10.
11.

12.
13.

14.
15.
16.

Agenda
Town Council
Wednesday, Apr 15, 2020 7:00 PM
Via GoToMeeting

You can join the meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/MarySchettino/town-council

You can also dial in using your phone.
United States: +1 (646) 749-3122 - Access Code: 799-689-117

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/799689117

Pledge
Visitors
Approval of Minutes — April 4, 2020

Appointments and Resignations
Appointments - Gary Bousquet as Tree Warden for a term until 04/2022

Tax Suspense List

Indian River Landing Tax Abatement

Indian River Landing - Land Use Fees

Fire Department Grant Application Authorizing Resolution for Marine Rescue Vessel
Liberty Green Historic District Revised Ordinance

Chamber of Commerce — Authorizing Resolution amending Lease Agreement

Governor Lamont’s Executive Order 7S #6 - Suspension and Modification of Tax
Deadlines and Collection Efforts — Authorizing Resolution regarding Collection of
Property Taxes

Proposed Budget Adoption Calendar
Finance Director’s Report and Line Item Transfers

Line Item Transfers

Civil Preparedness

Police Department / Communications
Public Works

COVID-19 Cleaning

Chairman’s Report
Town Manager’s Report

Adjourn
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1. COLLECTORS' CERTIFICATION TO THE BOARD OF FINANCE, SELECTMEN, COMMON COUNCIL OR OTHER BODY
RECOMMENDING TRANSFER OF UNCOLLECTIBLE UNCOLLECTED PROPERTY TAXES TO THE SUSPENSE TAX BOOK.

To the Board of Finance, Selectmen, Common Council, Board of Aldermen, Warden and Burgesses, Commitlee of.

Gentlemen:—The {ollowing list of uncollectible uncollected taxes for transfer to the suspense tax book is respectfully submitted for
your exsmination and approval.

Nume and Address of il:’.rcoh Pr:_ynr_ip ‘: m’lfen ':?:.l;‘:n Uncollectible Uneollected Uneollectible Uncollected Tax
No. NAME ADDRESS %.n':nﬁ[ [Due Data Amount Resson for Travefer
ment
1 A ; P .
A01Y Grand lusi 35,045 .73
2 e PR e
versome)  Prepecty
[
8
4
) ¥ . . - 5 - -,
cl@{ﬂ-f é(‘a_ﬂ(( /,\J(f‘f’ A ¢33 ,Sl'q
6 AN . ,/ ; .
Mot Vehiele Creq )
ki
8
9 N . " -
A614 Grand_List 235191
10 |; o
Molor_ehicle (;Su!o‘,o}
1
12

e Fote | 40, 451498

14

15

16

17

18

19

20

21

22

28

24

26

Ihereby certify that to the best of my knowledge and belief each tax in the above gtatement has not been paid, is uncollectible and
should be transferred to the suspense tax book,

A . P P
Dated at ( bl &){”7 , Conn., the 9 day of }‘}‘})rfi} 1= C L
5
Respectfully submitted, Lisa Bi b))l Gy o L}}/’J'}C"Y'\
Tax Collectar of Name of Tax District

2. ACTION TAKEN BY BOARD OF FINANCE, SELECTMEN, COMMON COUNCIL OR OTHER BODY.
. . ;
ro_ Lisa_ Bibbign: Tas Coltestor of L hr b

Name of Collector Name of Tax District

A detailed examination has been made of the above statement, dated the f. __ day of_&iﬂ‘_}ioéyj_, recommending

the transfer of certain uncollected taxes to the suspense tax book. The taxes listed in such statement and numbered

are believed to be uncollectible and pursuant to section 12-165 of the General Statutes authority is hereby
given you to tran&?a fuch taxes, in accord with law, to the suspense tax hook. .
Dated at. LAk Conn., the_[S day of Q’ﬂ. ) } 199G 224
Board of Finance, Board of Seiectmen, Common Councll, Board of Aldermen, Wazrden and Burguu. Committee of

C )I{)m/'l By

Name of Tax Distriet Clark
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Suggested Motion:

That the Town Council concurs with the findings and recommendations of the Economic Development
Commission to approve a property tax abatement for Indian River Landing as described in the
Commission’s report. The Town Council also hereby authorizes and directs the Town Manager to
prepare a tax abatement agreement to memorialize the terms and conditions of the abatement.






Suggested Motion:

That the Town Council, acting as the legislative authority that adopted zoning regulations by ordinance,
hereby grants relief to the developer for Indian River Landing to reduce the land use fees for the

development application to the amount equal to the actual costs incurred by the Town to review and
process said application.
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Mr. Karl Kilduff, Town Manager

Clinton Town Hall

54 East Main Street

Clinton CT 06413
Re: Administrative review fees applicable to
Morgan School site redevelopment

Dear Karl,

You have asked me to consider the matter of the application and review fees applicable to the
application before the Planning & Zoning Commission to review the redevelopment of the Morgan
School site. You have indicated that according to the Fee Schedule set forth in our Ordinances at
Article 2 of Chapter 296, it could amount to approximately $30,000. You have also indicated the
expectation is the actual costs of review and administrative oversight would be substantially below
that sum. I would offer the following comments. '

By way of background, the authority for such fees is contained in CGS §8-1c, which provides that
“Any municipality may, by Ordinance, establish a schedule of reasonable fees for the processing of
applications by... municipal land use agencies”. I would particularly note the expression “reasonable
fees”. Our Supreme Court has recognized, for example in Pollio v. Planning Commission of
Sommers, 232 Conn.44 (1995) that a municipality has the statutory authority to establish fees not
only for basic administrative processing of applications, but also such things as engineering review
of constructions plans and inspection during construction. While acknowledging that a town has
broad authority under the Act to define processing fees by Ordinance, it is subject to a
“reasonableness standard”.

By the same token, the Superior Court in the matter of Avalon Properties, Inc., v. IWWC of
Trumbull, CV-95-0326999-S, November 15, 1996, Steyens, J., sustained the appeal of a developer
who requested a reduction of a $5,000 application fee. The court found nothing in the record
justified the amount of such a fee. The court held that “[ W]hen the amount of the fee is contested
or appealed, the Commission must be prepared to support the reasonableness of the fee with some
evidence. Otherwise the fee would become an arbitrary charge imposed by administrative fiat with
no bearing on the reasonableness requirement of [the statute].” In that case, the evidence showed
the Commission’s expenses were $427.90 and the court concluded a fee above $500 was
unreasonable, arbitrary and capricious.
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In light of decisions of this kind, it is important that whatever fee is charged be based in reality and
on the expenses reasonably attributed to the processing of the application. That can include
engineering and oversight during construction if reasonably related to the authorities of the Zoning
Commission (for example, building code compliance is likely not within the Zoning Commission’s
authority). I'would also note that our own Ordinance at Section 296-2 states that the purpose of the
Fee Schedule is to “...establish a schedule of reasonable fees for the purpose of funding the
approximate actual municipal administrative cost of reviewing, evaluating and processing
applications....” . Particularly note the phrase “actual municipal administrative cost”.

