10.

11.

12.

13.

14.

15.

16.

17.

18.

Agenda
Town Council Regular Meeting
Wednesday, May 18, 2022 at 7:00 PM
Town Hall Rose Room

Pledge
Visitors
Approval of Minutes — May 04, 2022

Appointments/Reappointments
Martin Jaffe (D) Harbor Management Commission until 6/30/26

Morgan Scholarship Awards

Ratify Town Council Goals

Capping of Landfill

Charter Revision Calendar

Set Mill Rate for FY2022-2023

Wayﬁ‘nding Signage

Eliot Parking Lot Line Item Transfer

Capital Transfer for Public Works Department
Capital Transfer for Police Department
Capital Transfer for Park & Recreation Department
Finance Director’s Report

Council Discussion
e Future Projects
e Correspondences

Chairman’s Report

Town Manager’s Report



19.

20.

21.

22.

Town Council Committee Liaison Reports
Adjourn to Executive Session, Pursuant to CGS 1-200(6)(A) — Personnel
Ratify Appointment of Senior Program Coordinator

Adjourn




Town of Clinton
54 East Main Street
Clinton, Connecticut 06413

Town Council Regular Meeting Minutes
Wednesday, May 04, 2022
Town Hall Rose Room

In Attendance: Chairman Chris Aniskovich, Carol Walter, Tom Hollinger, Christine Goupil, Chris
Passante and Carrie Allen

Absent: ‘ Dennis Donovan

Also participated: Karl Kilduff, Town Manager

Chairman C. Aniskovich called the meeting to order at 8:00 AM. The council stood for the pledge of
allegiance. The meeting can be viewed in its entirety online at
http://reflect-vsctv.cablecast.tv/CablecastPublicSite/gallery/3?channel=1

VISITORS

John Allen introduced himself and spoke in support of the Beautification Committee.

APPROVAL OF MINUTES - APRIL 27, 2022

C. Walter made a motion, seconded by C. Allen to approve the minutes from April 27, 2022. The motion
was unanimously approved.

APPOINTMENTS/REAPPOINTMENTS

C. Allen made a motion, seconded by C. Passante to reappoint Hugh Birdsall and Erin Lindsay to the
Sustainability Committee for a term until June 30, 2024. The motion was unanimously approved.

BEAUTIFICATION COMMITTEE

K. Kilduff presented the council with a draft charge for the advisory committee. There was a discussion on
how the plants would be watered. C. Allen made a motion, seconded by C. Walter to adopt the Advisory
Committee on Beautification. The motion was unanimously approved.

C. Walter made a motion, seconded by T. Hollinger to amend the agenda to add 5A — Beautification
Committee Membership. The motion was unanimously approved.

BEAUTIFICATION COMMITTEE MEMBERSHIP

C. Passante made a motion, seconded by C. Walter to appoint Jane Scully Welch, Nick Webb, Susan Kelley,
John Allen, Emily Cross, Diane Nazarko and Bruce Lighty to the Beautification Committee. The motion was
unanimously approved.

TRANSFER FOR BEAUTIFICATION

The Beautification Committee has requested $2,040 to purchase 24 planters which will be placed in
clusters around town. C. Walter made a motion, seconded by C. Allen to approve the line item transfer



Town of Clinton
54 East Main Street
Clinton, Connecticut 06413

request which would decrease Annual Town Report by $2,040 and move the funds to a new account for
the Beautification Committee. The motion was unanimously approved.

TOWN BEACH CONCESSION STAND CONTRACT

The Park and Recreation Commission has recommended to the council that the town beach concession
stand serve as a service to the town and not as a revenue source. C. Walter made a motion, seconded by
T. Hollinger to approve the Town Beach Concession Stand Contract and allow the Town Manager to sign
the agreement. The motion was unanimously approved.

NOISE ORDINANCE REPORT

Residents have raised the issue lately that the town doesn’t have a noise ordinance. K. Kilduff

recommended having the council form a subcommittee. If approved as an ordinance the police

department would have to enforce it. C. Walter and C. Allen have agreed to serve on the subcommittee.

