10.

11.

Agenda
Town Council Regular Meeting
Wednesday, June 17,2020 at 7:00 PM
Via GoToMeeting

You can join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/152874461

You can also dial in using your phone: +1 (646) 749-3122 Access Code: 152-874-461

Pledge
Visitors
Approval of Minutes — June 03, 2020

Appointments

Reappointment

Paula Tunney (U) Design Review Board for a term until 6/30/23

Catherine Zamecnik (U) Conservation Commission for a term until 6/30/22

Appointments

Terry Clark (D) Tree Committee for a term until 6/30/21

Daniel Hua (D) WPCC — this term will begin on 7/1/20 for a term until 6/30/23
Mackenzie Blanusa (U) Inland Wetlands Comm Alternate Seat for a term until
6/30/23

Act on the Liberty Green Historic District Revised Ordinance and Town Historian
Ordinance

Finance Director Financial Reports and all Line Item Transfers
» Finance Department Line Item Transfer and Capital Carryforward Requests

Chairman’s Report

Town Manager’s Report

Town Council Committee Liaison Reports

Executive Session Executive Session — Personnel, pursuant to CGS 1-200(6)(A)

Adjourn



Mary Schettino

From: Paula D. Tunney <PTunney@tlbarchitecture.com>
Sent: Thursday, June 4, 2020 2:23 PM

To: Mary Schettino

Cc: ‘Gloria McQueeney'

Subject: Design Review Board appointment

Hi Mary,

I’ve been serving on the Clinton Design Review Board since December of 2017. My current term is up on June
30, 2020. I would like to request to be reappointed by the Town Council to serve for another term.

Thank you,
Paula

Paula D. Tunney, AIA
Associate

TLBARCHITECTURE, LLC

92 West Main Street © Chester, Connecticut 06412

T 860.526.9448 x204 - F 860.326.9020
ptunney@tlbarchitecture.com | www.tlbarchitecture.com

é Please consider the environment before printing this email.

CONFIDENTIALITY NOTICE:

The information contained in this transmission. as well as any accompanying documents, constitutes confidential and/or legally privileged information which is the
property of TLBA LLC. The information is intended solely for the individual entity named on this transmittal sheet. If you are not the designated recipient. you are
hereby notified that any disclosure, copying. distribution or taking any action in reliance on this information is strictly prohibited. If you received this in error, please
contact the sender and delete the material from any computer. Opinions. conclusions and the information in this message that do not relate to the official business
of my firm shall be understood as neither given nor endorsed by it.



Mary Schettino

From: Catherine Zamecnik <czam@comcast.net>
Sent: Saturday, June 6, 2020 11:28 PM

To: Mary Schettino

Subject: Conservation commission term Renewal.

Hi Mary. | would like to renew my term on the conservation commission Thank you. Catherine Zamecnik

Sent from my iPhone



Mary Schettino

From: Andrea Reu <andreareu8@gmail.com>
Sent: Saturday, June 13, 2020 7:15 PM

To: Mary Schettino

Cc: Julie Clark

Subject: For Town Council Agenda

Hello Mary - The Clinton DTC would like to request that the Town Council consider for appointment to the
Tree Committee, Terry Clark, husband of current member Julie Clark, as our endorsed candidate to fill the seat
recently vacated by Lynn Davis. We believe we are within the two week window. Terry is an avid
outdoorsman. He respects and admires nature. He is a hiker and often enjoys hiking the Buell and Peters
Woods trails. Terry plants a vegetable garden each year and is known to harvest fiddlehead ferns each spring
and wild mushrooms. He can identify most trees.

He has joined in many of the Tree Committee events and would offer a lot of expertise.

Thank you. Andrea Reu, Chair

Terry Clark
23 Liberty Street

clarktandj@gmail.com
203 417 2944




Mary Schettino

From: Andrea Reu <andreareu8@gmail.com>
Sent: Saturday, June 13, 2020 6:18 PM

To: Mary Schettino

Cc: Dan Hua

Subject: For Town Council Agenda

Hello Mary- The Clinton DTC would like to request the Town Council consider our endorsed candidate Daniel
Hua for a full seat on Water Pollution Control Commission. Dan is a graduate of Morgan HS and a

student enrolled at Porter and Chester for their plumbing program, he lives full time in Clinton. He is
interested in getting involved in our community and making a contribution. He is 22 years old, so as he says,
not much for a resume yet, but he has the passion and interest to learn.