Note, also, that Section 7 of the Zoning Regulations of the Town of Clinton repeats this limitation

when it provides that any reviewing commission “... shall collect application fees for the purpose of
funding the approximate actual administrative costs....”.

Therefore, to the extent that the calculation of fees, for example, based on square footage, leads to
an unreasonable result, any land use board or commission should consider some relief. In this
regard, I would note that Section 296-7 of our Ordinances allows a commission to determine that
base fees or a portion, are not required in a particular case, though limited to re-application. The

ordinance should, perhaps, be amended to provide for adjustments by the Commission to stay within
the reasonableness and actual expense standards.

Should there be a desire to amend the ordinance, it is a legislative act of the town as provided for in
that statute and would, therefore, be up to the Town Council to enact an ordinance in the usual
fashion as any other ordinance of the town is enacted.

Frequently Zoning Regulations have waiver provisions allowing the Commission to determine that
certain requirements of the application process can be waived (See, for example, Section 4.6.6 of our
Zoning Regulations, however fees are not mentioned in that section as waivable).

As to your question of who has the authority to amend the specific fee in this instance, there is no
clear authority in either the Fee Ordinance or Zoning Regulations. The Ordinance was established
by the selectmen who had the legislative authority to adopt regulations. That authority is now in the
Town Council. Certainly, the Town Council, being the body to enact ordinances, has the authority

to “amend it”. It would be my opinion that the Town Council could, in this instance, grant the relief
being sought.

I don’t believe going to the Zoning Board of Appeals with an Application to Amend the Fee is
particularly useful. This raises all sorts of questions about needing to establish a hardship, and
hardships not being generally financial. Thereis one case, of which I am aware, in which the attempt
was made to go to the Zoning Board of Appeals to get relief from Special Permit Regulations. The
court denied that Application as there was no showing of hardship for the Variance. (See Gregorio
v. Zoning Board of Appeals of Windsor, 155 Conn. App. 422 (1967))

I think there needs to be consultation with the Planning & Zoning Commission, perhaps, but if one
is looking for the ultimate authority, it is the body that enacted the ordinance which can change it
or amend it, even in a single instance to grant relief, if necessary. The possibility of litigation as a
result of the charging of an excessive fee makes consideration of such relief reasonable.
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I would add one other observation with respect to fees. There is nothing inappropriate about
requiring a deposit of an amount to cover likely expenses. Some Regulations handle the matter in
that fashion and, indeed, our Regulation speaks to that as well. However, there needs to be a process
whereby the ultimate fee charge is based on actual expenses and an appropriate refund made if the
deposited, or escrowed, sum exceeds actual expenses.

JSB/Im \\



RESOLUTION AUTHORIZING THE APPLICATION OF A PORT SECURITY GRANT TO REPLACE THE CLINTON
VOLUNTEER FIRE DEPARTMENT MARINE RESCUE VESSEL

WHEREAS, the federal Department of Homeland Security provides funding through the Port
Security Grant program; and

WHEREAS, the Town of Clinton and the Clinton Volunteer Fire Department wish to secure
funding through the Port Security Grant Program; and

WHEREAS, grant funding would be used to replace the marine fire rescue vessel which has been
in service since 2003; and

WHEREAS, the Port Security Grant Program requires a local funding match of 25% of the
replacement costs; and

WHEREAS, the local match will be available from a combination of resale value of the existing
boat as well as anticipated budget funding.

NOW THEREFORE, BE IT RESOLVED THAT, the Town Council of the Town of Clinton, hereby
authorize and direct the submission of a Department of Homeland Security, Port Security Grant

application in the amount of $500,000 to replace the Clinton Volunteer Fire Department Marine Rescue
Vehicle,
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CLINTON VOLUNTEER FIRE DEPARTMENT
35 EAST MAIN STREET
CLINTON, CONNECTICUT 06413

PHONE (860) 669-8131  FAX (860) 669-7650
Port Security Grant Application Info

Replacement for CVFD Marine Fire Rescue Vessel

The CVFD seeks approval from the town council and town manager to submit a grant
for the replacement of the CVFD fire rescue boat. Approval of this grant application
would require a commitment of 25 % of the grant amount if our grant application is
selected for award. The grant funding requested in the application is $ 500,000, the
towns contribution would be $150,000

This program is 1 of 4 grant programs offered by DHS funded through FEMA post 9/11
Funding Level $ 100 Million
Application Deadline 4/30/2020

Anticipated Award Announcements 7/2020
Funding Available 10/2020

Our current vessel was constructed in 2002 and it replaced a 1986 vessel which served
us for (16 years) and the current vessel was placed into service in early 2003. It has
been repainted and we have replaced the motors once during it's in service time. The
current vessel is nearly 18 years old and is in the capital replacement plan for budget
year 2023 for a little over $ 600,000.

Applying for this grant now would alleviate a large burden on the plan in the coming
years. (See attached plan updates)

The marine community in Clinton has changed drastically in the last 20 years. The
scope and need to protect our shorelines critical infrastructure is the main goal of this
project. We have been very fortunate that we have not had a significant fire event on
our shoreline or on our main target hazard, Cedar Island, which has 53 seasonal homes
with little to no robust fire protection. This doesn’t take into account the millions of
dollars in vessels that are docked at our marinas annually.

“Smohke Detectors Save Lives”

FIRE PREVENTION — RESCUE — MARINE RESCUE — EMERGENCY MEDICAL SERVICE



Our current vessel has very limited firefighting capabilities. In the event of a major fire
incident on or near the shore, we would rely heavily on marine assets from other
communities, resulting in a significant delay in operations.

We have sought the grant writing assistance of a local taxpayer of Clinton who wrote
successful applications for marine assets for the Town of Essex and Town of Guilford
Fire Departments.

We are in the process of obtaining letters of support from the local marina
owner/operators and beach community associations. We would also look for a letter of
support from our own town council and our elected state officials.

There is potential to utilize the funds from the sale of the existing vessel to offset some
of the town’s portion of funding, the longer we wait to explore these options, the greater
the depreciation value of the current vessel will be.






