Board of Education related to fiscal
responsibility: the closing of Pierson School and the transition of health insurance to the State of
Connecticut Partnership Plan 2.0. Savings as a result of both decisions and implementation have been
realized and are offsetting budget increases as reflected in the Board of Education approved budget.

The Board of Education approved 2020-2021 operating budget takes into account the district
reorganization needs and costs, and represents an investment in quality programs for students. The
budget put forth by the Board of Education represents a balance of stewardship, commitment to our
students and their learning, and an understanding of the need to educate the whole child, while at the
same time meeting all of the legal mandates required of school systems.

The Clinton Board of Education has worked diligently to make quality budget decisions. The process
of budget preparation, development, and consideration has been thorough. We respectfully submit
this budget, and the supporting detail contained in the budget book, to the Town Council, the Town
Manager and to the citizens of Clinton. We hope that you will review the information and participate
in the public process that leads to the May referendum.

Sincerely,
Erica Gelven Maryann R. O’Donnell
Board of Education Chair Superintendent of Schools
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CLINTON BOARD OF EDUCATION & ADMINISTRATIVE TEAM

CLINTON BOARD OF EDUCATION

Board of Education members serve as elected town officials, but have a role as agents of the state.
The Connecticut General Statutes directs Boards of Education to maintain good public elementary
and secondary schools, implement the educational interests of the state, and provide other educational
activities as in its judgement will best serve the interests of the school district.

The Board of Education is also charged with preparing an itemized estimate of expenses for operating
the schools. In addition, there are hundreds of legal mandates, both state and federal, that must be
met and funded within the budget. While too numerous to include here, a short list of those mandates
include:

Transportation Special Education Services Curriculum Requirements
Hiring & Evaluation Behavioral Intervention Student Assessment
School Climate School Safety Professional Development
Pre-K and Birth to Three Attendance/Truancy Student Information

State Reporting Magnet Tuitions Academic Intervention
English Learner Program Collective Bargaining/Negotiations & Contracts

BOARD OF EDUCATION MEMBERS

Erica Gelven, Chairperson Jason Adler Omar Francis
Michael Hornyak, Secretary Christopher Passante Kimberly Russo
Catherine Staunton

ADMINISTRATIVE TEAM
Central Office: Lewin G. Joel, Jr. School:
Maryann R. O’Donnell, Superintendent Angela Guarascio, Principal
Marco Famiglietti, Assistant Superintendent Abby Rice, Assistant Principal
Carolyn Dickey, Business Manager
Frank Rossi, Director of Technology Jared Eliot School:
Gonzalo Catrion, Ditector of Buildings/Grounds Linda Tucker, Principal
Jon Siciliano, Director of Food Services Michael Gourdier, Assistant Principal
Special Services: The Morgan School:
Kimberly Pearce, Director of Special Services Keri Hagness, Principal
Melissa Noyes, Special Services Supervisor Christopher Luther, Assistant Principal
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MISSION STATEMENT & STRATEGIC PRIORITIES

MISSION STATEMENT

The mission of the Clinton Public Schools is to empower learners to
embrace and influence the future with courage and compassion.
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STRATEGIC PRIORITIES

As a Professional Learning Community, we will:

1. Provide personalized learning opportunities to develop engaged and
reflective learners who can apply their learning.

2. Ensure academic achievement and learning for all students in all disciplines.

3. Develop a school community focused on establishing relationships and
providing supports that foster the health and well-being of all.

4. Communicate and promote understanding of the district mission and

strategic priorities among all stakeholders.

5. Provide and maintain district resources in a manner that maximizes
etficiencies, ensures accountability, and supports the learning and
development of all students.
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2020-2021 BUDGET TIMELINE

Administrative Council Meeting October 9, 2019 at 3:30 p.m.
Review Budget Calendar and Budget Process

Final Day for Submission of Budget Requests November 26, 2019

Administrators submit building budgets to the Superintendent and Business Manager

Meetings with District Administrators December 2-13, 2019
Review of 2020-2021 Budget Requests

Board of Education Regular Meeting January 6, 2020 at 7:00 p.m.

Overview of Proposed Budget and Status

Administrative Council Meeting January 8, 2020 at 3:30 p.m.
Review Total Requested Budget

BOE Budget & Finance Subcommittee Meeting January 9, 2020 at 5:30 p.m.

Budget Presentations: Special Services, Maintenance, Central Office and District-wide

BOE Budget & Finance Subcommittee Meeting January 14, 2020 at 5:30 p.m.

Budget Presentations: Technology, Joel, Eliot, Morgan and Athletics

BOE Presentation of Capital Improvement Plan January 21, 2020 at 5:30 p.m.

Superintendent Present Budget to Town Capital Expenditure Committee

BOE Budget & Finance Subcommittee Meeting January 22, 2020 at 5:30 p.m.

Budget Discussions

Board of Education Regular Meeting January 27, 2020 at 7:00 p.m.
Superintendent’s Proposed 2020-2021 Budget Presentation

Board of Education Regular Meeting February 3, 2020 at 7:00 p.m.
BOE Adoption of 2020-2021 Budget

BOE Budget Presentation February 11, 2020 at 7:00 p.m.
Superintendent Budget Presentation to Town Council

Town Council Budget Workshop February 20, 2020 at 6:00 p.m.
Board of Education Budget Review

Town Council Meeting March 3, 2020 at 7:00 p.m.
Finalize 2020-2021 Budget

Budget Public Hearing April 8, 2020 at 6:00 p.m.
Budget Referendum May 13, 2020
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ENROLLMENT PROJECTIONS
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CLASS SIZE INFORMATION

Elementary and Middle School 2020-2021 Core Class Projections

School | Grade | Lroiected |Anticipated E&ﬁ?ﬁiﬂ
Enrollment | Class Size Teachers
o | Pk 5T @ | e
Joel K 103 17 6
Joel 1 91 15 6
Joel 2 100 17 6
Joel 3 103 21 5
Joel 4 99 20 5
Eliot 5 108 18 6
Eliot 6 111 19 6
Eliot 7 139 23 6
Eliot 8 130 22 6

High School 2019-2020 Class Sizes
(2020-2021 projected enrollment =578)

Department Cz?verage Number of
ass Size | Teachers
Social Studies 19 6
Mathematics 19 6
English 19 7.4
Science 20 6
World Language 16 4.4
Art 17 1
Music 18 1.4
Health 15 0.8
Physical Education 21 2
Technology 14 3
Business 19 1
Family/Consumer Science 12 1
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CERTIFIED STAFFING FULL-TIME EQUIVALENT (FTE)

2016-17 2017-18 2018-19 2019-20 2020-21

ADMINISTRATION AND Actual Actual Actual Actual Projected

CORE ACADEMICS FTE FTE FTE FTE FTE
Central Office 5.00 5.00 5.00 5.00 5.00
Joel 2.00 2.00 2.00 2.00 2.00
Pierson 1.00 1.00 1.00 0.00 0.00
Eliot 2.00 2.00 2.00 2.00 2.00
Motgan 2.00 2.00 2.00 2.00 2.00
Administration Totals 12.00 12.00 12.00 11.00 11.00

Elementary Classroom

Joel 25.00 23.00 23.00 28.00 28.00
Pierson 14.00 13.00 11.00 0.00 0.00
Elementary Classroom Totals 39.00 36.00 34.00 28.00 28.00
Eliot 6.00 6.00 5.00 6.00 6.00
Motgan 7.20 7.20 7.20 7.40 7.20
English Language Arts Totals 13.20 13.20 12.20 13.40 13.20
Eliot 6.00 6.00 5.00 6.00 6.00
Motgan 6.00 6.00 6.00 6.00 6.00
Mathematics Totals 12.00 12.00 11.00 12.00 12.00
Eliot 6.00 6.00 5.00 6.00 6.00
Motgan 6.00 6.00 6.00 6.00 6.00
Science Totals 12.00 12.00 11.00 12.00 12.00