C. Aniskovich will ask D. Donovan if he’s interesting in serving. A member of the police commission will
also serve on the committee.

SPENDING OF NIP BOTTLE GRANT

The town has received their first check from the state as a result of a new five-cent surcharge placed on
nip bottle sales. The town has to spend the money to focus on litter mitigation. The short term plan is to
use the money for public works to clean up the parking lot behind the store fronts on Main Street
removing accumulated litter and clearing the area. Longer term use of the money would be for public
works overtime to regularly remove litter from roadsides. The town received a check for $7,500 based on
Clintons nip sales. The town will receive a check every 6 months based on sales. The council were in
agreement with how the money would be spent.

COUNCIL DISCUSSION

Correspondences — the council received an email from Kevin Southwood regarding taxes.

Future Projects .
A discussion followed on Pierson. The council will schedule a workshop to discuss further.

CHAIRMAN'’S REPORT

The council has a goal setting workshop tonight at 5:00 PM and the Annual Budget Meeting is at 6:00 PM.
The budget referendum is May 11"

TOWN MANAGER’S REPORT

K. Kilduff updated the council on the following items.

o The state budget has been settled and it seems to be in line with what the governor
recommended.
e Regional Coastal Resilient Grant letter of support



Town of Clinton
54 East Main Street
Clinton, Connecticut 06413

TOWN COUNCIL LIASON REPORTS

The council had nothing new to report.

ADJOURN

T. Hollinger made a motion, seconded by C. Walter and unanimously adjourned the meeting 8:50
AM.

Respectfully submitted,

Mary Schettino
Executive Assistant
Town Manager



Town of Clinton
54 East Main Street
Clinton, Connecticut 06413

Town Council Workshop
Wednesday, May 04, 2022
Town Hall Rose Room

In Attendance: Chairman Chris Aniskovich, Carol Walter, Dennis Donovan, Chris Passante, Tom
Hollinger and Carrie Allen

Absent: Christine Goupil

Also participated: Karl Kilduff, Town Manager

Chairman C. Aniskovich called the workshop to order at 5:00 PM. The purpose of the workshop was
to review the goals set by the previous council. The following vision statement and goals were
agreed upon by the council.

VISION STATEMENT

The Clinton Town Council is committed to providing quality, efficient and effective services for our
citizens; serving as stewards of the Town's finances, assets and environmental resources;
maintaining our desirable location by encouraging opportunities; and displaying honesty,
respectfulness, and fairness in all relationships.

GOALS

e Prioritize, evaluate and control expenditures to mitigate the impact on taxpayers
and maintain a stable tax rate.

e Provide the most cost effective services possible.

® Preserve and enhance the quality of life that makes Clinton a desirable location.
e Economic Development that enhances the community.

e Better inform and engage our community and its stakeholders.

e Promote a town organization that is sustainable and maintains employee morale,
productivity and effectiveness.

Council members discussed some projects or activities that would advance the agreed upon

goals. The Town Manager was going to take the Council input and bring a draft document
back. ‘

The meeting adjourned at 6:00 PM.

Respectfully submitted,

Mary Schettino
Executive Assistant
Town Manager



TOWN COUNCIL GOAL SETTI NG

VISION STATEMENT:

The Clinton Town Council is committed to providing quality, efficient and effective services for
our citizens; serving as stewards of the Town’s finances, assets and environmental resources;
maintaining our desirable location by encouraging opportunities; and displaying honesty,
respectfulness, and fairness in all relationships

GOALS AND OBJECTIVES:

1.

Prioritize, evaluate and control expenditures to mitigate the impact on taxpayers and
maintain a stable tax rate.

Provide the most cost effective services possible.

Preserve and enhance the quality of life that makes Clinton a desirable location.
Economic Development that enhances the community.

Better inform and engage our community and its stakeholders.