Please let us know if he will be on the agenda for the 17th and if this is a zoom call or in person meeting. Many
thanks Andrea

Daniel Hua

12 Beach Park Road
860-575-7193
dh30299(@gmail.com




Mary Schettino

From:
Sent:
To:
Subject:

noreply@civicplus.com

Monday, June 15, 2020 10:14 AM

Mary Schettino

Online Form Submittal: Application Form for Boards & Commissions

Application Form for Boards & Commissions

Select the Board,
Commission, or
Committee applying for

Personal Information
First Name

Last Name

Address|

Address2

City

State

Zip

Home Phone Number
Business Address
Business Phone Number
Occupation

Email Address
Residency Information

Length of Residency in
Clinton CT

Are you a registered voter

Party Affiliation

Education

Inland Wetlands Commission

Mackenzie
Blanusa

12 Valley Rd
Field not completed.
Clinton

CT

06413
8605329407
N/A

N/A

Student

mackenzie.blanusa@uconn.edu

15 years

Yes

Independent

University of Connecticut, expected graduation date Dec. 2020



Organization Membership Information

Are you currently serving
on other Boards,
Comumissions, or
Committees?

If yes, which

Have you served on a
Board, Commission, or
Committee before?

If yes, which

Please list organization
memberships and
positions held

Please List Areas of
Special Interest

Please list any experience
you might have that
would be of relevant
interest in the decision
making progress.

No

Field not completed.

No

Field not completed.

N/A

Field not completed.

I am currently pursuing a double degree in marine sciences
and atmospheric science at UConn, therefore | have a good
understanding of the science that governs the environment.
Additionally, | have extensive field work and lab skills.

Email not displaying correctly? View it in your browser.




TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 6/17/20
DEPARTMENT OF REQUEST: Town Manager
FISCAL YEAR OF REQUEST: FY20
Reappropriate unused capital project funds
REASON FOR REQUEST: to new project for Town Hall Stage roof
replacement (3 areas)
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
See attached for detail $41090.22
DECREASE ACCOQUNT(S) DESCRIPTION AMOUNT
See attached for detail $41090.22
. o
1) Department Head Signature*: e Date: /o~ /Z2-2¢¥o
/! “
Comments: /
*when completed forword to Director of Finance for review
2) Director of Finance: Funds are available: Yes 5 Xx____ No
Date Approved: Denied:
3) Town Manager: Date Appraved: Denied:
4) Town Council: Date Approved: Denied:

5) Finance Dept:

Date Transfer made:

TRANSFES OF FUNDS 22013 |



Town of Clinton
Capital Project Appropriations Status at Year-end

Increase Decrease
Account Account
DEPARTMENT ACCT# eeeas TITLE----- To (From)

4301 (DPW) NEW Account Town Hall Stage Roof replacement 41,090.22
4111 59102 GIS IMPLEMENTATION FY18 5,250.00
4111 59004 WSAM PAINT/FURNITURE FY1 389.58
4111 59310 WSAM ELECTRIC FY19 16,716.00
4143 59312 COMPUTER REPLACE FY19 116.60
4143 59314 TOWNWIDE SECURITY FY19 275.46
4143 59329 FY20 PD NEXGEN CAD/RMS 24.83
4143 59333 FY20 WIFI NETWORK REMED 24431
4191 58047 13 AMENDMENT 7A 1,312.00
4203 59320 CHIEF VEHICLE UPFITFY 1 291.51
4301 59301 HEAVY EQUIP TRAILER FY19 3,682.75
4301 59302 MOWER GROUNDS FY19 100.82
4301 59303 TOWN INFRASTRUCTURE FY19 54.02
4505 59054 FIELD REFURBISH PLAN FY17 603.00
4701 59095 SEAL/PAINT EXT WALLS FY1 675.00
4701 59096 REPAIR/SEAL/STRIPE FY17 2,000.00
4701 59115 BOE MUSICAL INSTR FY18 223.96
4701 59214 19 MAINT EQUIP REPLACEME 46.38
4701 59216 19STEAM HEAT TRAP REPLAC 8,000.00
4701 59218 19 LAV/SINK UPGRADES 1,084.00

41,090.22 41,090.22
6/12/2020 lof1 Captial Pjt Carryforward FY20 to FY21




TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

. |.DATE OF REQUEST: 6/17/20
DEPARTMENT OF REQUEST: | Town Manager/DPW
FISCAL YEAR OF REQUEST: . |FY20
Lo - = S ‘AT'ti‘anéferfundsfrom FY20 Town
REASON FOR REQUEST: - o Infrastructure to Town Hall Stage Roof
3 ‘ ‘ © | repair :