Social Studies

Eliot 6.00 6.00 5.00 6.00 6.00
Morgan 6.00 6.00 6.00 6.00 6.00
Social Studies Totals 12.00 12.00 11.00 12.00 12.00

Please note: certified staff whose positions are supported by grant funding are not included in these FTE calenlations
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CERTIFIED STAFFING FULL-TIME EQUIVALENT (FTE)

2016-17 2017-18 2018-19 2019-20 2020-21

RELATED ARTS Actual Actual Actual Actual Projected

FTE FTE FTE FTE FTE
Joel 2.00 1.80 1.80 1.60 1.60
Pierson 0.80 0.80 0.60 0.00 0.00
Eliot 3.20 3.20 3.20 4.00 4.00
Motgan 4.60 4.20 4.40 4.40 4.40
World Language Totals 10.60 10.00 10.00 10.00 10.00
Joel 1.20 1.00 1.00 1.20 1.20
Pierson 0.80 0.80 0.60 0.00 0.00
Eliot 1.00 1.00 1.00 1.40 1.40
Morgan 1.00 0.80 1.00 1.00 1.00
Art Totals 4.00 3.60 3.60 3.60 3.60
Joel 1.53 1.53 1.40 2.00 2.00
Pierson 1.40 1.40 1.00 0.00 0.00
Eliot 2.00 2.00 2.00 2.60 2.60
Motgan 1.60 1.60 1.60 1.40 1.40
Music Totals 6.53 6.53 6.00 6.00 6.00

Physical Education & Health

Joel 2.00 2.00 2.00 2.00 2.00
Pierson 1.00 0.60 0.60 0.00 0.00
Eliot 3.00 3.00 3.00 3.00 3.00
Morgan 2.60 2.40 2.40 3.00 3.00
Physical Education & Health Totals 8.60 8.00 8.00 8.00 8.00
Joel 1.00 1.00 1.00 1.00 1.00
Pierson 1.00 1.00 1.00 0.00 0.00
Eliot 1.00 1.00 1.00 2.00 2.00
Morgan 1.00 1.00 1.00 1.00 1.00
Librarian Totals 4.00 4.00 4.00 4.00 4.00

Please note: certified staff whose positions are supported by grant funding are not included in these FTE calenlations
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CERTIFIED STAFFING FULL-TIME EQUIVALENT (FTE)

2016-17 2017-18 2018-19 2019-20 2020-21

I ELECTIVES gND Actual Actual Actual Actual Projected
NTERVENTION SUPPORT FTE FTE FTE FTE FTE

Technology & Engineering

Eliot 3.00 2.00 2.00 2.00 2.00
Morgan 3.00 3.00 3.00 3.00 3.00
Technology & Engineering Totals 6.00 5.00 5.00 5.00 5.00

Family/Consumer Sciences

Eliot 1.00 1.00 1.00 0.00 0.00
Morgan 1.00 1.00 1.00 1.00 1.00
Family /Consumer Sciences Totals 2.00 2.00 2.00 1.00 1.00
Morgan 1.00 1.00 1.00 1.00 1.00
Business Totals 1.00 1.00 1.00 1.00 1.00
Joel 1.00 1.00 1.00 1.00 1.00
Pierson 0.50 0.50 1.00 0.00 0.00
Eliot 0.50 0.50 0.50 1.00 1.00
Morgan 1.00 1.00 0.50 1.00 1.00
TESOL Totals 3.00 3.00 3.00 3.00 3.00
Joel 3.00 3.00 3.00 2.50 2.50
Pierson 1.00 1.00 1.00 0.00 0.00
Eliot 1.00 1.00 1.00 1.50 1.50
Morgan 1.00 1.00 1.00 1.00 1.00
Remedial Language Arts Totals 6.00 6.00 6.00 5.00 5.00

Remedial Mathematics

Joel 1.00 0.50 0.50 0.50 0.50
Pierson 1.00 0.50 0.50 0.00 0.00
Eliot 1.00 1.00 1.00 1.50 1.50
Morgan 0.00 0.00 0.00 0.00 0.00
Remedial Mathematics Totals 3.00 2.00 2.00 2.00 2.00

Please note: certified staff whose positions are supported by grant funding are not included in these FTE calenlations

o
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CERTIFIED STAFFING FULL-TIME EQUIVALENT (FTE)

2016-17  2017-18  2018-19  2019-20  2020-21
STUDENT SUPPORT SERVICES Actual Actual Actual Actual Projected
FTE FTE FTE FTE FTE

Guidance Counselors

Eliot 2.00 2.00 2.00 2.00 2.00
Morgan 4.00 4.00 4.00 4.00 4.00
Guidance Counselors Totals 6.00 6.00 6.00 6.00 6.00
Eliot/Morgan 0.50 0.50 0.50 1.00 1.00
Athletics /Leadership Totals 0.50 0.50 0.50 1.00 1.00

Special Education Classroom

Joel 7.00 7.00 7.54 7.54 7.54
Pierson 5.00 4.00 3.00 0.00 0.00
Eliot 8.00 8.00 9.00 12.00 12.00
Morgan 8.00 8.40 8.40 8.40 8.40
Special Education Classroom Totals 28.00 27.40 27.94 27.94 27.94

Social Workets

Joel 0.00 0.00 0.00 0.00 0.00
Pierson 0.00 0.00 0.00 0.00 0.00
Eliot 1.00 1.00 1.00 1.00 1.00
Morgan 0.00 0.00 0.00 1.00 1.00
Social Workers Totals 1.00 1.00 1.00 2.00 2.00
Joel 1.10 1.10 1.10 1.00 1.00
Pierson 1.00 1.00 1.00 0.00 0.00
Eliot 1.00 1.00 1.00 1.50 1.50
Morgan 0.00 0.00 0.00 0.50 0.50
School Psychologists Totals 3.10 3.10 3.10 3.00 3.00

Speech & Language Pathologists

Joel 2.00 2.00 2.00 2.40 2.40
Pierson 1.00 1.00 1.00 0.00 0.00
Eliot 0.80 1.20 1.20 1.20 1.20
Morgan 0.80 0.40 0.40 1.00 1.00
Speech & Language Pathologists Totals 4.60 4.60 4.60 4.60 4.60

TOTAL CERTIFIED FTE 198.13 190.93 184.94 181.54 181.34

Please note: certified staff whose positions are supported by grant funding are not included in these FTE calenlations
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NON-CERTIFIED STAFFING FULL-TIME EQUIVALENT (FTE)

2016-17 2017-18 2018-19 2019-20 2020-21
Actual Actual Actual Actual Projected
FTE FTE FTE FTE FTE

OFFICE AND
CLASSROOM SUPPORT

School Secretaries

Special Services 2.00 2.00 2.00 2.00 2.00
Joel 3.00 3.00 3.00 3.00 3.00
Pierson 2.00 2.00 2.00 0.00 0.00
Eliot 3.00 3.00 3.00 3.00 3.00
Morgan (includes guidance & athletics) 5.00 5.00 5.00 5.00 5.00
School Secretaries Totals 15.00 15.00 15.00 13.00 13.00
Central Office 3.00 3.00 3.00 3.00 3.00
Business Office 3.00 3.00 2.00 2.00 2.00
Maintenance Dept. 0.50 0.50 0.50 0.50 0.50
Office Support Staff Totals 6.50 6.50 5.50 5.50 5.50

Para-Educators / Instructional Assts.