Liberty Green Historic District

§ 320-1 Purpose and Description

B. Description. The following geographical description of the Liberty Green Historic
District is based on current land records and maps of the Assessor, Town of Clinton:

(1-Sedthern-boundary—Beginning-at-a-point-being-the-southwest-corner-of property-now
or formerly of the Town ef Glinton-(Lot No—23)-the boundary-ofthe-Liberty-Green Historie
District extends-on-a-directline southeasterly-across-the west branch of Liberty-Streetto
a-pointbeing-the- the stemeemer of eeteperw now-ofthe Town eﬁGJmt@n {Lot No-26)

mmmrmmmm%mmmm

southeasterly-across-the-east-or-main-Libery Street-right-of-way-to-a-point being the
seuthwest-corner-of the property now or-formerly-of Lillian-and-George-Dufresne (Lot-Ne.
6)-thence-along-the southern-boundary-of said-Bufresne-to-a-peint being-the-southeast
sornerof said Dufresne-

x(1) Southern boundary. Beginning at a point being the southwest corner of property now
or formerly of Joseph and Virginia Kabe (Lot No.22), the boundary of the Liberty Green
Historic District extends on a direct line southeasterly along property now or formerly of
the Town of Clinton (Lot No. 23) thence across the west branch of Liberty Street to a point
being the southwestern corner of property now of the Town of Clinton (Lot No. 26) and
known as the "Green” or "Common." thence southeast along the southern boundary of
said Green to a point being the southeast corner of said Green, thence on a direct line
southeasterly across the east or main Liberty Street right-of-way to a point being the
southwest corner of the property now or formerly of 3 Liberty Green, LLC (Glenn Coutu)
thence along the southern boundary of said 3 Liberty Green LLC to a point being the
southeast corner of said 3 Liberty Green LLC.

(2)--Eastern- boundary. Beginning - at-a point-being- the- southeast-corner-of - aforesaid
Dufresne-property, theLiberty -Green--Historic-District-boundary - extends —generally
northeastalong-the rearoreastboundary-of said-Dufresne-to-a-point-being-the-northeast
corner-of said-Dufresne; thence-northeast-along-the-rearor-east boundary-of property

nOW-OF Fnrmarlu of Ernest-R-Kpopf-and-Natalie-\ Miller (| ot No. 12\ to-a-point-beina-2
ROW = AR OP-aRa-Seatcht POIR-DEeRg S

iunetion-of-said-Knopt Miller-boundary-with-that-of property-now-or-formerly-of Mary-R-
and-Louis Pontillo {Lot No. 4). thence running southeasterly-aleng the southern-boundary
of said Pontillo-to a-peint being the southeast corner of said-Pontillo-and thenee turning
northeasterly-along the rear or-east boundary-of-said Pontillo-to-a-point-being the }{m—t}@ﬂ
of said-Pontillo boundary with-property now-or-formerhy-of Gilber-and-Ann-Stanpard (Lo

MNe.-3)-thence extending southeasterlyalong-the-southern boundary-of said-Stannard- te
a-point-being th-seutheast sorperof said Stannard.-thence-turping-nertheasterly-along-the
rear-or--east-boundary of said Stannard to a point being-the northeast corner of said
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Stannard.-thence along-the rear or-eastboundary-of-propery-now-or-formerhy-of Kathleen
and-Bruce Breiling-{Lot-No-2)-to-a-point-being-the-northeast corner-of said Breiling

(2) Eastern boundary. Beqinning at a point being the southeast corner of aforesaid 3
Liberty Green, LLC property, the Liberty Green Historic District boundary extends
generally northeast along the rear or east boundary of said 3 Liberty Green, LLC to a
point being the northeast corner of said 3 Liberty Green, LLC, thence northeast along the
rear or east boundary of property now or formerly of Pegqy Adler (Lot No. 5) to a point
being a junction of said Adler boundary with that of property now or formerly of Tora Marici
(Lot No. 4). thence running southeasterly along the southern boundary of said Marici to a
point being the southeast corner of said Marici and thence turning northeasterly along the
rear or east boundary of said Marici to a point being the junction of said Marici boundary
with southerly boundary of property now or formerly of Marilyn & Michael Sexton and
Tyler Peska (Lot No.3-2) thence turning and running in_an easterly direction along the
southerly boundaries of the property of Marilyn & Michael Sexton and Tyler Peska (Lot
No.3-2) and of James & Magda McCarthy (Lot No. 3-1) in part by each, to a point being
the southeast corner of said McCarthy. thence turning and running in a northerly direction
along the rear or east boundary of property now or formerly of the said McCarthy and of
Richard Manley & Eric Ambler (Lot No. 2), in part by each to a point being the northeast
corner of said Manley/Ambler.

(3>-Northern-boundary. Beginning-at-a-point being-the-northeast-corner-of aforesaid
Breiling property—the Liberty GreenHistoric Distrist boundary-extends-nerthwesterly-along
the-northern-boundaryof said-Breiling-to-a-point-being-the-northernmost-corner-of-said
Breiling-thenece-continuing-nothwesterly-along the-northern-boundary of property-now-of
formerly of Sophia Evonciu-to-a-point-being the northwest corner-of said Evenciu.-thenee
following the same compass bearing of the northern-boundary-of said Evoneiu.-the-Liberty
GreenHistoric—District-boundary—extends—-across—LibertyStreet-to--a—point-being-the
intersection-of said-Liberty-Green-Historic-District-boundary-with-the western-boundary-of
the-Libery-Streetright-of-way:

(3) Northern boundary. Beginning at a point being the northeast corner of aforesaid
Manley/Ambler property. the Liberty Green Historic District boundary extends
northwesterly along the northern boundary of said Manley/Ambler to a point being the
northernmost corner of said Manley/Ambler, thence continuing northwesterly along the
northern boundary of property now or formerly of Alice and Dennis Parker to a point being
the northwest corner of said Parker, thence following the course, the Liberty Green
Historic District boundary extends across Liberty Street and the Liberty Street right-of-
way at a point being the northeasterly corner of property now or formerly of Paul J. And
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Shirley T. Birkmeyer (Lot No. 25-2).