'INCREASE ACCOUNT(S) | DESCRIPTION B | AMOUNT .~

| New Capital Account | Town Hall Stage Roof " | 618,910

Replacement :

{ DECREASE ACCOUNT(S) .~ | DESCRIPTION [ AMOUNT

604301-59341 R FY:ZOTown:Infras‘tmcture o $18,910

1) Department Head Signature*: w /%j ,é ‘ __Date: é’/ / Z/‘?d 20 _

" Comments: _

*when completed forward to Director of Finance for review
2) Director of Finance: Funds are available: Yes Aéxx_/_ ‘No

Date Approved.;_ w}\ lﬂkZOL Den.i:e.d:

3) Town Manager: Date Approved: . Denied:
4) Town Council: : - Date Approved: ____ : }jenié_d:
5) Finance Dept: - Date Transfer made:

TRANSFER OF FUNDS 220 19 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: June 8, 2020
DEPARTMENT OF REQUEST: Parks & Recreation
FISCAL YEAR OF REQUEST: FY20

REASON FOR REQUEST: Balance budget
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
014505-54300 Repairs & Maintenance $3,098.00
014505-54300 Repairs & Maintenance $800.00
014505-52900 Travel Expense $1,150.00
0145025-52900 Travel Expense $1,000.00
014505-54315 General Maintenance $550.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014505-58806 Clinton Family Day $3,098.00
014505-56900 Other Supplies $800.00
014505-57300 Equipment $1,150.00
014505-56900 Other Supplies $1,000.00
014505-58800 Program Costs $550.00

1) Department Head Signature*:

Date: 6/15/2020

Comments:

*when completed forward to Director of Finance for review

2) Director of Finance: Funds are available: Yes W No

Date Approved: (9\1({202{7 Denied:

3) Town Manager: Date Approved: Denied:
4} Town Council: Date Approved: Denied:
5) Finance Dept: Date Transfer made:

TRANSFER OF FUNDS 2 20 19



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 6/3/2020

DEPARTMENT OF REQUEST: Youth & Family

FISCAL YEAR OF REQUEST: FY20

REASON FOR REQUEST: Mileage is a new
departmental budget item. Program
supplies have been reduced due to COVID-

15,

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
014419-52900 Mileage $1,400.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014415-56500 Other Supplies $1,400.00

1) Department Head Signature*:

Date: /fé%{)

Comments: Covering expenditures in a new line.

*when completed forward to Director of Finance for review

2) Director of Finance: Funds are available: Yes ‘;—é/ No

Date Approved: (O{ HLZO Denied:
3) Town Manager: ~ Date Approved: Denied:
4) Town Council: Date Approved: Denied:
5) Finance Dept: Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 06-11-2020
DEPARTMENT OF REQUEST: WPCC
FISCAL YEAR OF REQUEST: FYZ20

REASON FOR REQUEST:

Account overages due to Travel not
budgeted and additional well testing
required by State DPH for IRC water supply

well.
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
014191-52900 Travel Expense 29.00
014191-54902 Well Monitoring 800.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014191-58100 Dues and Fees 829.00

P a7

1) Department Head Signature*: Date: 06-11-2020

Comments: __ Please see above. Thanks.

*when completed forward to Director of Finance for review

2) Director of Finance:

3) Town Manager:
4) Town Council:

5) Finance Dept:

Funds are available: Yes‘f (2 ~ No
Date Approved: 6“\4\2,0 Denied:

Date Approved: Denied:

Date Approved: Denied:

Date Transfer made:

TRANSFER OF FUNDS 22019 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 6/17/2020
DEPARTMENT OF REQUEST: DPW -
FISCAL YEAR OF REQUEST: . 2020
S Ovérx;uns in Travel expense- New line item
REASON FOR REQUEST: Overrun in Clothing — Not funded
INCREASE ACCOUNT(S) DESCRIPTION ' AMOUNT
-1 014301-52900 Travel Expense , 212.49
014301-52910 Clothing Allowance 456,66
DECREASE ACCOUNT(S) DESCRIPTION s | AMOUNT
014301-54103 Sand/Salt 669.15
1) Department Head Signature™: / 4’% y : Date: Cj /Z/ LoZeD

- Comments:

*when completed forward to Director of Finance for revi‘ew

2) Director of Finance:

3) Town Manager:
4) Town Council:

5) Finance Dept:

~ Funds are available: :Ye% ‘No_

Date Approved: U!M Denied:

Date Approved: 4 Denied:

Date Approved: Denied:

Date Transfer made:

TRANSFER OF FUNDS 22019 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: june 2,2020

DEPARTMENT OF REQUEST: Finance

FISCAL YEAR OF REQUEST: FY19/20
Travel expense not budgeted ($95) and to

REASON FOR REQUEST: Purchase general supplies needed for year-end
(5340) (3 ring binders, banker boxes, manila
folders, glue sticks, post it notes)

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT

014119-52900 Travel Expense $ 95.00

014119-56100 General Supplies $340.00

DECREASE ACCOUNT(S) DESCRIPTION AMOUNT

014119-58100 Dues & Fees $435.00

1) Department Head Signature*:

Comments:

= 1
Nt

M/M/\ Date: QJA@O

*when completed forward to Director of Finance for review

2) Director of Finance:

3) Town Manager:
4) Town Council:

5) Finance Dept:

Funds are available: Yes _/C No

Date Approved:

Denied:

0t°
L & ~U e
Date Approved( Denied:

Date Approved:

Denied:

Date Transfer made:

TRANSFER OF FUNDS 220 19 |



TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST:

June 15, 2020

DEPARTMENT OF REQUEST:

Police Department

FISCAL YEAR OF REQUEST:

2019-2020

REASON FOR REQUEST:

Cover the Police and MACO salary line, Communications
overtime line and Police general supplies

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
Comm - 014221-51330 Overtime —~ Communications $46,550
Police — 014201 ~ 56100 General Supplies - Police §1,160
Police — 014201 - 51310 Payroll — Police $26,118
MACO - 014215 - 51310 Payroll - MACO $2,427
Bo| TS
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014201 -51330 Police - Overtime $7,880
014201 -51320 Police — Part Time $1,947
014201 -51335 Police - Holiday $10,155
014201 -51333 Police — Longevity $1,037
014201 —-51340 Police — Education $2,232
014201 —53225 Police — Training $2,762
014201 - 54301 Police — Service Contracts $7,720
014201 - 54311 Police — Vehicle Maintenance | $1,000
014201 — 54317 Police — Radio Maintenance $1,329
014201 —-56210 Police — Fuel $2,175
014201 - 56900 Police — Investigation $3,412
014201 - 56903 Police - Uniforms $426
014201 -58115 Police — Commission Expense | $268
014201 - 58913 Police — Prisoner costs $139
014201 - 58914 Police — Marine $2,504
014215 -51320 MACO —Part Time $930
014215 - 51330 MACQ - Overtime 51,054
014215 -53220 MACO — Veterinary Services 52,046
014215 -53225 MACO - Training $1,700
014215 -56903 MACO — Uniforms 5200
014215 — 58900 MACO - Dog Pound $1,915
014221 -51335 Comms — Holiday $10,133
014221 -52910 Comms — Uniforms 5218
014221 ~53225 Comms — Training $1,312
014221 -54301 Comms — Service Contracts $11,378
014221 -54317 Comms — Radio Equipment $181
014221 -56100 Comms — Stationary Supplies | $39
014221 -57390 Comms — Equipment $163
T 255

g




z//// 2
Department Head Signature { //(W

Comments:

Date: ﬂé%f//{?

*when completed forward to Director of Finance for review

Funds are available: Yes /ﬁ/
Date Approved: (Q&\l&a{'Zd?/‘

Town Manager: Date Approved:

Director of Finance

Town Council: Date Approved:

Finance Dept: Date Transfer Made:

No:

Denied:

Denied:

Denied:




Town of Clinton

Capital Project Appropriations Status at Year-end

DEPART ENCUMB AVAILABLE Needs Approval | Recommend to
MENT  ACCT#  =---- BUDGET  OUTSTANDING BALANCE | ° Carryforward Close
4111 59004 WSAM PAINT/FURNITURE FY1 4,349 390 390
4111 59014 DOCUMENT MGMT SYS FY17 7,283 - 6,808 6,808
4111 59019 GIS IMPLEMENTATION FY17 31,645 413 23,581 23,993
4111 59101 DOCUMENT MANAGEMENT FY18 27,082 - 27,082 27,082
4111 59102 GIS IMPLEMENTATION FY18 5,500 750 4,500 5,250
4111 59310 WSAM ELECTRIC FY19 17,160 - 16,716 16,716
4111 59311 DOC MGT LAND USE FY19 24,500 - 24,500 24,500
[ |TOTAL TOWN MANAGER 187,519 1,163 103,576 82,384 22,356
4143 59312 COMPUTER REPLACE FY19 1,028 - 117 117
4143 59314 TOWNWIDE SECURITY FY19 1,292 - 275 275
4143 59316 PARK REC SOFTWARE FY19 20,000 - 20,000 20,000
4143 59329 FY20 PD NEXGEN CAD/RMS 54,000 - 25 25
4143 59333 FY20 WIFI NETWORK REMED 2,380 - 244 244
| |TOTAL TECHNOLOGY 216,100 - 20,661 20,000 661
4191 59047 13 AMENDMENT 7A 1,312 - 1,312 1,312
4191 59048 FY19 AMENDMENT 7C 80,000 43,453 - 43,453
l [TOTAL WPCC 156,312 43,453 1,312 43,453 1,312
4201 59323 RADAR REPLACEMENT (FY19) 4,325 - 4,325 4,325
| ITOTAL POLICE 54,325 - 4,325 4,325 -
4203 59109 WATER SUPPLY UPGRADE FY18 70,000 - 67,706 67,706
4203 59110 ZODIAC BOAT 922 FY18 17,000 - 17,000 17,000
4203 59318 WATER SUP UPGRADE FY19 80,000 - 80,000 80,000
4203 59320 CHIEF VEHICLE UPFITFY 1 292 - 292 292
JTOTAL FIRE DEPARTMENT 240,090 - 164,398 164,706 292
4301 59009 BRIDGE ENGINEERING FEES( FY17) 20,103 - 20,103 20,103
4301 59049 2018 FLASH FLOOD RECOVER 156,385 10,800 24,985 35,785
4301 59301 HEAVY EQUIP TRAILER FY19 4,098 - 3,683 3,683
4301 59302 MOWER GROUNDS FY19 15,119 - 101 101
4301 59303 TOWN INFRASTRUCTURE FY19 28,244 - 54 54
| ITOTAL PUBLIC WORK 1,260,199 10,800 48,926 55,888 3,838
4505 59054 FIELD REFURBISH PLAN FY17 603 - 603 603
4505 59057 REPLACE FENCING FY17 1,599 - 1,599 1,599
4505 59304 TRACK RESEAL STRIPE FY19 70,000 1,310 9,039 10,348
ITOTAL PARKS & RECREATION 72,202 1,310 11,241 11,947 603
4701 59095 SEAL/PAINT EXT WALLS FY1 8,150 - 675 675
4701 59096 REPAIR/SEAL/STRIPE FY17 2,000 - 2,000 2,000
4701 59115 BOE MUSICAL INSTR FY18 224 - 224 224
4701 59214 19 MAINT EQUIP REPLACEME 4,080 4,034 46 4,034 46
4701 59216 19STEAM HEAT TRAP REPLAC 8,000 - 8,000 8,000
4701 59217 19 ELEC POWER UPGRADE 7,389 7,389 - 7,389
4701 59218 19 LAV/SINK UPGRADES 2,735 - 2,735 1,651 1,084
| ITOTAL EDUCATION 1,016,264 11,423 13,681 13,074 12,029 ]
I TOTALS 3,203,010 | 68,148 | 368,719 | 395,777 | 71,090 |
6/12/2020 lofl Captial Pjt Carryforward FY20 to FY21
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Revenues:

Director of Finance Monthly Report to Town Council-Meeting 6/17/20

Review of 11 months ending May 31, 2020

In total for the 11 months ending May, revenues are $56.8 million, or $1.5 mill over the full year budget, reflecting
the unbudgeted $950K of FEMA and $534K ECS grant revenues.

State Revenues: In May the Town received the $84K budgeted for the LOCIP grant, an additional $91K for Special
Ed Reim grant, (588K is an additional amount over budget) and $16K from FEMA for the 2018 Flash Flood .

The remaining State grant revenue of $191K for Grants for Muni Projects was received in June. All FY20 State
grant monies budgeted have now been received.

Other Town Revenues:

o TaxCollections: The economic impact of the pandemic continues to be reflected in the slowdown of
Current Tax Levy collections, with only $73K collected during the month of May which was higher than
April’s collection, but is down compared to $150K collected in the prior year. Uncollected FY20 Current Tax
Levy revenue remaining uncollected at the end of May is $144K, compared to $10K uncollected at the end of
May 2019. The slowdown in collection is reflected in the lower Current Tax Levy collection rate of 99.7%
compared to 99.98% for the same period last year.

o}

Supplemental Motor Vehicle, Prior Years Levy and Tax/Interest/Liens and Fees in total are $137K over
budgeted revenues through May, due to strong collections earlier in the year, compared to $196K for the
same period in the prior year.