Joel - Kindergarten 2.25 1.98 1.98 1.98 1.98
Pierson — Literacy 3.32 1.66 1.66 0.00 0.00
Morgan — ISS & Math 1.00 1.00 1.00 2.00 2.00
Special Services 42.00 39.00 40.00 40.00 40.00
Para-Educators/Instruct. Assts. Totals 48.57 43.64 44.64 43.98 43.98
Joel 0.83 0.83 0.83 0.83 0.83
Pierson 0.83 0.83 0.83 0.00 0.00
Eliot 0.00 0.00 0.00 1.00 1.00
Library Assistants Totals 1.66 1.66 1.66 1.83 1.83
Special Services 1.00 1.00 1.00 1.00 1.00
Behavior Analyst Totals 1.00 1.00 1.00 1.00 1.00

Please note: non-certified staff whose positions are supported by grant funding are not included in these FTE
calculations.

For calenlation purposes, para-educators/ instructional assistants and library assistants who work 6 hours or more per
day are shown as 1.0 FTE. Staff who work less than 1.0 are caleunlated by dividing their actual hours of work by 6.

[\
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NON-CERTIFIED STAFFING FULL-TIME EQUIVALENT (FTE)

2016-17 2017-18 2018-19 2019-20 2020-21
Actual Actual Actual Actual Projected
FTE FTE FTE FTE FTE

OPERATIONAL AND
BUILDING-BASED SUPPORT

Custodians & Maintenance

Joel 5.00 4.50 4.50 5.00 5.00
Pierson 2.50 2.50 2.50 0.00 0.00
Eliot 4.00 4.00 4.00 4.00 4.00
Morgan 6.00 5.50 5.50 5.50 5.50
District-wide Maintenance 4.00 4.00 4.00 4.00 4.00
Custodians & Maintenance Total 21.50 20.50 20.50 18.50 18.50
Director of Technology 1.00 1.00 1.00 1.00 1.00
Network & System Security 0.00 1.00 1.00 1.00 1.00
Technology Support 3.00 3.00 3.00 3.00 3.00
Technology Staff Totals 4.00 5.00 5.00 5.00 5.00

TOTAL NON-CERTIFIED FTE 98.23 93.30 93.30 88.81 88.81

Please note: non-certified staff whose positions are supported by grant funding are not included in these FTE
calculations.

For calenlation purposes, para-educators/ instructional assistants and library assistants who work 6 hours or more per
day are shown as 1.0 FTE. Staff who work less than 1.0 are calenlated by dividing their actual hours of work by 6.

2020-2021 Board of Education Approved Budget 13
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EXPLANATION OF OBJECT CATEGORIES

The summary of the budget increases and decreases classified by object categories with
amount change, percentage change, and as a percentage of the total budget are provided
with explanation of what is included in each of the object categories.

NOTE: Following each object category, information has been provided to give a brief
explanation of the causes of the amount change and percent change listed in the table for the
2020-2021 budget.

Certified Salaries: Certified salaries include the annual salaries for staff members who must be
certified with the State of Connecticut to be employed in the public schools. This includes
administrators, directors, teachers, special education teachers, school psychologists, speech and
language pathologists, guidance counselors, librarians, and social workers. The account also
includes the stipends for all extra-curricular positions, coaching positions, and summer school
teachers.

o The percent increase of 1.08% is much lower than the contracted increases of 2.9% for
teachers and 2.2% for administrators due to changes in personnel (retirements and
resignations). This object includes 2 new grade-level leaders proposed at Joel
(38,800).

Non-Certified Salaries: Non-certified salaries include the annual wages for secretaries, para-
educators/instructional assistants, custodians, maintenance workers, and technology staff. This
object also includes funding for unsettled contracts/degree changes and for substitute coverage
throughout the district.

o This account increase of 5.10% is higher than the contracted increases for all
noncertified groups because for the Secretaries, Central Office support staff,
Maintenance and Custodial staff, Technology, and Food Services department staff, this
increase represents two years of salary increases (2019-20 and 2020-21) due to the
timing of contract negotiations and settlements.

Employee Benefits: Employee health insurance is the most significant program cost to the
benefits object. This object also includes the district's contributions for disability insurance, social
security and Medicare, the non-certified pension program, unemployment compensation, and
workers' compensation.
o The 4.11% overall decrease in this object is the result of anticipated savings in health
insurance, offset slightly by anticipated increases in required pension contributions.

Professional/Technical Services: The professional and technical services object includes
services for the handicapped, training and in-service, police services, student activities, travel
reimbursements, testing and scoring services, and sports officials. In addition, this object includes
contracted services for nursing services and medical advisor, technology support, legal services,
and contributions to the regional Adult Education program (ERACE).

o This object is decreasing as a result of not needing several actuarial reports in the
2020-21 school year. That reduction in the account is offsetting the increase in
Morgan-Sports Olfficials that includes the increases associated with the new Site
Supervision model for our athletics program.
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EXPLANATION OF OBJECT CATEGORIES

Public Utilities: This object includes electricity, and water.
o The 2% increase is due to a $10,000 increase in water based on actuals and recent
trending.

Repairs and Maintenance: This object includes repair and maintenance of equipment in all
buildings, software upgrades and maintenance for each cost center, and general building
maintenance of each school. In addition, this object includes contracts for engineering and
technical consultations, the fire and security alarms, snow plowing, septic, and trash.
o This increase is a large one and is primarily due to changes and increases in software
maintenance line items at each school. Each school is adding literacy support software
(A to Z Reading at Joel, Newsela at Eliot and Morgan, and an online vocabulary
program for Morgan English classes). In addition, the middle school is adding World
Language online resource access in lieu of textbooks.
o The maintenance department has cost increases adding to this line item in refuse
removal, and increasing contracts (preventive maintenance and HVAC monitoring) as
well as other costs for repairing and maintaining the district facilities.

Rentals: This object includes the cost of welding tanks and postage meters.
o The reduction in this account is due to the move of the cost for the rental of the postage
meter at Morgan to the Morgan Cost Center’s postage line item.

Transportation: This object includes the total costs for all transportation in the district, including
all regular education and in-district special education transportation, out-of-district special
education transportation, summer school transportation for special education, and transportation
for the vocational-agricultural and technical school students.
o Theoverall increase is due to the contractual increase amount of 3% for 2020-21 offset
by a slight projected decrease in fuel costs for buses.

Transportation Athletic/Field Trips: This object includes all other student transportation costs
including field trips, student orientation/transition programs, and sporting events.

o Although not a large dollar amount ($11,487) there are proposed increases in athletic
transportation and in student activity transportation costs at Morgan.

Liability/Property Insurance: This object includes coverage for property, liability, and athletic
insurance.

o This is a large projected increase in property and liability insurance for the second
vear in a row and is based on our carriers’ early projection for 2020-21.

Communications: Communications includes the actual cost for postage in all cost centers and
the cost of phone services.
o The increase in this account is due to slight increases in postage costs, as well as the
move of $2,200 from “Rentals” to this account (Morgan postage meter).
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EXPLANATION OF OBJECT CATEGORIES

Advertising and Printing: Advertising and printing includes contractual costs for photocopying
machines, printing, and advertising costs.
o The 18.38% decrease is due to reductions in each cost centers’ photocopying costs.
This is partially the result of a new contract and the efforts to reduce printing and
copying within the buildings.

Tuition: This object includes special education tuition costs and the district cost for students
participating in vocational/agricultural programs and other magnet school programs. The bulk of

this object is out-of-district placements for special education students.
o The very large increase in this account is the result of increases in the number of
students in out-of-district placements as well as increasing costs of certain placements.

Staff Development: The staff development object reflects the cost for faculty and staff to attend
workshops and conferences as part of the district's overall professional learning objectives and
goals. The district is responsible for offering all certified staff at least 18 hours of staff development
each year. This is done through in-house professional development days as well as outside
conferences and workshops.
o This account has a very small increase and maintains appropriate funding levels for
staff professional development needs in the district.

Supplies-Instructional: Instructional supplies include core resources and materials critical to the
implementation of each curriculum area. Library supplies, periodicals, and library software and
online databases are included in this area as well as materials and resources for remedial support,
alternative programs, and computer repairs.
o This increase is primarily due to the first year of having to purchase the consumable
materials to support our new Bridges Math Curriculum, as well as costs associated for
the new Statistics Math course at Morgan.

