10.

11.

12.

Amended Agenda
Town Council Regular Meeting
Wednesday, March 16, 2022 at 7:00 PM
Town Hall Rose Room
Pledge
Visitors

Approval of Minutes — March 2, 2022

Appointments/Reappointments
e Gary Bousquet — Tree Warden for a term until April 2024
e Rita Foster — CT River Area Health District for a term until 11/1/23

Suspense List

Authorizing Resolution regarding payment to the Morgan Trust to remove deed
restrictions on the site of the former Abraham Pierson Elementary School

Finance Director’s Report

Council Discussion
e Future Projects
e Correspondences

Chairman’s Report
Town Manager’s Report
Town Council Committee Liaison Reports

Adjourn
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1. COLLECTORS' CERTIFICATION TO THE BOARD OF FINANCE, SE[BCI‘MEN COMMON COUNCIL OR OTHER BODY
RECOMMENDING TRANSFER OF UNCOLLECTIBLE UNCOLLECTED PROPERTY TAXES TO THE SUSPENSE TAX BOOK.

To the Board of Finance, Selectmen, Common Council, Boord of Aldermen, Wardén and Burgesses, Commiiter of.

Gentlemen:—'The following list of uneollectlble uncollected taxey for transfer to the suspense tax book s reapectfully uubmltted for

your examination and approval.

Name and Address of Eneh Person -gn he:h?m an Uncollectible Uncollected
n

Uncsllectbls Dneollected Tax

HNo. . . NAME . ADDRESS

Date of
Eernll-
ment

[Pue Data

Amoynt

Reason for Tranaler

AT,

' Jole E‘;f(cmdi)i/?

P fepl L3fale

4 93%

S| Qoite Gt L5k

A, 4025

" Yersonad meai

10

w o016 Gl Gt

20 Moty l/ 2hicfo

22, 3761

13

14

Do o bnd oz

s | Sup m!urmfw

3,426

16

17

18

19

0 | do ta{

55, 89U4D

21

22

28

24

26

_.Ta | Liaal  Enboban

I hereby certify that to the best of my knowledge and belief each tax in the above statement has not been paid, & uncollectible and

should he tranaferred to the suspense tax bool.

Dated at Q“f\h’ﬂ 4 ,-Cann.,tEe H

day of m acih,

Respectfully submitted, L\SC’L ‘% s ‘O 13 \-aﬂ ]

- 2033

e DF‘ Cl)fﬁj"“f\

Tax, Collector of

Name of Tax Distrlct
1. ACTION TAKEN BY BOARD OF FINANCE, SELECTMEN COMMON COUNCIL OR OTHER BODY.

Tax Collector of Tt:swn 04’ ( llﬁh)/\

Name of Collectar

Nama of Tax mmic:

A detailed examination has been made of the above statement, dated the_Lday Dfﬂz&b_

the transfer of certain uncollected taxes to the suspense tax book, The taxes listed in such statement and numbered______

260 accounky  dotalliag & 55, 594.00

recommending

are believed to be uncellectible and pursuant to section 130165 of the General Statutes authority is hereby
given you to transfer such taxes, in accord with law, to the suspense tax book.

Dated at Charem Conn,, the_ Mo day of.

Marcs,

Board of Finance, Bourd of Salectmen, Common Cowzc.ll Bnud of Alderman, Warden and Burgesses, Committee of

Town o (ke
Nama of Tax District

By

w227y

Clerk
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RESOLUTION
REGARDING PAYMENT TO THE MORGAN TRUST TO REMOVE DEED RESTRICTIONS ON THE
SITE OF THE FORMER ABRAHAM PIERSON ELEMENTARY SCHOOL

WHEREAS, the Town of Clinton is the owner of the former Abraham Pierson Elementary School
following the closure of the school by the Clinton Board of Education; and

WHEREAS, partial funding for the site of the current Pierson School was provided by the Morgan
Trust; and

WHEREAS, the donation to the Town from the Morgan Trust included a deed restriction on the
use of the site for the education of the citizens of Clinton; and

WHEREAS, the use of the site for a school is not feasible or practical; and

WHEREAS, the Town Council of the Town of Clinton desires to have the title of the property free
and clear of any restrictions to allow for the adaptive re-use of the building; and

WHEREAS, the Town and the Morgan Trust have come to terms whereby the Town will make a
payment of seventy-five thousand, six hundred seventy ($75,670) dollars to the Morgan Trust in
consideration of the original donation of funds to the Town that will release the deed restriction;
and

WHEREAS, the Morgan Trust has already approved the acceptance of these funds.