Other General Town Revenues:

>

\4

Boat Moorings and Launch Passes increased in May compared to April, with $20K collected, the
highest month’s revenue in FY20, as the Harbor and Town Marina become more active, and boat
slip revenues were received. This line item is $7K over budget and tracking with collections last year.

Town Clerk: total fees were $18K for the month, (down from the previous 10-month average of

$27K) mainly reflecting the slowdown in real estate sales, as conveyance revenues were only $11K,
the third slowest month in FY20.

Building Fees: increased from $8K in the prior month to $12K for May, reflecting the slowdown in
the economy compared to prior to the pandemic, when building fees were averaging $20K per
month. Building Fees in total are $202K for the 11 months, and $27K over budget, and are lower
compared to the same period of the prior year by $23K.

Contracted Police Services have brought in $52K of unbudgeted revenues for the 11 months ending
May, compared to $67K in the prior year.

Town Property Rentals: with the closure of the Public Town buildings, there are no further Town
Property Rentals and deposits of $1500 were refunded for cancelled events. There will be a budget
shortfall in this line item of $10K for FY20.

Investment income: was the same as the prior month, $4K, reflecting the lower investment rates,
compared to the first 9 months of the year. In total for the 11 months Investment Income was
$113K, $68K over budget and $32K ahead of the prior year.
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Expenditures:

Town wide expenditures were $47 million, 85% of the full year budget for the 11 months ending May,
running slightly less that an 11 month flat run rate of 91% (11/12). However, June’s expenditures will increase
with additional Board of Education summer salary payouts and three Town payrolls remaining in FY20.

Total May expenditures of $3 million were $300K less than April's, due to lower BOE expenses, Town
Department expenditures for the month of May were basically unchanged from April, and reflect mainly
payroll charges, as activity has been limited due to the pandemic and spending control measures have been
put in place. Full year forecast amounts as well remain unchanged.

o Town Manager: No Change from prior month, $20k actual for month reflects salary charges. No change in
previously reported forecast, of ($20K) in additional salaries which will require an inter-department transfer.

o Finance: $22K for month reflects salary charges. Forecast to be on budget for the full year.

o Assessor and Tax Collector: Department charges of $12K and $10K respectively for salaries, were incurred
for May. The Tax Collector had additional $6K of postage in May, and forecasts to be on budget, for the full
year. The Assessor salaries is forecast to be ($7K) over budget due to contract settlements, and will require
an inter- department transfer.

o Technology: $18K of monthly charges reflect salaries and recurring monthly charges for communications and
IT technology maintenance. [T is forecast to be on budget for the full year.

o Town Clerk: $10K for May is same as the prior month’s expenses, reflecting salaries and recurring
microfilming charges. Town Clerk is forecast to be on budget for the full year.

o Planning and Zoning: $13K of monthly charges reflect salaries and other professional services through April
( $8000 of May billing not received or posted). In May a reclass was made for consistency to reflect all
professional consulting fees incurred as Other Professional Services as some charges were previously
included in Salaries. The full year forecast is still a savings of $6K due to unused training, postage and other
expense The Town Planner position vacancy is currently forecast to offset the professional service charges.

o ZBA/Inland Wetlands: May charges were $5K for salaries, no change from prior month. Forecast is still a
savings, approximately $9K between the two departments.

o Elections & Meetings: part-time salaries of $1400 for May, unchanged from April. Forecast remains
unchanged with a savings of up to $5K in this department due to unused Part Time Salaries, from the
cancelled referendums, and Other Supplies, Postage not used.

o Harbor/Shellfish/WPCC: Harbor Salaries increased to $5K for May, up from $2K in April, as seasonal activity
and preparations at the Harbor and Town Marina have commenced. No expenses for Shellfish or WPCC for
the May. Forecasts remain unchanged, with Shellfish expecting to be on budget. WPCC will have savings
from the unfilled position of $24K and possibly other areas.

o General Gov’'t Admin (4197). There were no charges to this department in May. The Contingency account
included in this department remains at $117K unchanged. The remaining accounts are unchanged from last
month and are forecast to be on budget.
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Other General Government (4199)- May expenses, mainly for utilities of $22K, were incurred. General
Government is forecast to be on budget at year-end.