Fuel for Heat: This object reflects the cost for either oil or gas to heat the buildings.
o Trending in this line item and the turnover of the Pierson building is resulting in
projected savings.

Textbooks: The textbook object includes textbook purchases, rebinds, and replacements for
existing courses.
o A slight increase in this account to support the curriculum implementation purchases
for middle school math texts (gr 6-8) and middle school world studies texts (gr 7).

Library Books: In addition to library books, this object includes media software for all curriculum
areas that are kept in the library collection as well as professional library resources.

o The decrease in this account is due to a reduction in the request for library books at
Morgan.
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EXPLANATION OF OBJECT CATEGORIES

Supplies-Other: This supply object covers all other non-instructional supplies including general
office supplies, health office supplies, and custodial/maintenance supplies. This object also
includes network licensing and athletic uniforms and equipment.
o The increase in this line item is due to new network licenses and increasing costs for
existing licensing (+817,403) as well as increases in Athletics equipment ($7,041) and
uniforms (87,163).

Dues and Fees: Dues and fees include a variety of organizational memberships including the
Connecticut Association of Public Schools Superintendents (CAPSS), Connecticut Association of
Schools (CAS), New England Association of Schools and Colleges (NEASC), Connecticut
Association of School Business Officials (CASBO), Connecticut Interscholastic Athletic
Conference (CIAC), and Connecticut Music Education Association (CMEA). This object also
includes regional and national school organizations which are listed in the notes pages.

o The increase in this object of $4,036 is due to the costs for hosting the high school

accreditation process (NEASC) in the spring of 2021.
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BOARD OF EDUCATION APPROVED BUDGET OBJECT SUMMARY

OBJECT

2019-20
FINAL

2020-21
REQUEST

AMOUNT
CHANGE

PERCENT
CHANGE

PERCENT
OF TOTAL
BUDGET

Certified Salaries $16,109,189 | $16,283,016 |  $173,827 1.08% 48.50%
Non-Certified Salaries $3,295214 | $3,463364 |  $168,150 5.10% 10.32%
Employee Benefits $7,071,312 |  $6,780,561 |  -$290,751 411% 20.20%
Salary & Benefits Subtotal | $26,475,715 | $26,526,941 $51,226 0.19% 79.01%
Professional /Technical $1,147,920 | $1,135,098 -$12,822 1.12% 3.38%
Services

Public Utilities $500,000 | $510,000 $10,000 2.00% 1.52%
Repairs and Maintenance $380,629 $429.661 $49,032 12.88% 1.28%
Rentals $2,002 $0 $2222 | -100.00% 0.00%
Transportation $1,680,117 |  $1,722,295 $42,178 2.51% 5.13%
Trans Ath/Field Ttips $129,977 | $141,464 $11,487 8.84% 0.42%
Liability/Property Insurance $228909 | $273,317 $44,408 19.40% 0.81%
Communications $62,458 $66,040 $3,582 5.74% 0.20%
Advertising and Printing $106,487 $86,910 | -$19,577 18.38% 0.26%
Tuition $1,252,141 | $1,652,516|  $400,375 31.98% 4.92%
Staff Development $41,820 $42,641 $821 1.96% 0.13%
Supplies-Instructional $284,983 | $302,946 $17,963 6.30% 0.90%
Fuel for Heat $146,000 | $126,000 |  -$20,000 13.70% 0.38%
Textbooks $87,542 $88,625 $1,083 1.24% 0.26%
Library Books $38,274 $35,392 -$2,882 7.53% 0.11%
Supplies-Other $345470 | $377,687 $32,217 9.33% 1.12%
Dues and Fees $50,822 $54,858 $4,036 7.94% 0.16%
Totals $32,961,486 | $33,572,391 |  $610,905 1.85% 100.00%
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PROJECTED TUITION

Number Grade Anticipated Tuition | Transportation
School / Facility of Level Grad/Exit C C
eve ost ost
Students Date
11 2025-26 $169,155 $55,834
ACES (11-month program) 2 10 202526 $104,336 $41,688
LEARN (11-month Transition Program) 1 12+ 2020-21 $107,318 $42,611
LEARN (11-month ABA Program) 1 6 2026-27 $102,069 $38,718
Charter School (for cost of special services) 1 11 2021-22 $4,820 $0
Technical School (for cost of special services) 1 10 2022-23 $5,373 $0
12+ 2021-22
STRIVE 12+ 2021-22
(11-month program) 4 12+ 2021-22 3161,352 30
12+ 2021-22
CT Districts Total Budget $654,423 $178,851

NON-PUBLIC SCHOOLS

11 2021-22 $103,320 $23,170
Grove School 2 8 2024-25 $103,320 $0
Glenholme School 1 10 2022-23 $145,650 $0
Benhaven School 1 11 2021-22 $234,944 $30,000
Eagle Hill School 1 8 2024-25 $84,000 $0
Joshua Center 1 10 2022-23 $72,831 $25,000
CT Coastal Academy 1 10 2025-26 $81,795 $37,712
Outplacements 1 TBD TBD $82,688 $30,000
Homeless Student Transportation $30,000
Non-Public Total Budget $908,548 $175,882

Tuition-Hospitals $22,500

Hospitals Total Budget

$22,500

$0

MAGNET, CHOICE, CHART

R, VOCATIONAL &

AGRICULTURAL SCHOOLS

New Haven Magnet Schools 3 PK-12 $0

Vinal Technical High School 5 9-12 $0

Common Ground High School 1 9-12 $0

Educational Center for the Arts 5 9-12 $26,950

Sound School Aquaculture Center 1 9-12 $6,823

Marine Science Magnet High School 1 9-12 $5,980

Middletown Agricultural Science

& Technolog?rg Center 4 9-12 827,292

VoAg/Magnet Total Budget $67,045 $0

Note: This chart represents projections as of January 2020.
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GRANT & REVENUE INFORMATION

REVENUE TO THE TOWN

Each year, funding is received that is distributed directly to the Town of Clinton as revenue to offset
education costs. While the Board of Education operating budget does not factor in revenue to the
Town, these funds lessen the burden on the taxpayer by lowering the amount of funding necessary to
support the operating budget, as demonstrated below utilizing 2019-20 funding levels updated on
January 31, 2020.

2019-20 BOE Operating Budget

ECS
$5,467,962

Excess Cost
$380,478
Town funds
$27,113,046

The following state grants are distributed directly to the Town of Clinton as revenue to offset
education costs.

o Education Cost Sharing (ECS) Grant — This state grant is determined by the State each year and

given directly to the Town for education costs in the current year.

o IExcess Cost Reimbursement — This state grant is given directly to the Town for special
education costs in the previous year.

0 Medicaid Reimbursement — Medicare reimbursement is submitted on a monthly basis and funds
received are given directly to the Town. This is based on Medicaid reimbursement for direct
services for qualifying students.

o School Security — The School Security grant was a new award in 2017-18 and given by the State
as reimbursement for costs of projects related to improvement of security and safety. In
November 2018, the Board applied for additional grant funding that was received in the 2019-
20 fiscal year.