NOW THEREFORE, BE IT RESOLVED, that pending final approval by the Office of the Attorney
General of the State of Connecticut and the completion of a cy pres action, the Town of Clinton
agrees to make a payment of seventy-five thousand, six hundred seventy ($75,670) dollars to the
Morgan Trust to remove the deed restriction in the Trust’s favor which encumbers the property;
and

BE IT FURTHER RESOLVED, that Town Manager Karl Kilduff and the Town Attorney are hereby
authorized to take any and all necessary actions and execute any and all agreements, contracts
and documents necessary to complete the cy pres with the Morgan Trust to complete this
transaction.



Director of Finance Monthly Report to Town Council-Meeting March 16, 2022

February 2022 (Month 8 of FY22) Financial Overview

Revenue Overview:

Year to date:

Month:

FY22 year to date total revenues for the 8 months ending February 28, 2022 were $53.5 million, 91% of
budget and $1.98 million for the month of February. Revenues for the 8 months are $913K higher than
the prior year, due mainly to $1.2 million of additional tax collections.

Total tax revenues year-to-date were $49.1 million, with current tax levy revenue $48.1 million, 99.1%
of budget. Other tax revenues for the 8 months in total, were $996K and exceeded revenues budgeted
by $501K, (prior tax collections $217K, supplemental motor vehicle $221K and tax interest/ liens $63K).

Town Service revenues for the 8 months ending February in total were $791K and exceeded the total
FY22 budgeted Town service revenues by $43K resulting mainly from higher than budgeted revenues
from Town Clerk services (S70K), Police contractual services ($32K) and Building fees ($20).

Revenues for the month of February 2022 were $1.98 million and included $1.6 million of tax revenues,
$240K of State grant revenues and $96K Town services revenues. This in total is $942K less than
recorded in the prior year due mainly to the timing of tax revenues received, (higher tax collections
were received in January 2022, than in January 2021), $193K lower Special Ed Grant revenues received
in February 2022, offset by net additional Town service revenues of $4K in February 2022.

The Town service revenues of $96K recorded for the Month February 2022 included: $37K Town Clerk
services, $31K Building fees, $13K Police contractual, $11K boat mooring, $3K Transfer station fees and
S1K Land Use revenues.

State grant revenues of $240K were received in February and included $206K for the Special Education
Grant and $34K for the one-time State grant for Police Body-worn cameras. The Special Education
Grant received was less than the amount budgeted for FY22 of $370K, the remaining $164K is still
anticipated to be received in FY22. This grant was received as one payment of $433K in February 2021.
The Police Body-worn camera grant was not budgeted for FY22.

Expense Overview:

Total expenses for the month of February were $2.8 million and included cash expenditures for:
o Education payroll and operation expenditures $1.9 million
o Town salary expenses of S500K
o Town Fringe benefits of $212K (payroll taxes, health insurance, state retirement contribution)
o Other remaining expenses of $200K included:
= $68K DPW- snow plow/sanding, landfill costs, diesel fuel, equipment and maintenance
repairs
= $41K water & hydrant monthly charges
= $37Kvarious professional service contracts (technology, land use, public safety,
legal/audit)
= $37K utilities-electricity, gas and water,
=  S$S10K Fire depart charges-repairs and maintenance, and other
= S7K of various other—postage, supplies, training, misc repairs




» Fiscal year to date, 8 months ending February 2022, expenses (excluding encumbrances) were $38.3
million, 67% of the FY22 budget, compared to $37 million in the prior year. The increase of $1.3 million
was due mainly to $1.5 of additional non-cash funds transferred to fund capital projects in FY22 and
higher salary and related benefits charges in FY22.

e Expenses of $2.8 in February 2022 were $732K lower than the prior year, due mainly to reduced
education transfer requests of S600K for the month.