Police/Communications/Animal Control: In total these three budgets are forecast to require a net external
department transfer of (520K) to ($40K), due to the Communication overages in Salary and Overtime as
previously reported.

Police: 85% of total budget incurred as of May, overtime is trending back on average at $16K for May (April
was lower due to less activity during the height of the pandemic). The Police department is currently
forecast to have a net savings up to $50K, from savings in Police Overtime S30K-$40K, and Holiday Pay-(due
to attrition, to be paid in June) of $10K. All other items are trending on budget. The Police department
forecasted savings will be used to partially offset a ($65K) forecast budget shortfall in Communications.

Communications: As reported in prior months, Communications is tracking higher than budget, due to
higher than budgeted salary and overtime expenses. Overtime decreased to $6K for May, from $13K in the
prior month, and was lower than the monthly average. Fluctuations are a function of scheduling constraints
and activity. This department is forecast to have a $(65K) shortfall.

Animal Control: Only salaries incurred in May, department is tracking under budget, with a forecast net
savings of $4K from various line items.

Building: May’s charges were for salary and the purchase of code manuals. Still forecast to be ($7K) over
budget at year end due to union contract settlements.

Fire/Fire Marshall: In May a $24K insurance reimbursement check was received for fire truck that was
recorded against the repairs and maintenance. Repairs when made, will offset this revenue. Both
departments are tracking on budget for the year.

Park and Rec: is tracking lower than budget with only 71% spent as of May. The full year forecast is
currently estimated to be a savings of $40K, due to salary savings from attrition in the Asst. Director position
$10K and unused part-time salaries of $30K ($15K for Maintenance included that is now under DPW.)

Economic Development: No expensesin May. Unspent budget dollars of $11K remain at May 31.

Civil Preparedness: No expenses were incurred in May, and department is forecast to be on budget.

Public Works/WSAM Maintenance: Forecasted savings of $85K to $90K, in total for both budgets, due to
savings from Overtime for Snow/Ice-$32K, Regular Overtime-$15K, Diesel/Gasoline-$14K and Snow
Plow/Sanding supplies $9K, and WSAM Overtime $10K, the only budget overages forecast are in Salaries
due to contract settlements ($8K), DPW, and ($12K) in WSAM Maintenance. Savings have been realized due
to the slowdown in activity during the pandemic. Landfill tonnage expenses are starting to increase due to
people being home more which is slightly offset as the department is using less fuel.

Human Services: Only salary charges to this department were incurred in May. Current salary forecast
remains to be ($16K) over budget, due to contract settlements and Veterans and Elderly affairs stipend paid
through salaries, was not budgeted. This will require an external department transfer to cover.

Fringe Benefits: Overall this department is tracking on budget, no change in full year forecast from last
month. Higher than budgeted fees have been incurred and are forecast for the Police and Fire Pension
accounts, for valuation, consultation and meeting fees. The full department is forecast to be on budget for
the full year at this time.
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Town of Clinton
Monthly Investment Balances
and Interest Income

FY19/20
Investment Balances
Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Investments
07/31/19 21,818,639 407,598 1,649,982 159,514 24,035,733
08/31/19 23,735,500 408,354 1,650,192 159,515 25,953,562
09/30/19 19,925,105 409,060 1,650,389 159,515 22,144,069
10/31/19 15,737,501 409,741 1,650,606 159,517 17,957,365
11/30/19 14,345,228 410,330 1,650,810 159,519 16,565,887
12/31/19 13,252,084 410,929 1,651,006 159,521 15,473,540
01/31/20 21,760,194 411,518 1,651,230 159,522 23,982,464
02/29/20 27,222,300 412,056 1,651,427 159,523 29,445,306
03/31/20 24,229 724 412 463 1,651,624 159,525 26,453,335
04/30/20 23,883,317 412,735 1,651,841 159,526 26,107,419
05/31/20 18,328,698 3,221,654 1,652,052 159,527 23,361,931
06/30/20 -
Interest Income
Citizens Total General Fund
Date BOA Investment STIF Liberty MM Unilever SEP Interest Income
07/31/19 10,543.58 822.74 210.19 1.35 11,577.86
08/31/19 16,860.88 756.24 210.22 1.35 17,828.69
09/30/19 14,605.25 705.45 196.68 1.31 15,508.69
10/31/19 12,396.23 681.32 217.05 1.35 13,295.95
11/30/19 7,726.41 589.13 203.51 1.31 8,520.36
12/31/19 6,856.45 598.87 196.75 1.35 7,653.42
01/31/20 8,313.44 588.78 223.92 1.35 9,127.49
02/29/20 12,105.93 ' 538.32 196.80 1.26 12,842.31
03/31/20 7,423.74 406.64 196.83 1.35 8,028.56
04/30/20 3,592.80 272.58 217.21 1.31 4,083.90
05/31/20 3,381.18 919.05 210.45 112 4.511.80
06/30/20 -
Total 103,805.89 6,879.12 2,279.61 14.41 112,979.03
Annual Yield Rate:
July-Nov 0.80% * 0.15% 0.01%
Nov-Dec 0.60% * 0.15% 0.01%
Jan-Feb 0.56%-0.55% * 0.15% 0.01%
March 0.34% *
April 0.20%
* Yield based on