The data below represents historical funds received:

| 2014-15  2015-16 | 2016-17 | 2017-18  2018-19 | 2019-20
ECS $6,582,188 | $6,502,667 | $6,334,273 | $5,504,986 | $5,698,299 | $5,467,962
Excess Cost $424.601 | $437,991 | $301,787 | $201,823 | $272.547 | $380.478
Medicaid Reimbursement n/a n/a n/a $8,000 $34,000 $38,000
School Security $165,618 $11,716

50
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GRANT & REVENUE INFORMATION

GRANT-FUNDED POSITIONS

Each year, the Clinton Board of Education is able to utilize grants to fund additional positions not
supported by the operating budget. The following certified and classified staff are projected to be
funded in the 2020-2021 school year, dependent upon actual funding received:

IDEA Grant
e 2 School Psychologists
e 4 Para-educator positions in Special Education programs/classrooms
e 1 Board Certified Behavior Analyst
e 1 Behavior Technician
e Stipend for Special Services Team Leader at Joel
e Stipend for Special Services Team Leader at Eliot
e Stipend for Special Services Team Leader at Morgan

Title I (ESEA)
e 2 Reading Para-educators at Joel
e 2 Math Para-educators at Joel
e 1 Para-educator in the Language Arts & Math Lab at Eliot
e 1 FTE Math Interventionist at Joel-Eliot

Title IT (ESEA)
e 1 Para-educator in the English Learners program at Joel
e 1 Para-educator in the English Learners program at Eliot
e 1 Para-educator in the English Learners program at Morgan

Smart Start
e 2 FTE Pre-Kindergarten teachers
e 2 Para-educators in Pre-Kindergarten classrooms

2020-2021 Board of Education Approved Budget

51



GRANT & REVENUE INFORMATION

The data below represents historical grant funding received:

Name 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
ESEA (Title Grants) $219,505 | $226,160 | $268,220 | $239,989 | $252,555 | $262,395
IDEA $425.269 | $417,226 | $422556 | $422,005 | $420,653 | $427,537
Perkins $12,560 $12,000 $12,000 $16,200 $21,578 $17,403
Bilingual $2,367 $2,650 $2,601 $2,238 $2,100 $2,239
Smart Start Classroom $75,000 | $150,000 | $150,000 | $150,000 | $150,000
Smart Start Capital $75,000 $75,000
Technology $41,212
GRANT DESCRIPTIONS

The following federal grants are distributed to states, and then to towns, based on annual
determinations by formula. Data collection and reporting requirements are associated with each grant.

o Elementary and Secondary Education Act (ESEA) “Title Grants” — The ESEA grant is utilized
for staffing of math and literacy intervention and English Learner (EL) programs in the district,
to purchase supplies, and to support professional development. This includes Title IV, Part A,

Student Support and Academic Enrichment funding that was awarded for the first time in 2017-
18.

o Individuals with Disabilities Education Act IDEA) Grant — This federal grant is used to support
special education staffing, materials, supplies, and professional development.

o Carl Perkins Grant — This federal grant funds Career and Education Technology materials,
supplies, and professional development.

The following grants are awarded by the State and given directly to the Clinton Board of Education
for use.

o Bilingual Education — This state grant provides for bilingual instructional supplies and
professional development to support English Language Learner needs.

o Smart Start Grant — This competitive grant is awarded by the State and given to districts to
enable them to provide early childhood education to students in their districts. The funds
awarded included money for capital and staffing. Capital funding was utilized to modify and
improve classroom spaces for Pre-K at Joel and to create a playground for the program.
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PER PUPIL EXPENDITURE INFORMATION

Per Pupil Expenditure is a metric that is often utilized to gain insight into the total costs for educating
students in the district. The Per Pupil Expenditures, otherwise referred to as the Net Current
Expenditures per Pupil NCEP), are calculated by the state as defined in Connecticut General Statutes
(C.G.S.) Section 10-261(a)(3). The formula takes all district educational expenditures and divides it by
the state determined enrollment, which includes resident students educated in and out of district. The
expenditures used in the calculation include all school operating expenditures from all sources, but
does NOT include capital expenditures and debt service. The expenditure information for
determining per pupil costs is taken from the Education Financial System (EFS). The figures used
for the 2018-19 school year were released on October 18, 2019.

The graphs below illustrate PPE trending. PPE increases have been minimized over the years due to
a variety of efforts to control costs. It is notable that Clinton has the second lowest PPE of all of the

towns illustrated in the second graph.

Clinton Historical Per Pupil Expenditures
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CAPITAL EXPENDITURE BUDGET

The Capital Expenditure Budget is developed by the Board of Education Building & Grounds
Subcommittee with input from the district’s Director of Building & Grounds, Director of Technology,
Superintendent, Business Manager, and district administrators.

A one-year capital budget and ten-year capital improvement plan is approved by the Board of
Education in October and presented to the Town of Clinton’s Capital Expenditure Committee (CEC).
The CEC reviews all requests from the Board of Education and all of the town departments and
forwards a finalized plan to the Town Council.

Total Approved BOE 2020-2021 Capital Budget Request = $669,126
Total Approved CEC 2020-2021 Capital Budget Request = $443,126
Increase from 2019-2020 Capital Budget = $44,155

BOE Capital Budget History

$500,000 $459,430
$450,000

$400,000 $361,500 $370,450
$350,000
$300,000

$443,126
$398,971
$352,306
$292,738
$250,000

$250,000 $209,000
$200,000

$150,000
$100,000
$50,000
$0

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Request Description Amount

Eliot School: Phase I Roof Replacement (Annex) $60,000
Computer Upgrade: Lease for staff laptops, MS/HS ChromeBooks $100,126
LCD Project Mounting/Replacement: Ongoing work at Eliot & Joel $49,000
Floor Covering: Ongoing work replace carpet with tile, address cracking/asbestos $30,000
Equipment Replacement: Custodial and Special Education $20,000
Maintenance Equipment Replacement: Maintenance department and district-wide $10,000
HVAC Replacement: Coordinated plan (Eliot annex, business office, central office) $125,000
Classroom Shade Replacement: Replace blinds and shades as necessary $9,000
Electric Power Upgrades: Joel additional outlets and safety/capacity district-wide $20,000
Fencing: Repair, replace and add fencing at Joel and Eliot $10,000
Total 2020-2021 Request $443,126

2020-2021 Board of Education Approved Budget



BOARD OF EDUCATION DEBT SERVICE

The Debt Service represents the principal and interest payments for various bonded projects for the
schools. The debt service amounts are provided by the Town to the Board of Education. The table
below gives detailed breakdown information related to the Board of Education’s debt service
obligation and the graph represents the debt service trending over time. The numbers shown were
provided to the Board of Education by the Town on January 23, 2020.

BOE Debt Service History
33,300,000 $3,149,49943 097,758
$3,000,000 +
$2,617,381
$2,500,000 +
$1,949,278
$2,000,000 +
$1,500,000 + $1.167,286
$1,000,000 + $667.222 $833,312
$470,223 | $556,637
$500,000 + I I
oL
2012-13  2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21
DESCRIPTION Actual Actual Actual Budget Request
2011 New Money Int $2,100 $1,050 $0 $0 $0
2011 Issue Refund Int $24,800 $16,520 $8,240 $0 $0
2012 Refunding Int $31,560 $31,560 $31,560 $3,315 $0
2013 New Money Int $25,000 $23,000 $21,000 $0 $0
2013 Refund Int $20,760 $18,435 $15,810 $12,890 $10,060
2014 New Money Int $159,320 $152,840 $148,520 $0 $0
2015 New Money Int $137,281 $137,282 $131,781 $126,281 $115,281
2016 New Money Int $175,287 $353,250 $353,250 $329,500 $305,750
2016 Refunding Int $15,178 $17,075 $16,595 $15,655 $14,745
2017 New Money Int $0 $328,266 $487,750 $487,750 $459,000
2018 BAN Int $0 $0 $44,875 $149,584 $32,976
2019 Refinance Int $0 $0 $0 $172,524 $220,475
2020 Bonds Int $0 $0 $0 $0 $67,471
TOTAL BOE INTEREST $591286 | $1,079.278 | $1,259381 | $1,297,499 |  $1,225758
2011 New Issue Prin $35,000 $35,000 $0 $0 $0
2011 Refunding Prin $207,000 $207,000 $206,000 $0 $0
2012 Refunding Prin $0 $0 $0 $221,000 $0
2013 New Money Prin $50,000 $50,000 $50,000 $0 $0
2013 Refunding Prin $68,000 $87,000 $88,000 $80,000 $82,000
2014 New Money Prin $216,000 $216,000 $216,000 $0 $0
2015 New Money Prin $0 $275,000 $275,000 $275,000 $275,000
2016 New Money Prin $0 $0 $475,000 $475,000 $550,000
2016 Refunding Prin $0 $0 $48,000 $46,000 $45,000
2017 New Money Prin $0 $0 $0 $575,000 $575,000
2019 Refinance Prin $0 $0 $0 $180,000 $345,000
TOTAL BOE PRINCIPAL $576,000 $870,000 $1,358,000 $1,852,000 $1,872,000
TOTAL BOE DEBT SERVICE $1,167,286 $1,949,278 $2,617,381 $3,149,499 $3,097,758
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STRATEGIC PLAN 2018-2021

BACKGROUND AND PURPOSE

Strategic planning is an important foundation for effective school improvement efforts. Approaches
to school district strategic planning vary, but always involve accurate evaluation of the current status
of a district. In Clinton, the process involved examination of various areas including curriculum,
instruction, student performance, extracurricular opportunities for students, resource allocation,

facilities, district operations, emerging needs, and community expectations and realities.

