Agenda
Town Council Regular Meeting
Wednesday, September 16, 2020 at 7:00 PM
Via GoToMeeting Teleconference

You can join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/153603749

You can also dial in using your phone +1 (872) 240-3311 Access Code: 153-603-749

1. Pledge

2. Visitors

3. Approval of Minutes — September 2, 2020
4, Appointments/Reappointments

5. Finance Director’s Report
e Line Item Transfers

6. Chairman’s Report
7. Town Manager’s Report
8. Town Council Committee Liaison Reports

9. Executive Session — Personnel, pursuant to CGS 1-200(6)(A) and Real Estate,
pursuant to CGS 1-200 (6)(D)

10.  Approval of 5" Amendment to Purchase and Sale Agreement

11.  Adjourn


https://global.gotomeeting.com/join/153603749
tel:+18722403311,,153603749

TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

‘DATE OF REQUEST: 9/16/2020
DEPARTMENT OF REQUEST: Public Works
FISCAL YEAR OF REQUEST: FY 20/21
Transfer of DPW pickup truck to Pelice
REASON FOR REQUEST: | Depart, and purchase of new pickup truck

for DPW. Funding is donation and transfer
from Police and line items within DPW

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
New account: 604301-XXXX FY21 DPW Pick Up Truck 837,416
DECREASE ACCOUNT(S) DESCRIPTION | AMOUNT
604301-59237 FY20 $1.2 Heavy Duty Dump Truck | $2662.00
604301-59337 FY20 DPW SS Sander $4045.00
604301-59339 FY20 Equip 9 Port Lifts $1327.00
604301-59357 FY21 HD Dump.Truck .$4382.00
014201-54311 Police Vehicle Maintenance $12,000.00
Cash Donation Donation from Police State $13,000.00
' Forfeiture ‘

Comments:

Ll L
1) Department Head Signature*; 7%

i

Date: "‘?// AGZG

*when completed forward to Director of Finance for review

2) Director of Finance:

3) Town Manager: K/m;ved: S—19-25 20

4} Town Council:

5) Finance Dept:

Funds are available: Yes%

No

Date Approved:

qlulzereo

Denied:

Denied:

Date Approved:.

Denied:

Date Transfer made:

TRANSFER OF FUNDS 2 20 19. |




. TOWN OF CLINTON v f
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: iy | b 9/16/2020
DEPARTMENT OF REQUEST: = Public Works
FISCAL YEAR OF REQUEST: FY20/21

: Final Payment of Indian River Bulkhead
‘REASON FOR REQUEST: . :

|

| INCREASE ACCOUNT(S) | DESCRIPTION _ .| AMOUNT .

614901-59187 - Bulkhead Suppiemental | $24695.25

. DECREASE ACCOUNT(S)  DESCRIPTION. | AMOUNT

614901-59189 - : DPW Road Projects 2015 $13656.07 -

604301-59009. | Bridge Engineering /- $11039.18 :

1) Department Head Signature*: %/ /44/ - Date: 97// / 2‘?‘;’.0

Comments: : L : ol .

*when completed forward to Director of Finance for review

2) Director of Finance: Funds are available: Yes ﬁ& No

Date Approved: Cf H( Denied:
3) Town Manager: /(/ m;)proved: 2. /57— 2¢ 22 penied:
4) Town Councli: Date Approved: ~__Denied:
5) Finance Dept: Date Transfer made:

Note: Balance in 614901-59187 Bulkhead Supp $17,188.01

Transfers in 24,625.25 .
Total Old Colony invoice to be paid $41,883.60

TRANSFER OF FUNDS 2 2019 |
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TOWN OF CLINTON \ /,J
TRANSFER OF FUNDS REQUEST FORM Rarcocrif
DATE OF REQUEST: 9/16/2020 i
DEPARTMENT OF REQUEST: Finance/Inland Wetlands
FISCAL YEAR OF REQUEST: FY20
FY20 Year-end Final line item transfer
REASON FOR REQUEST:
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
014163-53300 Other Prof/Tech Services $555.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
014163-58900 Other ltems $400.00
014163-56100 General Supplies $155.00
1) Department Head Signature*: @MLM % %/ Date: QJ l\1?020
Comments:

*when completed forward to Director of Finance for review
2) Director of Finance: Funds are available: Yes W No

Date Approved: GI\!H (ZOZO Denied:

3) Town Manager: 7(/%"/%&2 Approved: 6/7”‘1’ 22 20 Denied:

4) Town Council: Date Approved: Denied:

5) Finance Dept: Date Transfer made:
*Note Transfer <$500 can be done by Finance Director, no additional approval needed.