Promote a town organization that is sustainable and maintains employee morale,
productivity and effectiveness.



Charter Revision Calendar

July 6, 2022

15t week of August

August — December
2" week of January
3 week of January

3 week of February

15t week of March

1%t week of April

3rd week of April
34 week of May
15t week of June
August 16, 2023

September 7, 2023

November 7, 2023

Town Council vote to approve Charter Revision Commission charge,
length of time to complete work (assumed 5 months), and appoint
Commission members

Charter Revision holds public hearing before starting work

Charter Revision work on possible charter amendments

Charter Revision hold public hearing on draft report of recommendations.
Charter Revision files report with the Town Clerk

Town Council holds public hearing on draft report (Council has 45 days
from the filing date to have last hearing — this assumes 1 public hearing
on the draft)

Town Council makes recommendations to Charter Revision
If no recommendations, report becomes final

If recommendations, Commission meets with Town Council to discuss
and makes report final after 30 days from receiving recommendations

Report becomes final

Town Council vote to approve or reject amendments from the Charter
Revision Commission

Amendments published in newspaper

Town Council votes to determine the election where voters will act on
the amendments (assuming November 2023 — cannot be longer than 15
months from approval of the report — 3@ week of April)

Town Council vote to approve ballot questions

Deadline to submit ballot questions to the Town Clerk for inclusion in the
November vote

Municipal election to vote on revisions



Charter Revision Process

10.

11.

Charter Commission to hold public hearing prior to starting any substantive work
(discussions on amending the Charter)

Commission meets to discuss and develop recommendations to the Town Council

Charter Commission to hold public hearing on their draft report (amendments) before it is
submitted to the Town Council.

A draft report is filed with the Town Clerk after the last public hearing to send to Town
Council.

Town Council to hold a public hearing on draft report. Last hearing on report no later than
45 days from date of filing with Town Clerk.

Not later than 15 days after Town Council public hearing, Town Council makes .
recommendations to the Commission it deems desirable.

o [f the Council has no recommendations to give back to the Commission within those 15
days, the report becomes final and the Town Council shall act on the report.

o If the Council has recommendations, the Commission will meet with the Council to
discuss recommendations and either make amendments or reject the
recommendations. The Commission shall make its report final no later than 30 days
after receiving the Town Council’s recommendations.

Not later than 15 days after receiving the final report from the Charter Commission, the
Town Council by a majority vote shall either approve the proposed amendments or reject
them. '

Not later than 30 days after accepting the amendments by the Town Council, the
amendments shall be published at least once in the newspaper. Copies shall be available in
Town Clerk’s Office and shall be mailed to those requesting it from the Town Clerk.

The Town Council will vote to determine if amendments are acted on by voters at a regular
or special election. The election to be held not later than 15 months after approval of the
report by the Town Council.

The public vote needs to have at least 15% of the electors as determined by the last-
completed active registry list. [15% = 1,500 voters]

Amendments become effective 30 days after voter approval or by specific dates as provided
in the amendments.



SUGGESTED MOTION:

The Town Council hereby sets the rate of taxation on the taxable property of the Town for the July 1,
2022 through June 30, 2023 fiscal year at 29.83 mills.
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TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 5/3/22

DEPARTMENT OF REQUEST: Town Manager

FISCAL YEAR OF REQUEST: FY22
Request to fund 204 half of payment for use

REASON FOR REQUEST: of private parking adjacent to Eliot School
for Little League

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT

014199-58110 Miscellaneous $1250.00

General Gov't Other

DECREASE ACCOUNT(S) DESCRIPTION AMOUNT

014199-55506 Annual Town Report $1250.00

1) Department Head Signature™:

Comments:

Date:

*when completed forward to Director of Finance for review

Funds are available: Yes X No

2) Director of Finance:

3) Town Manager:
4) Town Council:

5) Finance Dept:

Date Approved: 5 “\7)\"2@

Denied:

Date Approved:

Denied:

Date Approved:

Denied:

Date Transfer made:

TRANSFER QF FUNDS

79050 |

220:9



TOWN OF CLINTON

TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 5/13/22
DEPARTMENT OF REQUEST: Land Use
FISCAL YEAR OF REQUEST: FY22
Reallocate funds for new land use capital
REASON FOR REQUEST: project
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
New Account Land Use AC Unit replacement 12000.00
B0 - Y e
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
604301-59388 FY22 Chipper 6000.00
604301-59396 FY22 Lift 6000.00

1) Department Head Signature*:

Comments:

WWW 5'{'[2/6(».»@11 Date: 5 12} 22>

*when completed forward to Director of Finance for review

2) Director of Finance:

et

3) Town Manager:
4) Town Council:

5) Finance Dept:

Funds are available:

Date Approved: 5—“5\22/

Yes )( No

Denied:

Date Approved:

Denied:

Date Approved:

Denied:

Date Transfer made:

TRANSFER OF FUNDS 2 20 19 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 5/13/22
DEPARTMENT OF REQUEST: Police
FISCAL YEAR OF REQUEST: FY22

Reallocate funds for new police capital

REASON FOR REQUEST: projects

INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
New Account Patrol Vehicles 44921.29
DECREASE ACCOUNT(S) - | DESCRIPTION AMOUNT
604201-59352 FY20 Police Fleet Vehicle 9921.29
604201-59382 FY22 Body/Car Cameras 35000.00

1) Department Head Signature*: Qa/%bu/\, Mq«/ﬂ/&/\a’s Sf ?//Z? Date: Sl I‘Z(ZZ

Comments:

*when completed forward to Director of Finance for review

2) Director of Finance: Funds are available: Yes Y No
W\W Date Approved: O ! (3)1\'7/? Denied:
3) Town Manager: Date Approved: Denied:
4) Town Council: Date Approved: Denied:

5) Finance Dept: Date Transfer made:

TRANSFER OF FUNDS 2 26 19 |



TOWN OF CLINTON
TRANSFER OF FUNDS REQUEST FORM

DATE OF REQUEST: 5/16/22
DEPARTMENT OF REQUEST: Information Technology
FISCAL YEAR OF REQUEST: FY22
To transfer available Park & Rec software
REASON FOR REQUEST: capital projects funds to project to purchase
a new camera for IRCC
INCREASE ACCOUNT(S) DESCRIPTION AMOUNT
606143-XXXXX Park Rec-IRRC camera $2100.00
Technology pjt for Park & Rec$
DECREASE ACCOUNT(S) DESCRIPTION AMOUNT
604143-59316 Park Rec Software $2100.00
1) Department Head Signature*: J)au &”@,&Dég\/ Date: Slua(ZP
Comments: (

*when completed forward to Director of Finance for review

2) Director of Finance:

B (dafhan

3) Town Manager:
4) Town Council:

5) Finance Dept:

Funds are available: Yes /C No

Date Approved: 51 L(Q(ZF Denied:

Date Approved: Denied:

Date Approved: Denied:

Date Transfer made:

TRANSFER OF FUNDS 220 19 |



Director of Finance Monthly Report to Town Council-

April 30, 2022 (Month 10 of FY22) Financial Overview
Revenue Overview: ' '

® FY22 year to date total revenues for the 10 months ending April, 2022 were $56.8 million, 97% of budget.
Revenues for the month of April were $2.9 million. These revenues are comparable to the prior year amounts
for the same periods, of $56.5 million, and $2.9 million, (excluding the $2.2 million one-time revenue received
for the sale of Morgan).

» Compared to budget, tax revenues for the 10 months, in total were $520K higher than budget, including higher
than budgeted amounts for prior year tax levy ($243K), supplemental motor vehicle ($261K) and tax interest and
liens ($98K). The current tax levy amount budgeted and remaining to be collected is $82K.

* Current Tax Levy is 99.8% of budget as of April 2022, compared to 99.7% in the prior year.