It was the goal of this planning process to understand the current reality of the school district and to
gather input from stakeholders to ensure that the priorities and initiatives established by the Board
of Education and the administration represented the needs and aspirations of the community.
Evaluating the overall student experience and ensuring preparation for our graduates to be
successful 1n a rapidly changing world was at the forefront of the evaluation and articulation of our

planning strategy.

MISSION AND STRATEGIC PRIORITIES

Establishing the mission of the Clinton Public Schools was the mitial task of the Board of
Education. The mission of a school district sets the focus and clanity for what all must work
towards for achieving proper student outcomes. In August 2017, the Board approved a new
mission statement and associated strategic priorities. These were established and utilized to form
the foundation of the 2017-2018 goals and to allow for a framework to conduct the longer-range

planning work.

THE MISSION OF THE CLINTON PUBLIC SCHOOLS IS TO EMPOWER LEARNERS TO EMBRACE
AND INFLUENCE THE FUTURE WITH COURAGE AND COMPASSION.

The strategic priotities are:

1. Provide personalized learning opportunities to develop engaged and reflective learners who

can apply their learning.
2. Ensure academic achievement and learning for all students in all disciplines

3. Develop a scheol community focused on establishing relationships and providing suppotts

that foster the health and well-being ot all.

4. Communicate and promote understanding of the district mission and strategic priorities

among all stakeholders.

5. Provide and maintain district resources i a manner that maxmmizes efficiencies, ensures

accountability, and supports the learning and development of all students.

Clinton Public Schools Strategic Plan 2018-2021 Page 1
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STRATEGIC PLAN 2018-2021

STAKEHOLDER INPUT AND FEEDBACK

Feedback was gathered through a short survey created to elicit mformation and identify strengths,
areas in need of improvement, areas of mterest for growth, and gain understanding and insight mto
how parents and others viewed our schools. The survey was administered in February and was open
to all Clinton residents. All responses were gathered and analyzed, and provided a baseline to

inform the development of the strategic plan.

The response to the survey was strong with 242 parents and 199 staff completing the survey and
providing feedback. The responses to survey questions were tabulated and summarnized, and all
open-ended responses were reviewed. Patterns and repetitive suggestions and themes were noted
and, where applicable, were identified and prioritized for inclusion in the plan. A comparative
analysis of the results of the survey was done by separating out and parent and staff responses to
questions. A summary of this comparison and highlights of the results was provided for the

administration and the Board of Education to review and discuss.

General observations and highlights from the survey analysis revealed:

e DParents (91.74%) and staff (96.98%) gave the Clinton Public Schools a positive rating
{excellent, very good, and good).

e Survey respondents expressed pride in the school staff and in the established school culture

and climate.

¢ Skill development was identified as an wnportant desired focus, especially in the areas of

problem-solving and critical thinking,

¢ The most mportant elements to provide to students as noted 1n the survey included high

quality staff, engaging and nigorous programs, and a safe and supportive environment.

¢ Improvement priorities included increasing STEM and computer technology opportunities,

quality of teaching, and developing student study skills and strategies.

e Areas for additional development included career readiness, opportunities for mternships

and job shadowing, and digital literacy.
¢ There was close alignment between parent and staff responses to questions.

e There was strong support for the district mission and for the established strategic priorities

from parents and staff.

The comparative survey vesults can be found in Appendix A.

Clinton Public Schools Strategic Plan 2018-2021 Page 2
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STRATEGIC PLAN 2018-2021

ESTABLISHING THE COMPONENTS OF THE THREE-YEAR PLAN

Following the analysis of the survey results, the next steps i the process mvolved incorporating the
information gleaned from the survey questions and open responses mnto specific initiatives and

action steps that would serve as a guide to the district work for the next several years.

Administrators worked to identify the specific initiatives that would be necessary to address the
strategic priorities and to ensure that the district would accomplish its mission. While this step
involved identifying the broad areas for focus that would leverage the changes and mmprovements
necessary and desired for our students, it also required identifying more specific steps to be
undertaken. This resulted in the development of initiatives related to each established Strategic
Priority, followed by specific action steps to move the work forward. Each action step descriptor 1s
tied to a variety of planning, development, and tasks to accomplish. Each action step within the
plan may describe a specific implementation that spans a timeframe of one year up to three years to
fully implement and realize the desired outcomes. BEvidence and experiences along the way will be
reflected upon and therefore may result in adjustments to the actions taken, the expected results,
and the final time input required. All of this work and the outline of the plan was also conducted
with the knowledge that true change in learning systems and experiences 1s directly hnked to the
engagement of the people implementing the change. It was also done with an appreciation for the
need to provide an adequate tune period to plan and implement each initiative and to ensure

assessment of progress along the way.

PLAN ASSESSMENT AND ACCOUNTABILITY PROCESS

During each year of the plan, administrators will establish building-based actions that will implement
and support the mitiatives and action steps established in the three-year district strategic plan.
Teachers will set goals and create learnmg plans that will influence their professional development
and the work that they do as an individual teacher, as a part of a collaborative team (grade-level and
department), and as 2 member of the school staff.

A review of progress will be conducted at mid-year and at the conclusion of each vear. The
evidence of mmplementation and desited outcomes will be compiled and reported to the Board of
Education 1n order to track progress and to determine necessary adjustments. FEwvidence of
attainment will be provided, necessary adjustments will be explained and outlined, and areas in

which goals are not being met will be shared and addressed.

Clinton Public Schools Strategic Plan 2018-2021 Page 3
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STRATEGIC PLAN 2018-2021

CLINTON PUBLIC SCHOOLS

STRATEGIC PRIORITY #1

Provide personalized learning opportunities to develop engaged and reflective
learners who can apply their learning.

Initiative A: Provide students cuiriculum opportunities that include exploration and
choice of learning topics and concepts, as well as various ways to demonstrate learning.

Action Steps:

1. Develop and mmplement Next Generation Science curriculum units in grades K-8 that
emphasize inquiry and critical thinking skills.

2. Pilot Brdges Math Curriculum in two classrooms in grades K-5 and implement Number
Corners mstructional model within math instruction 1n all K-5 classrooms.

3. Implement scheduling and instruction models at the elementary and middle schools that

allow for extended time for learning and exploring.

Initiative B: Utilize classroom learning experiences to ensure the development and
attainment of academic skills, foundation skills, and habits of mind.

Action Steps:

1. Require students m grades 6-12 to reflect on their progress towards developing academic
skills, foundation skills, and habits of mind through curricular experiences.

2. Implement culminating opportunities for students to demonstrate their attainment of
academic skills, foundation skills, and habits of mind through a revised Junior Portfolio
process and a new middle school capstone experience.

Initiative C: Emnhance the use of technology as a learning tool and to demonstrate learning
in a variety of ways.