) 2.38% - .80%
int. rates
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Town of Clinton
Pro Forma Fund Balance Reserves And Contingency Analysis

As of 6/17/2020
For discussion purposes ONLY Update on Reserves & Contingency

Unassigned Fund Balance :

GF Unassigned Fund Balance June 30, 2019 9,156,965
Less FY20 Appropriations:
FY 20 Budget 250,000
NRCS Morgan School Bridge Town Meeting 7/24/19 248,750
FY 20 Budgeted
Expenses
Unassigned Fund Balance as a % of FY 20 Expenditures 55,116,268 8,658,215 15.71% Current

Fund Balance Reserve at 12% of Current Year Expenditures:
Fund Balance at 12% of Current Year Expenditures: 6,613,952 12%
Available funds beyond 12% limit: 2,044,263

Fund Balance Suggested S&P Reserve at 15% of Current Year Expenditures:
Fund Balance Suggested Reserve at 15% of Current Year Expenditures: 8,267,440 15%
Available funds beyond 15% limit: 390,775

Contingency:

FY 20 Budgeted Contingency Balance: July 1, 2019 178,000
Settlement with Town of Montville BOF 11/5/19 (21,827)
Transfer 4/15/20 for COVID-19 cleaning (38,615)
Available Contingency Balance 5/31/2020 117,558

Reserves and Contingency 5 31 2020



TOWN MANAGER’S REPORT

TO:

FROM:

DATE:

Honorable Town Council Members
Karl F. Kilduff, Town Manager

June 17, 2020

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

a)

Coronavirus Reimbursement Process: The Governor rolled out the coronavirus reimbursement
process for funds granted to the State by the federal government under the CARES Act. The
Town will have to work through a waterfall of programs to maximize the amount of
reimbursement dollars available. On the Town side, the State’s plan is for municipalities to seek
reimbursement of eligible expenses under FEMA first for the first 75%. The State’s funding
would fill in the remaining 25%. Education expenses have a separate program to be utilized first
before turning to FEMA. The Town and the BOE are working together on this process.

In terms of timing, reimbursements for COVID-related expenses made by June 30, 2020 will
come in the new fiscal year. The deadline for the post-FEMA level of State reimbursement is
August 31, 2020.

2. Connecticut Conference of Municipalities:

a) CCM will conduct its first Legislative Committee meeting virtually on June 16, 2020 since March.
| will give a verbal report on the meeting during the Council meeting.
3. River COG:

a)

The River COG will meet again virtually on June 24, 2020.

4. Miscellaneous:

a)

b)

Catch Basin Treatments: In partnership with CRAHD and their mosquito control contractor,
larvacide treatments will begin to help control the mosquito population. Treatments will be
given to catch basins during the summer months to control mosquito populations and the risk of
EEE (Eastern Equine Encephalitis).

Town Hall Status: Town Hall will re-open to the public on Monday, June 22, 2020 for services.
Public meetings will still be conducted virtually until we are advised that public business can be
conducted in person again. As noted earlier, plexi-glass partitions have been installed at all
customer service points and signage have been put in place. The Town will still emphasize doing
business remotely using online resources. A drop-box is in place in front of Town Hall to assist in
tax collection efforts. In keeping with guidance given from the State, hand sanitizer will be
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c)

available at entry ways to Town Hall. Six-foot spacing has been laid on floors to allow for proper
queuing of the public.

Contract Negotiations: Negotiations with the employee unions continued moving into the “new
normal” of social distancing. We are moving forward even though in-person meetings are a
challenge right now.
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