(A Western-boundary-Beginning-with-the-point-heretofore-described-on-the west side-of
the-Liberty Street right-of way. the Liberty Green- Historic-District boundary continues
generally-seuthwest-along-the west boundary of the Liberty Street right-of-way-to-a-pont
being-the nertheast-cerner-of property-now-orformerly of the-Town of Clinton (Lot No-
23)-thence-nerthwesterly-along-the-northern-boundary-of said Town-of Clinton property
to-a—peint-being-the-northwest-corner-of said-Town-of Clinton-property—thenceturming
southwest-along-the-west-boundary of said-Town-of Clinton-property-to a point being-the
seuthwest corner-of said Town-of Clinton-property-

(4) Western boundary. Beginning with the point heretofore described on the west side of
the Liberty Street right-of-way, being the northeasterly corner of property now or formerly
of Paul J. And Shirley T. Birkmeyer (Lot No. 25-2) the Liberty Green Historic District
boundary continues generally southwest along the west boundary of the Liberty Street
right-of-way to a point being the northeast corner of property now or formerly of Andrew
and Karen Marzano (Lot No.24); thence running northwesterly along the southerly
boundary line of property now or formerly of Paul J. And Shirley T. Birkmeyer (Lot No. 25-
2) a distance of 432 feet more or less to the Easterly boundary line of property now or
formerly of Shiu Cho-kwong & Shiu Chien (Lot No. 19A) : thence turning and running in
a southerly direction along land of the said Shiu Cho-kwong & Shiu Chien (Lot No. 19A)
to the northerly corner point of land now or formerly of the Clinton Historical Society (Lot
No. 21) thence turning and running in a generally southeasterly and southerly direction
along the property of the said Clinton Historical Society (Lot No. 21) to the northwest
corner of property now or formerly of the Town of Clinton (Lot No. 23): thence continuing
in_a generally southerly direction to the northeast corner of the property now or formerly
of Joseph and Virginia Kabe (Lot No.22): thence running westerly and southerly along the
northerly and westerly boundaries of the property now or formerly of Joseph and Virginia
Kabe (Lot No.22).

§ 320-2 Historic District Commission

A. Establishment of Commission. An Historic District Commission is hereby established
and shall consist of five members and three alternate members, with overlapping -terms.

shall be made by the Beard-of-Selestmen,
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shall be for a term of five four years, except that an appointment to fill an unexpired term
shall be only for the duration of said unexpired term.

B.

Organization.

Ghawmar»and—a—@teﬂeﬁmmséwn-membem w Wi Wlthln a perlod not exceedlng 30
days after the first of January of each suceeeding-year, commensingin1884; the
members shall elect a Chairman- and_Vice Chairman anrd-Glerk from its members. *
Alternate members shall not participate in election of officers of the Commission. |
When a member of the Commission is unable to act at a particular time because
of absence, sickness, disqualification by reason of personal interest, or other good
reason, he shall notify the Chairman who shall designate an alternate member to
serve in the place of such member. All members and alternates shall serve without
compensation.

2}

The-Commissionshall-fix-the-timeand-place-ofits-regular-meetings-whichshall-be-held-atieast

quartery-and-provide a-methodforcalling special-meetings—the-presence-offour-members-or-alternate
members-shall-constitute-a-guorurmand-no-resolution-orvete, except-a-vote-to-adjourn-or-to-fix-the

time-and-place of ts-naxt-meeatine-shall-be-adepted b fowar than throa affirmativa votes
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RESOLUTION AMENDING A LEASE WITH THE CLINTON CHAMBER OF COMMERCE

WHEREAS, the Town of Clinton and the Clinton Chamber of Commerce entered into a lease for
office space in 50 East Main Street effective April 1, 2019; and

WHEREAS, said lease created financial obligations for the Clinton Chamber of Commerce in

order the utilize the space, including but not limited to a base rent of Two Hundred Fifty Dollars ($250)
per month as well as the cost of utilities; and

WHEREAS, available funds and the Chamber of Commerce’s cash flow have created difficulties in
making timely payments; and

WHEREAS, the COVID-19 pandemic has further impacted the ability of the Chamber of
Commerce to make timely payments as its members are closed, fund raising events have been
cancelled, and members cannot pay their dues; and

WHEREAS, the Chamber of Commerce is seeking relief from some of its financial obligations to
the Town for the balance of the current lease term.

NOW THEREFORE, BE IT RESOLVED THAT, the Town Council of the Town of Clinton, hereby

amends the lease for office space in 50 East Main Street to the Clinton Chamber of Commerce as
follows:

1. Monthly rent for the use of the premises shall be zero ($0.00) until the end of the current
lease term of May 30, 2020, retroactive back to March 1, 2020.

2. Inaccordance with section 3 of the lease, the Chamber of Commerce shall still be
responsible for paying utilities and the cost of all insurance on the premises.

3. All arrearages due to the Town of Clinton or a public utility shall be paid in full.






RESOLUTION REGARDING COLLECTION OF PROPERTY TAXES

WHEREAS, on March 10, 2020 Governor Lamont issued a declaration of public health and civil
preparedness emergencies as a result of the coronavirus disease 2019 (COVID-19) pandemic; and

WHEREAS, the Governor has issued Executive Orders which suspend or modify state statutes

and to take other actions necessary to protect public health and safety and to mitigate the effects of the
COVID-19 pandemic;

WHEREAS, Executive Order 7S was issued on April 1, 2020 which modified tax deadlines and
collection efforts; and

WHEREAS, property taxation is a state function granted within certain parameters to local
governments; and

WHEREAS, Executive Order 7S establishes two programs to offer support to eligible taxpayers,
businesses, nonprofits, and residents who have been economically affected by the COVID-19 pandemic
where are to be known as the “Deferment Program” and the “Low Interest Rate Program”; and

WHEREAS, as the legislative body of the Town of Clinton, the Town Council is ordered to have
the Town participate in one or both programs; and

WHEREAS, in providing a program, the Town Council is aware of both the potential need in the
community for those impacted by the pandemic as well as the fact that the Town has a need for cash

flow over the upcoming months especially July through September 2020 which would be significantly
disrupted with the “Deferment Program”; and

NOW THEREFORE, BE IT RESOLVED THAT, the Town Council of the Town of Clinton, in
accordance with Executive Order 7S, issued by Governor Lamont on April 1, 2020, the Town of Clinton
shall offer the “Low Interest Rate Program” which provides that, notwithstanding Section 12-146 of the
General Statutes, (i) the delinquent portion of the principal of any taxes on real property, personal
property or motor vehicles, or municipal water, sewer and electric charges or assessments or part
thereof shall be subject to interest at the rate of three (3) per cent per annum for ninety days from the
time when it became due and payable until the same is paid, for any such tax, rate, charge, or
assessment due and payable from March 10 through and including July 1, 2020, unless such delinquent
portion is subject to interest and penalties at less than three (3) per cent per annum. Following the
ninety days, the portion that remains delinquent shall be subject to interest and penalties as previously
established; and (ii) any portion of the principal of any taxes on real property, personal property or
motor vehicles, or municipal water, sewer and electric rates, charges or assessments or part thereof that
had been delinquent on or prior to March 10, shall be subject to interest at the rate of three (3) per cent
per annum for ninety days from this Order, unless such delinquent portion is subject to interest and
penalties at less than three (3) per cent per annum. Following the ninety (90) days, the portion that
remains delinquent shall be subject to interest and penalties as previously established.

BE IT FURTHER RESOLVED THAT, the Town Manager and Tax Collector are hereby authorized to
carry out all such requirements to implement the above program.