TRANSFER OF FUNDS 2 20 19 |



TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 9/16/2020
DEPARTMENT OF REQUEST: Finance/ Fringe Benefits
FISCAL YEAR OF REQUEST: FY20
FY20 Year-end Final line item transfer
REASON FOR REQUEST:

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
015100-52810 Health Insurance $2413.00
015100-52830 Pension Plan-Fire Dept $1089.00
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
015100-52700 Workers’ Compensation $3502.00

1) Department Head Signature*: \B\Q& %U.O (bUAM/fV/\ﬁ/(/\

Comments:

Date: Q{ l(,]—@

A3

*when completed forward to Director of Finance for review

2) Director of Finance:

3) Town Manager: //é“'/Date Approved: _ 9~ Y- 2020

4) Town Council:

5) Finance Dept:

Funds are available: Yes (%

Date Approved: Q[MZOZG

No

Denied:

Denied:

Date Approved:

Denied:

Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |



Director of Finance Monthly Report to Town Council-Meeting 9/16/2020

Financial Overview August FY21 Results:

Other:

Revenues: Total Town wide revenues year to date August 2020 were $26.4 million, same as the prior year,
and include year to date Tax Revenues of $26 million. Tax revenues August 2020 year to date are trailing
the prior year by $157K, with $167K due to lower current tax levy and $19K lower Tax interest and liens,
offset by $29K higher Prior Year Tax collections.

State grant revenues of $134K (one half of that budgeted) for Town Road Aid was received in August, earlier
than last year, when this grant was not received in full until April 2020.

Revenue sources most directly impacted by the current decline in economic conditions and the pandemic
continue to trail the prior year for the two months ending August 2020, and include: Investment Income
down $25K ($4K vs $29K) due to lower interest rates, Town Property Rentals down $12K ($2K vs $14K in the
prior year), reflecting the continued closure of Town buildings for public use, when typically, during the
summer months’ town building rentals are in high demand. Building Fees for August were $13K, same as
July, but remain year-to-date half of the prior year ($26K versus $50K), due to the slowdown in new
construction and remodeling projects. The majority of building fees continue to be from lower fee
generating home maintenance projects.

The shortfalls noted above are offset by increased Real Estate Conveyance fees which continue to track
higher than the prior year, reflecting the strong real estate market and sales of existing homes. These fees
are twice ($78K vs. $39K) year-to-date compared to the prior year, with August $47K increasing over July
$30K. Contracted police services as well are $36K higher for the first two months of FY21 compared to the
prior year (541K versus $5K), due mainly to police services provided to the CT Water company for the
Glenwood road water main replacement project.

Expenses: August 2020 expenses were $2.6 million and include $1.6 million of operating expense transfers
to the Board of Education, approximately $600K of Town salary and benefit related expenses, $120K health
insurance costs, 564K monthly Library stipend and the remainder a mix of utility, repairs and maintenance,
vehicle lease expense, and professional services and support contract expenses. Compared to the prior
year, August 2020’s expenses for the month were $54K lower.

Investment Balances and Interest Income: The Town had $29 mill in unrestricted investments as of August
31, 2020. Interest Income is $9K for the 2 months ending August 2020, compared to $29K last year.

Contingency and Fund Balance Report:

Contingency balance: $250,000
Fund Balance remains at 15.7% of FY20 Budgeted Expenditures

Finance Department Operational Update:

o The Town closed on the lease to purchase of 3 new police vehicles delivered last week. Total leased
dollars for the 3 cars was $157,461 being leased over 3 years at an annual interest rate of 1.19%.

1|Page



Including these 3 cars, there is a total of 12 police cars on lease to purchase plans. Six of these car
leases will mature this fiscal year (3 in October and 3 in February).

o We continue to work on finalizing the close of the fiscal 2020 books, and preparing the support and
documentation for the auditors. We expect to have final numbers to begin the actual fieldwork
within the next 2 weeks.

o Working on supplying the information for the Town’s debt refunding current in process. A draft of
the Official Statement should be available by the end of this week, and a presentation with the
ratings agency (Standard and Poors, “S&P) is to be scheduled sometime before the end of
September.