Other:

Investment Balances and Interest Income: The Town’s total cash and investment balance was $37 million at
February 28, 2022 and includes restricted cash of $1.9 million for funds received in June under the FY21
American Rescue Plan Act and bonding funds received held in the STIF account of $3 million. Interest income
of $4K was recorded in February and was $33K year to date.

The receipts from the Town financing completed February 2, 2022 of $5.2 million for the $2 million one-year
note and $3.2 million bond proceeds are included in the total cash and investment balances noted above.

Contingency: The contingency balance at February 28, 2022 is $143,000, no change from the prior month.

Fund Balance: Unassigned fund balance has been reduced by the $129,532 appropriated at the 3/2/22 Special
Town Meeting to fund of the purchase of the Clinton Volunteer Fire Department Apparatus Truck. Unassigned
fund balance is now 26.1%, or $6,501,562 over the Town's target percentage of 15% of current year budgeted
expenditures. See the attached for a detail of this calculation.

Finance Department Completed and Continuing Project Overview:.

1) eFinance upgrade: The report generating issue experienced since the upgrade as mentioned in
previous reports has been resolved. The monthly reports once again include for revenues:
comparisons to budget and the prior year, and a report with six-month revenue trend data, and for
expenditures: a one-page summary by department with comparisons to budget and the prior year,
and department expenditures by detailed budget line item with comparisons to budget and the
prior year.

2) Staffing: We have started interviewing candidates and hope to complete the interview process by
the middle of March.
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Town of Clinton
Pro Forma Fund Balance Reserves and Contingency Balance

For discussion purposes only

Fund Balance : (Updated with FY 21 results)

Nonspendable (Prepaid Medical/Dental ) $ 125,583
Committed : BOE non-lapsing account 607,156
Landfill Closure 350,000 957,156
Assigned with passing of FY22 Budget:
Applied Fund Balance to Capital Projects for FY22 2,269,800
Appropriated Surplus-for FY22 350,000 2,619,800

Assigned with Special Town Meeting 3/2/22

Fire Department Apparatus Truck 129,532
Unassigned Fund Balance (updated) 15,276,526 (A)
Total Fund Balance 6/30/2021 $ 19,108,597

Calculation of Fund Balance Actual versus Target:

15,276,526 Unassigned (A)
FY22 Expenditures § 58,499,763

Town Policy Target % 15% $ 8,774,964 Target (B)
Actual % / $ Excess/(Deficit) 26.1% 6,501,562 (A)-(B)

FY22 Contingency:
FY22 Budgeted Contingency Balance: July 1, 2021 $ 170,000
Transfer for FY22 Fireworks (5,000)
Transfer approved 10/6/21 meeting-Pierson Study (12,000)

Transfer approved 1/19/22 meeting- Police vehicle maintenance $ (10,000)
Balance as of 2/28/22 $ 143,000

Fund Balance and Contingency




Town of Clinton
Monthly Investment Balances

and Interest Income

FY21/22
FY22 Investment Balances
Unilever Total General Fund
Date BOA Investment STIF Liberty MM SEP Investments
07/31/21 29,976,802 3,226,120 1,654,946 75,807 34,933,676
08/31/21 31,481,749 3,226,386 1,655,137 75,808 36,439,080
09/30/21 27,086,097 3,226,623 1,655,282 75,809 32,043,811
10/31/21 24,390,105 3,226,863 1,655,422 75,809 29,348,200
11/30/21 21,993,551 3,227,101 1,655,549 75,810 26,952,011
12/31/21 20,596,694 3,227 364 1,655,699 75,811 25,555,567
01/31/22 23,299,771 3,227,644 1,655,835 75,811 28,259,061
02/28/22 32,103,827 3,227,946 1,655,962 75,812 37,063,547
FY22 Interest Income
Citizens Total General
Unilever Fund Interest
Date BOA Investment STIF Liberty MM SEP Income
07/31/21 3,273.92 290.99 231.22 0.64 3,796.77
08/31/21 4,947 19 266.24 190.44 0.64 5,404.51
09/30/21 4,347.87 236.71 145.11 0.62 4.730.31
10/31/21 4,008.17 240.22 140.59 0.64 4,389.62
11/30/21 3,445.65 237.52 127.00 0.62 3,810.79
12/31/21 3,142.85 262.97 149.69 0.64 3,556.15
01/31/22 3,077.24 279.88 136.09 0.64 3,493.85
02/28/22 4,055.63 302.25 127.03 0.58 4.485.49
Total 30,298.52 2.116.78 1,247.17 5.02 33,667.49
Annual Yield Rate:
Jul-Aug '21 0.18% 0.10% 0.15% 0.01%
Sept '21-Nov '21 0.18% 0.09% 0.10% 0.01%
Dec '21-Jan '22 0.18% 0.10% 0.10% 0.01%
Feb '22 0.18% 0.12% 0.10% 0.01%
*Yield based on
int. rates