MEMORADUM

TO: Honorable Town Council Members
FROM: Karl F. Kilduff, Town Manager
RE: Resolution Regarding Collection of Property Taxes

DATE: April 13, 2020

The purpose of this memo is to provide the Town Council with additional background on Governor
Lamont’s Executive Order (E.O.) 7S, which in part, requires the creation of a local program regarding the
collection of property taxes.

Under the E.O., municipalities must establish a program to 1) allow eligible taxpayers to defer property
tax payments by 90 days; 2) provide taxpayers with a reduced interest rate on delinquent taxes of 0.25%
per month (or 3% per year instead of the statutory rate of 18%); or 3) both. A decision must be made
and reported to the Office of Policy and Development no later than April 25, 2020.

The intent of the program was to assist those in need where the timely payment of taxes would create a
hardship on a taxpayer negatively impacted by COVID-19 and its harm to the economy. Choice was
created for municipalities to pick the program(s) that best fit with their individual economic
circumstance.

1.) Deferment Program: The first option is to defer taxes for eligible taxpayers by 90 days. The due
date for those payers would move out to October 1, 2020 without a penalty. The State provided
an application form and it is assumed that municipalities could ask for additional documentation
to substantiate the application. The application process does create an administrative burden
on staff. Applications also need to be taken in via mail or electronically (which is not in place
yet). It is assumed that municipalities could perform selected audits of applications to insure
eligibility.

Municipalities can expand the class of eligible taxpayer to be more than those immediately
harmed by COVID-19’s impact on the economy. Itis cautioned however, that Towns not create
other classes of eligible taxpayers unless there is a clear and documentable health, safety or
welfare concern otherwise there is a risk of litigation. If a municipality wishes to expand the
program, it is recommended that it should be for all taxpayers.

A delay in revenue to the Town for 90 days clearly creates cash flow concerns and requires
adjustments to certain assumed revenues in the FY20-21 budget. As it relates to cash flow, it is
not clear how all taxpayers would respond to an extended grace period — certainly some would
pay early based on their own family budget and others would wait until October. Strict financial
controls would have to be put in place on the budget until tax revenue is received.



2.)

Low Interest Rate Program: The second option is to reduce the penalty for late payment. It does
not create a longer grace period. It does allow municipalities to still collect revenue on time and
provide some relief to those in need by reducing the “cost” of delaying payment. There is no
application process for this program. It would provide a benefit to those who cannot pay their
taxes immediately on July 1 by offering a 0.25% rate per month (3% per annum) until October 2.
The extraordinarily low interest rate reduces the financial burden of not paying on time. Other

previously delinquent taxpayers would also receive the benefit. Balances due after October 2
would return to the statutory rate of 1.5% per month (18% per annum).

Administratively, this program creates less of a burden on staff as it applies to all taxpayers and
does not require an application or certification process. Separate tracking would have to be
done for previously delinquent accounts to track the 90 days of reduced interest.

3.) Both Programs: Municipalities are allowed to adopt both programs. In this scenario, the current
tax levy would have a due date of October 1, 2020. Previously delinquent taxpayers would

receive the reduced interest rate for the same 90 days. The programs are not meant to run
sequentially —they run in paraliel.

Any one of the above choices has an impact on the Town. All create some leve! of administrative
burden on the Tax Collector’s Office at a minimum. All impact the budget assumptions that went into
the revenue calculations for the FY20-21 budget, which will need to be addressed before the budget is
adopted. Only the Deferral Program places a significant cash flow burden on the Town and results in
active intervention in spending and delaying funding commitments.

The matrix below describes the program options and the consequences to the Town:

Option

Beneficiaries

Administrative Impact

Town Financial Impact

Deferment to Eligible

Those applying and
certifying that they
have had an income
loss due to broader
impacts of COVID-19.

Management of
applications (distribute,
receive before July 1,
and monitor). Still
have to manage social
distancing. HIGH
IMPACT

Timing of revenues are
reduced to the Town.
Majority of taxpayers
pay taxes directly.
Cash flow will be an
issue based on
numbers impacted.
HIGH IMPACT

Deferment for All

All taxpayers have
longer grace period —
except for those paying
by escrow or through
an auto leasing
company.

No application process
for deferment. Tax
bills have to change.
MINIMAL

Timing of revenue is
severely compromised.
Cash flow becomes a
major concern. HIGH
IMPACT




Option

Beneficiaries

Administrative Impact

Town Financial Impact

Low Interest Program

Due date does not
change. Easier for
those in need to delay
payments by 90 days.

No application process.
Need to monitor prior
delinquent accounts.
LOW IMPACT

Prior year taxes and
penalty income
reduced. Risk of more
delinquency. No cash
flow concerns.
MEDIUM IMPACT

Low Interest and
Deferment to Eligible

Those applying and
certifying that they
have had an income
loss due to broader
impacts of COVID-19.
Prior delinquent
taxpayers have a
reduction in penalty
interest.

Management of
applications (distribute,
receive before July 1,
and monitor). Need to
apply and keep
distance. Need to
monitor prior
delinquent accounts.
HIGH IMPACT

Timing of revenue
compromised. Prior
year taxes and penalty
income reduced. Risk
of more delinquency.
Cash flow a concern.
HIGH IMPACT

Low Interest and
Deferment to All

Everyone gets some
level of benefit. All
taxpayers get a longer
grace period to pay.
Prior delinquent
taxpayers have a
reduction in penalty
interest.

No application process.
Need to monitor prior
delinquent accounts.
LOW IMPACT

Timing of revenue
compromised. Cash
flow a concern. Prior
year taxes and penalty
income reduced. HIGH
IMPACT

Every community in the State is wrestling with this choice and there is no right answer. Some
communities with significant financial resources can afford the deferral program as they have the
resources to operate comfortably without taxes coming in during July. Other communities that still
need tax revenue are opting for the low interest rate program.

Clearly, we are navigating uncharted waters with this pandemic and, as a community, we are facing
unique challenges. It is easy to empathize with those impacted by COVID-19 who have been forced out
of work or have otherwise lost income due to social distancing. The consequences of these programs
need to be acknowledged too.

It is difficult to provide a staff recommendation in advance of the Council’s discussion. The goal would
be to reach a conclusion that has the greatest benefit to those in need while limiting the amount of
disruption to the Town as possible. In impact, the 0.25% per month interest rate is very close a
deferment. At this point, the low interest rate program seems to provide relief to those in need while
creating minimal administrative consequence and allowing the Town to operate while taxes are still

paid.




Proposed Budget Adoption Calendar

The on-going COVID-19 pandemic and the Governor’s Executive Orders have changed the budget
adoption process for FY2020-2021. Executive Order 71 provides for the Town Council to adopt the
budget and set the mill rate as the Governor’s Order cancels the budget referendum.