* Town services revenues for the 10 months ending April in total were $984K and have exceeded the total 12
month FY22 budgeted Town services revenues by $235K. April Town Services revenues were $90K; $28K
Building fees, $28K Town Clerk revenues, $17K Boat Mooarings, $11K Police Contractual, $6K Transfer Station.

e The final State Grant payment for the ECS, (Education Cost Share) grant was received in April of $2,573,658. This
payment was $22,384 less than what had been budgeted to be received in FY22.

e The Town in recent communication from the State was made aware that only $62K for the State Special
Education grant of $163K remaining budgeted will be received in June, leaving a budget shortfall of $101K for
this grant.

e In April the Town received $16K from the WSAM Trust, as a required distribution in addition to the quarterly
funding. ‘

Expense Overview:

e Total expenses for the month of April were $3.9 million and included cash expenditures for:

o Education payroll and operation expenditures $2.85 million

o Town salary expenses of $470K

o Town Fringe benefits of $291K (payroll taxes, health insurance, state retirement contribution, worker’s

compensation insurance)

o Library $64K (May’s monthly stipend)

o Other remaining expenses of $192K including:
= $63K DPW-diesel, snow plowing/sanding, repairs & maintenance, landfill expenses
= $18K various service contracts (technology, Town Clerk, P&Z)
*  $44K water & hydrant and street lighting monthly charges
= $24K utilities-electricity, gas and water,
= 522K fire department repairs and maintenance charges
= $10K Police Car and DPW heavy equipment lease May payments
= S$11K BOA bank fees for six months, ending 12/31/21

e Fiscal year to date, 10 months ending April 2022, expenses (excluding encumbrances) were $46.5 million, 80% of
the FY22 budget, compared to $43.7 million in the prior year.

1|Page



FY22 Forecast:

Revenues: At this time | anticipate the additional revenues over FY22 budgeted amounts as noted previously in this
report received for tax collections ($520K) and Town services revenues ($235K) in addition to revenues yet to be
received in the May and June, will absorb the State grant revenues shortfall noted above of (5123K). No other
significant revenue variances are anticipated at this time.

Expenses: The departments with budgets having current with line item shortfalls, communication overtime ($20K), DPW
Diesel ($18K), DPW Overtime Snow/Ice {$3K) and Snow Plowing/Sanding ($7K), and Other General Government,

- Heat/Water ($14K) are being monitored and reviewed by Department Managers, to determine how much of these
amounts can be absorbed by savings from other line items within their departments. Any amounts that cannot be
absorbed within a department, | expect will be able to be covered by savings currently anticipated in other department’s
budgets (i.e., fringe benefits), or contingency.

| also am expecting shartfalls in certain department budget’s full time salary lines once final FY22 payrolls are posted,
due to the number of employee retirements during FY22 and resulting final payouts of accrued time, (approx. $45K in
total as of 4/30). | expect these shortfalls to be covered by budget dollars’ savings in full and part time salary lines
within other departments due to a number of vacant or partially vacant staff positions throughout FY22.

Other:

investment Balances and Interest Income: The Town'’s total cash and investment balance was $25 million at April 30,
2022 and includes restricted cash of $1.9 million for ARPA (American Rescue Plan Act) funds, STIF restricted funds of $3
million and $130K received from the CT Water Company for Beach Park roadway restoration currently in process by the
Town on their behalf.

Interest income of $5K was recorded in April and was $44K year to date, $15K in addition to budget.

Contingency: The contingency balance is $113,000 at April 30, 2022, reduced by $30K from last month for the approved
repairs to the DPW bucket truck.

Fund Balance: The fund balance calculation has been updated ta reflect the passing of the FY23 budget at referendum
5/11/22. The calculation has been revised to increase applied fund balance for the $1.6 million of capital projects and
appropriated surplus of $250K included in the budget for FY23. The revised unassigned fund balance is 22.5% or
$4.457 million excess of unassigned fund balance over the Town's target percentage of 15% of FY23 year budgeted
expenditures.