2|Page
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Town of Clinton

Monthly Investment Balances

and Interest Income
FY20/21

FY20 Investment Balances

Citizens Total General Fund
Date BOA Investment STIF Liberty MM  Unilever SEP Investments
07/31/19 21,818,639 407,598 1,649,982 159,514 24,035,733
08/31/19 23,735,500 408,354 1,650,192 159,515 25,953,562
09/30/19 19,925,105 409,060 1,650,389 159,515 22,144,069
10/31/19 15,737,501 409,741 1,650,606 159,517 17,957,365
11/30/19 14,345,228 410,330 1,650,810 159,519 16,565,887
1213119 13,252,084 410,929 1,651,006 159,521 15,473,540
01/31/20 21,760,194 411,518 1,651,230 159,522 23,982 464
02/29/20 27,222,300 412,056 1,651,427 159,523 29,445,306
03/31/20 24,229,724 412,463 1,651,624 159,525 26,453,335
04/30/20 23,883,317 412,735 1,651,841 159,526 26,107,419
05/31/20 18,328,698 3,221,654 1,652,052 88,798 23,291,202
06/30/20 13,781,287 413,654 1,652,052 159,627 16,006,520
FY21 Investment Balances
07/31/20 25,934,497 3,223,141 1,652,466 88,800 30,898,903
08/31/20 27,739,081 3,223,449 1,652,670 88,800 32,704,000
FY20 Interest Income
Citizens Total General Fund
Date BOA Investment STIF Liberty MM  Unilever SEP Interest Income
07/31/19 10,543.58 822.74 210.19 1.35 11,577.86
08/31/19 16,860.88 756.24 210.22 1.35 17,828.69
09/30/19 14,605.25 705.45 196.68 1.31 15,508.69
10/31/19 12,396.23 681.32 217.05 1.35 13,295.95
11/30/19 7.726.41 589.13 203.51 1.31 8,520.36
12/31/19 6,856.45 598.87 196.75 1.35 7,653.42
01/31/20 8,313.44 588.78 223.92 1.35 9,127.49
02/29/20 12,105.93 538.32 196.80 1.26 12,842.31
03/31/20 7,423.74 406.64 196.83 1.35 8,028.56
04/30/20 3,592.80 272.58 217.21 1.31 4,083.90
05/31/20 3,381.18 919.05 210.45 1.12 4,511.80
06/30/20 2,589.64 929.24 190.11 0.73 3,709.72
Total 106,395.53 7,808.36 2,469.72 15.14 116,688.75
FY21 Interest Income
07/31/20 3,209.62 557.09 224.09 0.75 3,991.55
08/31/20 4,583.86 308.04 203.74 0.75 5,096.39
Annual Yield Rate:
July 0.20% 0.15% 0.15% 0.01%
* Yield based on
int. rates

08 2020 Investment Report FY20Mo Invest Bal&inc




Town of Clinton

Pro Forma Fund Balance Reserves And Contingency Analysis

As of 8/31/2020
For discussion purposes ONLY Update on Reserves & Contingency

Unassigned Fund Balance :

GF Unassigned Fund Balance June 30, 2019 (Note will use until June 30, 2020 is finalized) $ 9,156,965

Less Appropriations:

FY 21 Budget
NRCS Morgan School Bridge Town Meeting 7/24/19

Unassigned Projected Fund Balance as a % of FY21 Expenditures

250,000
248,750

FY 21 Budgeted
Expenses

$ 56,280,976 $ 8,658,215

Projected
15.38%  Current %

Fund Balance Reserve at 12% of Current Year Expenditures:

Fund Balance at 12% of FY21 Expenditures: by 6,753,717 12%
[ Available funds beyond 12% limit: 1,904,498

Fund Balance Suggested S&P Reserve at 15% of Current Year Expenditures:

Fund Balance Suggesied Reserve at 15% of FY21 Expenditures: 3 8,442,146 15%
Available funds beyond 15% limit: 216,069
Contingency:

FY 21 Budgeted Contingency Balance: July 1, 2020 $ 250,000

Available Contingency Balance August 31, 2020 250,000

Reserves and Contingency 8 31 2020



TOWN MANAGER'’S REPORT

TO: Honorable Town Council Members
FROM: Karl F. Kilduff, Town Manager

DATE: September 16, 2020

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

a) 2020 Paving: As | noted previously, the low bidder for paving this year was Tilcon. Paving will
be done in both the fall of this year and spring 2021. In addition to road reconstruction with
new asphalt, crack sealing will also be done this fall to help extend the life of road surfaces.

Streets to be paved starting on or about September 21, 2020 are:

Liberty Place Nod Hill

Colonial Court Walnut Hill Road

Thrush Cross Road Happy Acres

Heritage Court Heritage Circle

Whipporwill Lane Nod Court

Nod Place Nod Lane

Colonial Drive Hunters Path

Menunketsuck Drive Wildwood Park

Egypt Lane Fairy Dell Road (Brickyard-Long Hill)

Shore Grove Road

Crack sealing will be performed in October on the following streets:

Elsie Lane James Vincent Drive
Kristen Way Ben Merill Road (new section)

b) Goal Setting: | received feedback from some of the Town Council in response to the draft vision
statement and collective goals for the Council. | am incorporating those comments and adding
additional language which will be distributed to the Council. My hope is that the Council will
vote on and ratify the goals at your first meeting in October.

2. Connecticut Conference of Municipalities:
a) The CCM Legislative Committee will meet on September 30, 2020.

3. River COG:
a) The River COG will meet on September 23, 2020.
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4. Miscellaneous:
a) Department Highlights:
e Human Services is setting itself up to collect insurance payments from the State Husky
program for those utilizing their services.
e Police and IT are working together to price body camera options and dash-mounted camera
per the recent Police Accountability Law. State grant dollars appear to be limited to provide
offsetting funds. As such, this will become a feature in the new budget.

b) Town Engineer RFP: The Request for Proposals for Town Engineer services has been posted with
a due date for responses on September 28, 2020. October will be devoted to proposal reviews
and a short list of firms to be interviewed. The interview panel in this case would include Public
Works, Land Use, and the Town Manager. It is anticipated that a selection and engagement
would be made before the end of the year and a new scope of work would start on January 1,
2021.
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