The process below allows for the public to provide their input in keeping with the issued Executive
Orders. It also adds increased transparency and public awareness into the budget process.

Step Date
Deadline for Emailed Public Comments (per Exec. Order 7B) May 5, 2020
Virtual Public Hearing on the Town Council Proposed Budget May 6, 2020

(per Exec. Order 71 and date extended per Exec. Order 7C)

Special Town Council Budget Meeting to Amend the Budget May 11, 2020
(Local choice)

Amended Budget Published May 21, 2020
(Local choice)

Special Town Council Meeting to Adopt the Budget and Set the Mill Rate May 27, 2020
{per Exec. Order 71)







TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 4/4/2020
DEPARTMENT OF REQUEST: Civil Preparedness
FISCAL YEAR OF REQUEST: 19-20
Conferences and classes have been canceled
REASON FOR REQUEST: and would like to use training funds to

offset COVID19 Supplies purchased by PD
and FD well also resupply our stockpile of
equipment.

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
01-4223-56100 General Supplies 3,000
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
01-4223-53225 Training 3,000
1) Department Head Signature*: __ Michael Neff Date: 4/4/20_
Comments:
*when completed forward to Director of Finance for review
2) Director of Finance: Funds are available: Yes X No
%MM Date Approved: MI\TP!QO Denied:
3) Town Manager: Date Approved: Denied:
4) Town Council: Date Approved: Denied:

5) Finance Dept:

Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |




TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM
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*when completed forward to Director of Finance for review

2) Director of Finance:

3) Town Manager:
4) Town Council:

5) Finance Dept:

Funds are available: Yes ﬁé

Date Approved:

Date Approved:

Date Approved:

Date Transfer made:

No

Denied:

?:\ﬁ!?@

Denied:

Denied:




B TOWN OF CI.INTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: _

el

-~ 3) Town Managér:

- 4) Town Council:

.'5) Finance _D:ept: :

: ~'Daté 'AbpfoVed:

3/19/2020

| DEPARTMENT OF REQUEST: . DPW

FISCAL YEAR OF REQUEST: . 2020
e _ | Purchase: Grounds mower v_v_1th existing
REASON FOR REQUEST: | funds instead of. Capltal request in 20 /21
‘ Budget ,

INCREASE ACCOUNT(S) DESCRIPTION 1 AMOUNT
604301- 59302 o MOWER GROUNDS FY19 - | $11000 g
DECREASE AcchN_T(S)' DESCRIPTION ' B - |- AMOUNT S
604301-59237 ‘ HEAVYDUTY DUMP TK $11000 .- - '

1) ~Départmeht-He_‘ad 'Sign‘a_ture*: : . Date: -g[ 24/ Zo2o

Comments: |

*Wﬁén completed forWdrd to foec‘tor of Finance for review
' 2) Director Qf Finance: Fuinds are.available: Yes & No_

: Denied:
Denied:

Date Approved:

Date Transfer made:

TRANSFER OF FUNDS 220 19 |



. Invoice Estimate

120 Linwood Avenue - Colchesfer, CT 06415
860-537-3431 or 1-800-545-GANG

231804

‘Lw’w.gahos.com M-F: 8-6 < SAT: 8-5

. BlTo.

" Clinton Public Works
17 NodRoad - - -

T ShipTo . .

. -Custorer |-

.. Contact " " [Gustomer Tax Number . . Cell Phong .-

~_PONuriber . |

42872 |

0548578-001

Clinton

- Counter. Person

. .,Phoﬁ.é'“ Transaction -
(860) 664-1100| (860) 575-5454 |- Estimate

4. Sales:Person . | Date Printed

" Depanment. -

- Jim.

“Reference |~ " Ermail Address ..~
. 231804 - S S

o Jdm T oade2g

- Sales Retail
- ——

$16,427.99

Exrnark Ultra Viac Triple Bagger installed List
Pricing is pér Sourcewell
860-537-3431 Thank You Jim -

Note?”

. Exmark Lazer Z XSerlas Zero Tum Mower v&{tﬁi?z‘_’. deck with f'a 31 hp Kawasaki engine.l.‘!stpriée' of -

and a bid price o£$11,910.00 - . . . ST
price of $3,640.00 and a bld price of $3108.00 .

bid program it yoti have any further questions feel free to.call me at

" Tom 860-875-5454

Invaoice Total
Sales Tax B

~Grand Totai

$0.00

$0.00 - -

Thank you for
days, 15% res

“Any parts returns must
order items.” '

your business! Gano's is your onie stop power equipment headquarters,
tocking fee applies.- No returns on electrical parts, and.some special

be within 30

Notes:

| Customer acknowledges receipt thereof:

I

Gand's Power

Equipment Invoice Estimate # 231804 - Clinton Public Works

Page

1 of 1




TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST:

4/8/2020

DEPARTMENT OF REQUEST:

Town Manager

FISCAL YEAR OF REQUEST:

FY 20

COVID-19 Cleaning

REASON FOR REQUEST:

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
014199-58966 COVID-19 Costs 38614.05
(new account-General Govt)

DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014197-58086 Contingency 38614.05

> ~
7 :
1) Department Head Signature*: / AN

Comments:

Date: j?/ Zato

*when completed forward to Director of Finance for review

2) Directer of Finance:
%ﬁ&wwﬂ%
3) Town Manager:

4) Town Council:

5) Finance Dept:

Funds are available: Yes l( No

Date Approved:

Date Approved:

H’\\QI\’ZUZO Denied: __

Denied:

Date Approved:

Denied:

Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |




ServiceMaster Restoration Date Invoice #

; by Wills
3/25/2020 24414
S@]"Z/ZCQMI%S?’E R 26 Montauk Ave
store New London, CT 06320
860 447-3265 office
203 359-1863 fax
Bill To: Service Address:
Clinton Town Hall Clinton Town Hall
Todd Hajek Todd Hajek
54 East Main Street 54 East Main Street
Clinton, CT 06413 Clinton, CT 06413
USA USA
PO No. Service Date
3/24/2020
Description Amount
COVID-19 Cleaning 38,614.05
I authorize ServiceMaster 1o perform services. Monthly service charge of 1.5% will be
charged for any account over 30 days. Buyer will be responsible for all costs related to
collection of this debt including attomey and collection fees.
X Date:
ServiceMaster has completed the services to my satisfaction.
X Date:
Subtotal $38,614.05
Sales Tax (6.35%) $0.00
Balance Due $38,614.05
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TOWN MANAGER’S REPORT

TO:

Honorable Town Council Members

FROM: Karl F. Kilduff, Town Manager

DATE:

April 1, 2020

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

a)

b)

FY2020-21 Budget: As | noted previously, COVID-19 and its economic impacts necessitate that
the proposed budget be amended in a number of ways. It is safe to assume that certain fee
based revenues will be lower that original anticipated. Additionally, the decisions around
Executive Order 7S which impacts the payment of taxes normally effective July 1 will impact the
assumptions build around prior year collections, tax interest and decisions about buying a car
(supplemental motor vehicle). Further repercussions to the local and boarder economy are hard

to determine at this point. However, | was modeling my budget impacts based on the most
recent economic downturn (2008-2009).