ARPA: The ARPA grant projects appropriated of $2,082,900 at the Town Council 3/2/22 meeting have been set up within
the Town's efinance accounting system in a separate accounting fund, by project, to allow detailed reporting and
tracking of expenditures.

As of 4/30/22 the activity in this fund was:

e Cyber Security project to support enhancements to the Town and BOE online service infrastructure had
encumbrances of $49,838 against the total $53,000 budget for Firewall replacement/upgrade.

s Behavioral Health funding to expand existing counseling services has encumbrances for patient consulting of
S670, against its total budget of $232,000.

2|Page
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Town of Clinton
Pro Forma Fund Balance Reserves and Contingency Balance

For discussion purposes only

Fund Balance : (Updated with FY 21 results, and passing of FY23 Budget 5/11/22)

Nonspendable (Prepaid Medical/Dental ) 125,583
Committed : BOE non-lapsing account 607,156
Landfill Closure 350,000 957,156
Assigned with passing of FY22 Budget:
Applied Fund Balance to Capital Projects for FY22 2,269,800
Appropriated Surplus-for FY22 350,000 2,619,800
Assigned with Special Town Meeting 3/2/22
Fire Department Apparatus Truck 129,532
Assigned with passing of FY23 Budget 5/11/23:
Applied Fund Balance to Capital Projects for FY23 1,619,000
Appropriated Surplus-for FY23 250,000 1,869,000
Unassigned Fund Balance (updated) 13,407,526 (A)
Total Fund Balance 6/30/2021 19,108,597
Calculation of Fund Balance Actual versus Target:
13,407,526 Unassigned (A)
FY23 Expenditures $ 59,665,871
Town Policy Target % 15% 8,949,881 Target (B)
Actual % / $ Excess/(Deficit) 22.5% 4,457,645 (A)-(B)
FY22 Contingency: (account 014197-58086)
FY22 Budgeted Contingency Balance: July 1, 2021 170,000
Transfer for FY22 Fireworks (5,000)
Transfer approved 10/6/21 meeting-Pierson Study (12,000)
Transfer approved 1/19/22 meeting- Police vehicle maintenance (10,000)
Transfer approved 4/27/22 meeting- DPW Bucket Truck repair (30,000)
Balance as of 4/30/22 113,000

Fund Balance and Contingency



Town of Clinton
Monthly Investment Balances
and Interest Income

FY21/22
FY22 Investment Balances
Unilever Total General Fund
Date BOA Investment STIF Liberty MM SEP Investments
07/31/21 29,976,802 3,226,120 1,654,946 75,807 34,933,676
08/31/21 31,481,749 3,226,386 1,655,137 75,808 36,439,080
09/30/21 27,086,097 3,226,623 1,655,282 75,809 32,043,811
10/31/21 ' 24,390,105 3,226,863 1,655,422 75,809 29,348,200
11/30/21 21,993,551 3,227,101 1,655,549 75,810 26,952,011
12/31/21 20,596,694 3,227,364 1,655,699 75,811 25,555,567
01/31/22 23,299,771 3,227,644 1,655,835 75,811 28,259,061
02/28/22 32,103,827 3,227,946 1,655,962 75,812 37,063,547
03/31/22 28,508,492 3,228,652 1,656,155 75,812 33,469,112
04/30/22 24,962,458 3,229,818 1,656,359 75,813 29,924 449
05/31/22 -
06/30/22 4 -
FY22 Interest Income
Citizens Total General
Unilever Fund Interest
Date BOA Investment STIF Liberty MM SEP Income
07/31/21 3,273.92 290.99 231.22 0.64 3,796.77
08/31/21 494719 266.24 190.44 0.64 5,404 .51
09/30/21 4,347.87 236.71 - 1451 0.62 4,730.31
10/31/21 4,008.17 240.22 140.59 0.64 4,389.62
11/30/21 3,445.65 237.52 127.00 0.62 3,810.79
12/31/21 . 3,142.85 262.97 149.69 0.64 3,556.15
01/31/22 3,077.24 279.88 136.09 0.64 3,493.85
02/28/22 4,055.63 302.25 127.03 0.58 4,485.49
03/31/22 4,665.29 706.35 192.83 0.64 5,565.11
04/30/22 3,065.69 1,166.25 204.20 0.62 5,336.76
05/31/22 -
06/30/22 : -
Total 38,929.50 3,989.38 1,644.20 6.28 44 569.36
Annual Yield Rate:
Jul-Aug 21 0.18% 0.10% 0.15% 0.01%
Sept '21-Nov '21 0.18% 0.09% 0.10% 0.01%
Dec '21-Jan '22 0.18% 0.10% 0.10% 0.01%
Feb '22 0.18% 0.12% 0.10% 0.01%
Mar' 22 0.18% 0.26% 0.13% 0.01% -
Apr' 22 0.18% 0.44% 0.15% 0.01%
*Yield based on
int. rates
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TOWN MANAGER’S REPORT