02 2022 Investment Report FY22Mo Invest Bal&inc



TOWN MANAGER’S REPORT

TO:

Honorable Town Council Members

FROM: Karl F. Kilduff, Town Manager

DATE: March 16, 2022

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

ARPA Funding Applications — Following the Special Town Meeting which appropriated some of
our ARPA allocation, the Town’s website added an ARPA application page for non-profit entities,
arts organizations and small businesses. Applications are starting to come in for different
organizations. Those applications are currently under review.

Human Services is also standing up its process to provide direct assistance to members of the
public as allowed under the program as well as the documentation that will be necessary.

Regional Housing Plan Update — Previously | have reported that the Council of Governments is
performing regional Housing plan that will also include individual town affordable housing plans.
A local affordable housing plan is a state mandate and must be in place by June 2022 (although
reasonable time extensions are allowed). The local committee that will work with the COG’s
consultants to develop the Clinton plan had its first meeting to receive a presentation on
affordable housing information, town demographics, housing market and local survey input. As
a follow-up to that meeting, | am working with the consultants to put together a menu of policy
items for discussion with the group. The intent of the State mandate is to have a plan that
charts a course forward to provide housing diversity. Ultimately, this plan will come to the
Council for ratification.

Masking at Town Hall — As the Council is aware, masking in Town Hall was recently lifted. CDC
guidance for Middlesex County suggests a “Low” level risk which allows us to light masking
requirements. Indoor masking for someone who is not positive or symptomatic is a decision
based on their comfort level. People with symptoms, a positive test, or exposure to someone
with COVID-19 should wear a mask. This means that meetings can be conducted without the
need to wear a mask.

Additionally, for the Council’s awareness, the authorization for electronic meetings is also due to
expire. Such meetings were initially permitted by Executive Order. An extension of that
authorization was adopted by the General Assembly in the budget that was passed last year
until April 30, 2022.

1|Page



2. Miscellaneous:

Carter Hill Bridge — | advised the Council previously that the Carter Hill Bridge would be
authorized to proceed (in order to secure our 80% grant funding for the project). The bridge
had been previously approved as part of a bond authorization that was approved by the voters.
The project unfortunately will coincide with the end of work on the Pleasant Valley Road Bridge.
As originally conceived, it was anticipated that more early work would have been performed on
Pleasant Valley which would have delivered a completed bridge ahead of the contracted
schedule. That did not take place. Efforts are underway to facilitate coordination on the two
projects and detouring, so either new work can be done that does not shut down the bridge
until Pleasant Valley is open or Pleasant Valley is open for cars while non-road work continues.
The detour plan will be advertised to provide as much advance warning as possible given the
time constraints.

Hiring — As noted previously, backfilling a number of vacancies is consuming my time as we try
to fill positions. Interviews were started for vacancies in Finance and Land Use. Additional
interviews need to be scheduled for the WPCC clerk vacancy. The review process needs to start
for the Senior Program Coordinator and Program Coordinator in Human Services. The Charter
requires that Council to ratify hiring choices made by the Town Manager. The hiring process will
ultimately be brought to the Council to affirm the successful candidate in these selections.

Facade Program — The first application for the facade improvement program has been
submitted and was complete. The proposed scope of work needs to be reviewed by the State
Historic Preservation Officer (SHPO) as the area is part of a declared historic district and state
funds trigger their review. The proposal will involve more involve more engagement by SHPO. |
have alerted the property owner to this next hurdle which needs to be cleared.

Commerce/Leffingwell Historic District Grant — The has finally received its formal grant contract
for the funds we were awarded. This lets us move forward with the grant project and start the
procurement for a consultant that will document the historic assets of the proposed district. |
will prepare a Request for Proposals soon (which also requires State approval of the draft).
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