With downward adjustments to revenues, cuts will have to be made to the budget, as last left
following the Council’s prior actions, to keep it in balance. While the budget as last discussed
did have a low tax increase, further reductions in addition to those needed to restore balance

should be discussed. | will deliver recommendations to the Town for both revenue changes and
expenditure cuts.

Town Attorney RFP: Proposals from interested firms were received on April 6, 2020. The Town
received 10 responses from firms. The proposals are under review now to develop a short list
for the Town Council to consider and schedule “virtual” interviews with selected firms.

Town Hall Status: At this time, Town Hall is open for employees again with social distancing
requirements in place that have reorganized some of the work assignments. Where staff can be
kept 6 feet apart, the office is running as normal. Where such distances cannot be kept staff
work working rotating schedules in the building complemented with work-at-hcme
assignments. The building is still not available to the public.

2. Connecticut Conference of Municipalities:

a)

While CCM is not holding group meetings, they have hosted a number of video conferences to
discuss the Governor’s Executive Orders and the impact on town operations. New Federal
requirements were also discussed.

llPage



River COG:
a) The River COG is not scheduled to meeting again until April 22, 2020. As was the case last
month, the meeting will be held “virtually.”

Miscellaneous:

a) | am working with our insurance broker on the renewal of property, liability and auto coverages.
We are assessing the ability of other carriers to quote the Town’s business.

b) Contract negotiations with the employee unions are moving into the “new normal” of social
distancing. We are trying to make forward progress even though in-person meetings are a
challenge right now.

III

2|Page



Director of Finance Monthly Report Town Council Meeting 4/15/20
Review of 9 months ending March 31, 2020 Financials:
Revenues:

State Revenues: No additional State revenues were received in March. The Town is still expecting to
receive the following grants from the State in the 4™ Q: remaining ECS- $2.7 million-(May of which $521K
is in addition to the budgeted amount), Town Aid Road- $267K (100% budgeted), Grants for Muni
Projects- $191K (June-100% budgeted), additional Special Ed Reim $100K (June this is $100K in addition
to the budgeted amount).

Other Town Revenues:

o Tax Collections: an additional $292K of total Tax revenues were collected in total during March.
Current Tax Revenues are on par with the prior year, with 99.5% of budgeted Current Tax Revenue
dollars collected, and a remaining $233K of budget remaining to be collected.

o Other tax revenues in total are $97K over budget for the 9 months ending March 31.

o Other General Revenue: Telephone Access lines revenue for personal property tax from SNET of $22K
was received, other amounts <$10K were received from the WSAM Trust fund-$9K, Worker’'s Comp-$7K,
Investment Income-$8K and Boat Moorings-$3K.

o Town Clerk: 94% of budget as of March 31, with an additional $13K collected for the month, a
significant drop-off from the previous 8-month average of $29K per month. The collectability of the
remaining Town Clerk budgeted revenues of $15K is uncertain.

o Building Fees: are 104% of budget as of March 31, March’s revenues of $10K were half of the previous 8-
month average of $21K per month. Expecting a significant drop for the 4™ Q as well.

o Other receipts/revenues: This line item was budgeted at $40K, and is still forecast to have a shortfall of
$20-25K at year-end.

o Workers Comp revenues is $53K over budget, which includes $33K of member’s equity return and
insurance reimbursements for worker’s comp claims.

o Investment income for the 9 months ending March investment income was $104K, which is $59K over
budget and $47K ahead of the prior year. The monthly investment income is on the decline due to
decreasing investment earnings rates, increasing bank fees, and declining average cash balances.

Expenditures:

In general, Town wide expenditures are tracking at 75% of full year total for the 9 months ending March
31. Department heads have provided preliminary full year forecasts, identifying potential savings and
shortfalls for the full year, which are noted below.

I've indicated where external department transfers are anticipated (i.e, line item transfers within a
department are not available to cover the shortfall). Note anticipated shortfalls are indicated with
brackets (). Please keep in mind, this is the first pass at the full year forecast, and | anticipate to update
this monthly for the remainder of the fiscal year.

1]?age



Town Manager: $21k actual for month reflects salary charges. No change in previously reported
forecast, of (520K) in additional salaries. This will require an external department transfer.

Finance: $22K for month refiects salary charges, and $6K encumbrance for eFinance training. Forecast
to be on budget for the full year.

Assessor and Tax Collector: Department charges of $12K and $10K respectively for salaries, were
incurred for March. The Tax Collector forecasts $12K in full year budget savings from unused postage-
$6K and salaries and professional fees-S6K. The Assessor salaries is forecast to be ($7K) over budget due
to contract settlements, and will require an external department transfer.

Technology: $23K of monthly charges reflect salaries and recurring monthly charges for communications
and IT technology maintenance. Forecast for the full year is a savings in IT Technology maintenance of
$6K, which will offset the ($4.5K) of additional salary expense due to contract settlements, leaving a
total net budget forecast savings of $1800.

Town Clerk: $11K for March expenses, reflect mainly salaries and recurring microfilming charges. Full
year forecast is a net savings of $1800, due mainly to unused Other Professional/Tech Services.

Planning and Zoning: $12K of monthly charges reflect salaries $4K and $8K for other professional
services. Tracking under budget at 60% due mainly to the timing of receiving the professional services
invoices. The full year forecast is a savings of $6K due to unused training, postage and other expense of
S2K each. The Town Planner position vacancy is currently forecast to offset the professional service
charges.

ZBA/Inland Wetlands: March charges are S5K for salaries, forecast a savings of $10K between the two
departments, from salaries of $8K and other items $2K.

Elections & Meetings: only part-time salaries of $1400 for March. Forecasting a savings of $2800 from
Other Supplies and Dues and Fees.

Probate/Harbor/Shellfish/WPCC no substantial activity for March. Shellfish expects to be on budget.
WPCC will have savings from the unfilled position of approximately $24K and could have savings in other
areas.

General Gov't Admin (4197): Pending transfer approval, $38.6K will be transferred from Contingency to
COVID -19 cleaning costs. The Contingency balance after the transfer will be S117K. All other line items
remain basically unchanged and are forecast to be on budget.