Action Steps:

1. Esxpand and develop utilization of Google Classroom to enhance learning and classroom
communication.

2. Expand staff capacity to utilize technology resources such as hardware, applications, and
strategies, including assistive technology with students.

3. Identify and address network infrastructure needs in order to enhance the technology
learning opportunities of all students.
Initiative D: Ensure quality high school experiences are preparing students for
postsecondary success.
Action Steps:

1. Begin preparations for the 2020 New England Association of Schools Accreditation of The
Morgan School.

2. Ewaluate and make recommendations for revision of the graduation requirements for The
Morgan School.

Clinton Public Schools Strategic Plan 2018-2021 Page 4
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STRATEGIC PLAN 2018-2021

CLINTON PUBLIC SCHOOLS

STRATEGIC PRIORITY #2

Ensure academic achievement and learning for all students in all disciplines.

Initiative A: Provide a quality base curriculum that addresses the abilities of all students.

Action Steps:

1.

Utilize the District Curriculum Council to establish a revision and renewal cycle for all
curriculum areas.

Analyze and evaluate English-Language Arts and Math curriculum through use of student
assessment data to identify and implement curriculum mmprovement mitiatives m core
curricular areas.

Initiative B: Implement progress monitoring assessments to inform student achievement

and skills.
Action Steps:

1.

Conduct assessments and evaluate data from NWEA/MAP testing with students in grades
3-8 to measure student performance throughout the year.

Calibrate expectations for the tools to be utilized and the data to be included when
completing academic evaluations in the areas of reading, writing and math.

Initiative C: Develop teacher capacity in instructional practices and strategies to meet the
needs of all learners (EL, Special Ed, Struggling students, Advanced, Talented and Gifted).

Action Steps:

1.

Provide professional development to develop teacher capacity to appropriately differentiate
classroom instruction and to create tools to enhance student access to grade level
curriculum.

Improve teacher capacity to utilize NWEA/MAP and other assessment data to plan
classroom lessons and to target instruction for individuals.

Pilot Ross Greene’s Collaborative and Proactive Solutions model with students who access
the Student Support Centers.

Initiative D: Provide extension, intervention, and support programming specific to student

needs.

Action Steps:

1.

2. Establish a truancy/chronic absenteeism support team and establish tiered interventions and
aligned documentation for students who are truant and/or chronically absent.
3. Review and refine Talented and Gafted (TAG) programming processes and procedures and
identify areas for improvement in services to students and communication to parents.
Clinton Public Schools Strategic Plan 2018-2021 Page 5

Ewaluate and redesign procedures and protocols for SRBI and Student Assistance Team
(SAT) at all schools.
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STRATEGIC PLAN 2018-2021

CLINTON PUBLIC SCHOOLS

STRATEGIC PRIORITY #3

Develop a school community focused on establishing relationships and

providing supports that foster the health and well-being of all.

Initiative A: Maintain and foster a quality school climate and classroom environments that

support student social-emotional well-being.
Aetion Steps:
1. Implement newly developed SRBI behavioral processes in all schools.

2. Engage students in school climate programming (town hall meetings, assemblies, and
advisory programs) to develop student ownership in establishing a strong, positive school
community.

Initiative B: Establish positive partnerships with parents and engage them in supporting

the learning process for students.
Aetion Steps:

1. Ewvaluate status of the new CPS Homework Policy and identify next steps to ensure full

implementﬂtion.

Clinton Public Schools Strategic Plan 2018-2021 Page 6
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STRATEGIC PLAN 2018-2021

CLINTON PUBLIC SCHOOLS

STRATEGIC PRIORITY #4

Communicate and promote understanding of the district mission and strategic
priorties among all stakeholders.

Initiative A: Utilize online platforms to represent the strength of district programs and
offerings.

Action Steps:

1. Transition the Clinton Public Schools district website to a new online platform with updated
content.

2. Develop systems for presenting and updating mnformation on the district and school
websites.

3. Utilize social media to share district information and communicate successes.

Initiative B: Expand the use of weekly communication to keep parents informed.
Action Steps:
1. Include periodic updates on progress toward school iitiatives in Weekly Blasts.
2. Include periodic updates on current issues and helpful tips that will help parents be more
aware of how to support student learning and development.
Initiative C: Provide ongoing evaluation of district priorities and initiatives and highlights
of student achievement.
Action Steps:
1. Identify the measures utilized to determine student progress and goal achievement.
2. Utilize quarterly reports to the Board of Education and mformation m the district newsletter
to report on progress.
Initiative D: Improve district branding and ensure clear understanding of Clinton Public
Schools value and offerings.

Action Steps:

1. Review all manuals and materials presented to stakeholders and begin a process of
refinement and revision.

2. Ensure that the website has information available and accessible in clear, easy-to-find, and
understandable formats.

3. Implement redesigned onboarding and induction processes for new staff.

Clinton Public Schools Strategic Plan 2018-2021 Page 7
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STRATEGIC PLAN 2018-2021

CLINTON PUBLIC SCHOOLS

STRATEGIC PRIORITY #5

Provide and maintain district resources in a4 manner that maximizes
efficiencies, ensures accountability, and supports the learning and
development of all students.

Initiative A: Conduct an evaluation of district facilities and space needs for the district.
Action Steps:

1. Utlize the Clinton Community Committee on Facility Needs to evaluate the school building
facility needs for grades PIC-8.

2. Implement a plan and timeline for school functions and facility use based on the decision of
the Board of Education related to closing a school.

3. Communicate and coordinate with Town of Clinton officials regarding facility needs in the
present and in the future.
Initiative B: Evaluate all departments for efficiencies, effectiveness, and cost-savings.
Action Steps:
1. Implement revised attendance and timesheet processes.

2. Implement revised human resource procedures, mcluding coordination with business
department, accurate maintenance of personnel documentation, and attendance and
tunesheet processes.

3. Explore cost-contaimnment nitiatives in health insurance and purchasing,

4. Begin the evaluation of the current Athletic Department structure and student offerings to
ensure viability of athletic programming i the face of declining enrollment.

5. Explore new technologies that will support district imtiatives and move toward paperless
environments and reducing demands on staff tune.
Initiative C: Create long-term capital plan for facilities and equipment upkeep, upgrades,
and maintenance of district facilities and resources,
Action Steps:
1. Establish a replacement plan cycle for all district equipment.
2. Investigate facility needs and prioritize areas of focus for future renovation, replacement,
and tmprovement.
Initiative D: Review, revise, and update all District policies.
Action Steps:

1. Conduct a review of all Policy Series and transition Board Policy management to a new
policy service,

Clinton Public Schools Strategic Plan 2018-2021 Page 8
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STRATEGIC PLAN 2018-2021

Appendix A Strategic Planning Survey 2018

Q1. Of the following, which do you believe should be the primary purposes of PK-12 public

education in Clinton? (Plezse choose no more than three,)

Answer Choices Parent Sttt
Responses | Responses
Empower students to fulfill their potential and have choices in life 68.18% 77.39%
Prolduce learners who have the skills to have a positive tmpact on 64.05% 70.35%
society
Assist students in identifying thewr interests and areas of strengths 42.15% 30.15%
Ensure students have strong academic skills 38.84% 38.19%

Q2. What are the most important skills current preK through 12th grade Clinton public
school students should develop before graduating? (Please choose no more than five.)