Other General Government (4199)- Total Other General Government forecast to be on budget at year-
end , current larger variances as of March are noted below:
= Legal at 49% of budget, or $46K of budget remaining, however legal bills typically lag.
= Unemployment: (511K) over budget.
= Union negotiator $35K budget remaining.
= Advertising: unused $14K budget, yearend budget notice charges still to be incurred.
= Bank fees; anticipate fees will some savings $10K? for full year.
= Pierson Costs: additional $3K for utility (gas) charged in March. Total of (513K) expenses year to
date not budgeted.
= Miscellaneous: $25K credit in account for distribution from MIRA from prior settlement fund
received.

2|>
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Police/Communications/Animal Control:

Police: 72% of total budget incurred as of March— The Police department is currently forecast to have a
net saving in the range of $15K-$24K. With $13K savings in Armory/Other expenses, $12K in Holiday
Pay, $3K in Marine Support, in addition to miscellaneous savings -$2K or less in other lines. The
department line item savings are forecast to be able to offset a ($20K) net shortfall in Salary related
lines.

Communications: Communications is tracking higher than budget, 85% for the 9 months ending March,
due to higher than budgeted overtime expenses. Overtime and Salaries are forecast for the full year to
be over budget by ($72K) offset by savings in Service Contracts $8K, for a total communications
department forecast shortfall of ($62K).

Animal Control: currently tracking under budget. Is forecast to have a net savings of $4K from various
line items.

The Police/Communication/Animal Control budgets in total are forecast to be over budget by ($35K) to
($50K), and will require an external department transfer.

Building: on track with budget, only March expense was $9K for salaries. Forecast to be ($7K) over
budget at year end due to union contract settlements which will require an external department
transfer at year-end to cover.

Fire/Fire Marshall: Both departments tracking on budget and full year forecast at budget.

Park and Rec: is tracking lower than budget -61% The full year forecast is currently estimated to be a
savings of 540K, due to salary savings from attrition in the Asst. Director position -$10K and unused part-
time salaries of $30K ($15K for Maintenance included that is now under DPW.)

Economic Development: On budget with forecasting due to the current economic situation to not spend
the remaining of its FY20 budget, leaving a total savings of $13K, ($10K of unspent Other Professional
Fees and $3 of unspent Advertising and Other).

Civil Preparedness: on budget and forecast to be on budget for the full year. Line item transfer request
presented at 4/15 meeting to transfer S3K from training to general supplies for expenses incurred
during the COVID-19 pandemic, from training line not needed due to cancelled classes.

Public Works/WSAM Maintenance: Both departments are tracking on or lower that budget, with the
only budget overages forecast to be in Salaries due to contract settlements ($23K) in Public Works, and
($14K) in WSAM Maintenance. Overall Public Works is forecasting a net savings between both
departments up to $60K, due to savings from Overtime for Snow/Ice-$32K, Regular Overtime-$25K,
Diesel/Gasoline-$10K and Snow Plow/Sanding supplies $9K. These savings will be sufficient to offset the
forecast salary shortfall for both departments.

Human Services: Current salary forecast to be (516K) over budget, due to contract settlements and
Veterans and Elderly affairs stipend paid through salaries, was not budgeted. This will require an
external department transfer to cover.

Fringe Benefits: Overall this department is tracking on budget, higher that budgeted fees have been
incurred and are forecast for the Police and Fire Pension accounts, for valuation, consultation and
meeting fees. The full department is forecast to be on budget for the full year at this time.
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Town of Clinton
Pro Forma Fund Balance Reserves And Contingency Analysis

As of 4/15/2020
For discussion purposes ONLY Update on Reserves & Contingency

Unassigned Fund Balance :

GF Unassigned Fund Balance June 30, 2019 9,156,965

Less FY20 Appropriations:

FY 20 Budget 250,000

NRCS Morgan School Bridge Town Meeting 7/24/19 248,750

FY 20 Budgeted
Expenses

Unassigned Fund Balance as a % of FY 20 Expenditures 55,116,268 8,658,215 15.71% Current
Fund Balance Reserve at 12% of Current Year Expenditures:

Fund Balance at 12% of Current Year Expenditures: 6,613,952 12%
Available funds beyond 12% limit: 2,044,263

Fund Balance Suggested S&P Reserve at 15% of Current Year Expenditures:

Fund Balance Suggested Reserve at 15% of Current Year Expenditures: 8,267,440 15%
Available funds beyond 15% limit: 390,775
Contingency:

FY 20 Budgeted Contingency Balance: July 1, 2019 178,000

Settlement with Town of Montville BOF 11/5/19 (21,827

Available Contingency Balance 3/31/2020 156,173

Pending Transfer request 4/15/20 for COVID-19 cleaning (38,614)
Contingency Balance proforma, pending transfer approval 117,559

Reserves and Contingency 3 31 2020



Town of Clinton

Monthly Investment Balances

and Interest Income
FY19/20

Investment Balances

Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Investments
07/31/19 21,818,639 407,598 1,649,982 159,514 24,035,733
08/31/19 23,735,500 408,354 1,650,192 159,515 25,953,562
09/30/19 19,925,105 409,060 1,650,389 159,515 22,144,069
10/31/19 15,737,501 409,741 1,650,606 159,517 17,957,365
11/30/19 14,345,228 410,330 1,650,810 159,519 16,565,887
12/31/19 13,252,084 410,929 1,651,006 159,521 15,473,540
01/31/20 21,760,194 411,518 1,651,230 159,522 23,982,464
02/29/20 27,222 300 412,056 1,651,427 159,523 29,445,306
03/31/20 24,229,724 412,463 1,651,624 159,525 26,453,335
04/30/20 -
05/31/20 -
06/30/20 -
Interest Income
Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Interest Income
07/31/19 10,543.58 822.74 210.19 1.35 11,577.86
08/31/19 16,860.88 756.24 210.22 1.35 17,828.69
09/30/19 14,605.25 705.45 196.68 1.31 15,508.69
10/31/19 12,396.23 681.32 217.05 1.35 13,295.95
11/30/19 7,726.41 589.13 203.51 1.31 8,520.36
12/31/19 6,856.45 598.87 196.75 1.35 7,653.42
01/31/20 8,313.44 588.78 223.92 1.35 9,127.49
02/29/20 12,105.93 538.32 196.80 1.26 12,842.31
03/31/20 7,423.74 406.64 196.83 1.35 8,028.56
04/30/20 -
05/31/20 -
06/30/20 -
Total 96,831.91 5,687.49 1,851.95 11.98 104,383.33
Annual Yield Rate:
July-Nov 0.80% * 0.15% 0.01%
Nov-Dec 0.60% * 0.15% 0.01%
Jan-Feb 0.56%-0.55% 0.15% 0.01%
Mar-20 0.34%
" Yield based on 2.38% - 1.65%
int. rates
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