Answer Chorces Reps?)fs:::es Ressptzifses
Problem-solving skills 73.55% 76.88%
Critical Thinkmg skills 73.14% 67.34%
Reading and writing skills 66.12% 68.84%
Speaking and listening skills 61.16% 63.82%
Mathermatics reasoning and computation skills 44.63% 41.71%
Creatwvity/innovation 30.99% 24.12%
Selfradvocacy skalls 30.99% 33.17%
Use of technology/media 30.99% 33.67%
Fmnancial literacy skills 20.66% 18.59%
Social and cross-cultural skalls 19.01% 25.63%

Q3. Which of the following do you feel most proud of when you think about the Clinton

school system? (Please select your fop five)

Answer Choices Rfs;rs;lstes Ressptiifses
School System Teachers and Staff 53.72% 70.85%
Positive School Climate 50.83% 50.75%
Elective and Special Areas Programs (Music, Art, World Language) 36.78% 40.70%
School Facilities 36.78% 28.14%
Overall Academic Programming, 33.47% 42.21%
Engagement of Clinton Students within the Community 30.17% 29.15%
Accomplishments of Clinton's Students 24.79% 34.17%
Student Support Services and Interventions 18.60% 37.19%
School-Community Connections 17.36% 25.13%
Clinton Public Schools Strategic Plan 2018-2021 Page 9
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STRATEGIC PLAN 2018-2021

Appendix A

Strategic Planning Survey 2018

Q4. What do you think are the top three issues facing students today? (Plase choose three.)

Answer Choices

Parent Staff

Responses | Responses

Technology and Social /Online Distractions

64.05% 72.36%

Drugs and alcchol

36.36% 29.15%

Increasing pressure to excel causing anxiety

34.71% 30.65%

Measurement of success by standardized tests

33.88% 24.62%

Overscheduling and overcommitting

33.47% 42.71%

Q5. As a community, what is most important for our schools to provide for our
students? (Please rank from 1 through 10 with 1 being most important.)

Parent Staff
Answer Choices Avg, Avg,
Rank Rank
Highly qualified staff/teachers 8.60 8.66
Rigorous, engaging, interesting academic programs 7.88 7.80
Positive, supportive, safe, and orderly environment 7.57 7.81
Academic support and mntervention for struggling students 5.60 6.07
Technology in the classrooms 5.27 5.41
College and Career exploration and preparation 5.16 4.80

Q6. Please select from the list below the most important improvement priorities you would
recommend for our current PR-12 schools? (FPlease choose up fo five items from the list below.)

Answer Choices

Parent Staft
Responses | Responses

Greater access & opportunities in STEM (Science, Technology,
Engineering and Math)

59.92% 53.77%

Quality of teaching

44.63% 34.17%

Student skills and strategies for learning

44.63% 46.23%

Academic rigor and raise expectations

36.36% 38.69%

Climate and culture for students

30.99% 27.64%

Use of technology for learning

30.58% 32.16%

Talented and Gifted programming

29.34% 24.12%

English Language learning programming

5.79% 24.12%

Clinton Public Schools Strategic Plan 2018-2021

Page 10

2020-2021 Board of Education Approved Budget



STRATEGIC PLAN 2018-2021

Appendix A Strategic Planning Survey 2018

Q7. Which of the following additional development areas for students will best ensure that
the Clinton student will be prepared to embrace and influence the future? (Please choose no

wore than three.)

Answer Choices LIS Sl
Responses | Responses
Career readmess and employability 42.98% 59.30%
Internships and job shadowing 42.98% 39.20%
Computer technology and digital literacy 42.15% 44.22%
Financial literacy and preparation 32.64% 33.17%
Q8. How would you rate the public schools in Clinton?
Lo Rl e Rez;rcjrrll:es Re S;aotr_lfses
Excellent 11.57% 20.60%
Very Good 40.50% 52.26%
Good 39.67% 24.12%

Q9. Use the rating scale below to indicate your agreement with the new mission statement,

st (ot Rfsa;sz:es Re SS;ifses
Strongly Support 26.97% 34.85%
Support 43.98% 44.95%
Neutral 18.67% 13.13%
Oppose 3.32% 2.02%
Strongly Oppose 2.07% 1.01%

Q10. Strategic Priority #1: Provide personalized leamning opportunities to develop engaged
and reflective learners who can apply their learning.

Answer Chorces Rgs;rc?g:es Re ssgifses
Strongly Support 49.59% 48.74%
Support 41.32% 42.21%
Neutral 6.61% 6.53%
Oppose 2.07% 2.01%
Strongly Oppose 0.41% 0.50%
Clinton Public Schools Strategic Plan 2018-2021 Page 11
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Appendix A

Strategic Planning Survey 2018

Q11. Strategic Priority #2: Ensure academic achievement and learning for all students in all

disciplines.
Answer Choices Ri;rsz;[es Re sS;ifses
Strongly Support 51.45% 64.97%
Support 42.32% 29.95%
Neutral 5.39% 5.08%
Oppose 0.41% 0.00%
Strongly Oppose 0.41% 0.00%

Q12. Strategic Priority #3: Develop a school community focused on establishing
relationships and providing supports that foster the health and well-being of all.

Bty e (Ciotetss Rez;rcfzzes Re ssngses
Strongly Support 58.68% 67.17%
Support 34.71% 28.79%
Neutral 5.79% 4.04%
Oppose 0.41% 0.00%
Strongly Oppose 0.41% 0.00%

Q13. Strategic Priority #4: Communicate and promote understanding of the district

mission and strategic priorities among all stakeholders.

Loty (ot Repsifsz;[es Re SS;ifses
Strongly Support 30.29% 36.87%
Support 46.47% 43.43%
Neutral 19.92% 19.19%
Oppose 2.49% 0.51%
Strongly Oppose 0.83% 0.00%
Clinton Public Schools Strategic Plan 2018-2021 Page 12
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STRATEGIC PLAN 2018-2021

Strategic Planning Survey 2018

Q15. Strategic Priority #5: Provide and maintain district resources in a manner that
maximizes efficiencies, ensures accountability, and supports the learning and

development of all students.

R Rcii)rc?;]:es Re ssgifses
Strongly Support 47.72% 53.27%
Support 46.47% 38.19%
Neutral 3.73% 6.53%
Oppose 1.66% 1.51%
Strongly Oppose 0.41% 0.50%
Clinton Public Schools Strategic Plan 2018-2021 Page 13
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FOUNDATION SKILLS AND COMPETENCIES

Clinton Public Schools
K-12 District
Foundation Skills and Competencies

Empowering leatners to embrace and influence the future with courage and compassion.

The purpose for establishing a set of common learning competencies is the belief that all feaching and learning should
be meaningful, relevant, and connected, Therefore, theve should be a common thread fo link all disciplines. The
Joltowing K-12 Foundation Skills and Competencies are essential for all students to become independent and
coltabarative learners, and must be incorporated in all disciplines. The foundation compefencies arve not intended fo
limit any discipline; vather, they are infended to provide feachers, studenls, and the communily with a set of common
eschectations that will embance curviculum development and continuity of purpose, assist feachers in planning
instruction and assessment, and improve student performance.

1.  Reads a variety of literary, informational, and persuasive texts with understanding; is
able to analyze, interpret, evaluate text; and reads for enjoyment.

2. Uses appropriate forms of expression and conventions of Standard English to
communicate and develop thoughts, share ideas, mfluence and persuade, and create and
entertain.

3. Applies understanding of a writing process (drafting, revising, editing, and rewriting) to
mmprove writing.

4. Applies computational skills, number sense, and mathematical techniques to solve
problems and judge reasonableness of results.

5. Listens to and views verbal and nonverbal presentations in order to understand, clarify,
analyze, and make connections.

6. Delivers oral and visual presentations that demonstrate a coherent sequence of thought;
the use of standard English conventions; and forms of expression, vocabulary, and
tools appropriate for the purpose and audience.

7. Works collaboratively to accomplish a goal by exchanging ideas, synthesizing
mformation, investigating solutions to a problem, sharing workload, and completing

assigned tasks.

8.  Designs and applies techniques for identifying and investigating real-wotld issues and
problems by observing and posing questions, hypothesizing, collecting and analyzing
data, and communicating findings.

9. Investigates and evaluates information and arguments from a wide range of resources
and perspectives to convey knowledge, establish a personal stance, or defend a position.

10. Develops digital literacy through the responsible use of digital tools to engage and

collaborate within a global community of learners.

BOE Approved 8/21/2017
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