TO: Honorable Town Council Members
FROM: Karl F. Kilduff, Town Manager

DATE: May 18, 2022

Please find my report concerning various items of interest to the Town Council and community.

1. Council Business:

e ARPA Funding Applications — Grant agreements are in the process of being sent out and signed
by non-profit and arts grant beneficiaries. Grant funds will be released after the agreements are
executed. The process with the Finance Department was finalized earlier, so funds will start
going out to organizations soon as agreements get signed.

2. Connecticut Conference of Municipalities (CCM):
The CCM Legislative Committee met on May 10, 2022 to provide an overview of legislative actions
taken during the recently concluded legislative session. Highlights of local interest included changes
were approved to the Excess Cost Grant (ECS) which were meant to hold funding levels at a point
different that the prior approved ECS formula. Formula changes could introduce some downside
risk to the formula in out years which should be monitored. The car tax cap was discussed. While
Clinton’s mill rate is below the threshold for the program, the legislation changes that basis for
valuing motor vehicles which could cause future problems at the local level. By lowering the value
of motor vehicles, more pressure will be placed on real estate. The change in valuation does not go
into effect for 2 years.

3. 9 Town Transit: »
The Transit District held a meeting on May 13, 2022. The Transit District is in the midst of its budget
process and will hold a public hearing on their budget soon. The budget now reflects the costs of
the merger between Middletown and 9 Town. The District is also planning it annual outreach to
legislators to educate them on the transit districts current state and progress made in the merger.

4. Miscellaneous:
¢ Moody’s Bond Rating — As | reported earlier, the Town was able to secure an upgrade in our

bond réting from Aa3 to Aa2. Importantly, the Town did not seek the upgrade. Rather the
upgrade came following outreach from Moody’s as part of their monitoring of communities.
The upgrade reverses a decision made in 2018 to downgrade the town’s rating. While the size
of the fund balance might have triggered the phone call, weight was given to the formal policies
adopted by the Town, financial reporting/forecasting, change in the form of government and
growth in the Grand List.

This change is good news for the Town!
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Frontier Fiber Optic Upgrade — Frontier Communications is planning to start upgrading their
service in Clinton by shifting to fiber optic. The plan is to bring fiber optic internet service to
5,800 single entities in Clinton which basically provides high speed broadband to everyone in
town. Addresses with 5 units or more (apartment buildings, condos, etc...) will be brought on
later as these sites can have more issues to resolve with connectivity than a single family home.
Construction will be taking place in August and September, but some early work may begin
sooner. A presentation will be provided that can be put online for public education on the work
to be performed.

Online Permitting — For some time now, efforts in Land Use and Building Departments have
included bringing an online permitting platform up to improve customer service and staff
efficiency. The forms and processes have been mapped and built into the system. Additionally,
a number of data integrations have been built in to help drive the process. We have also built in
coordination with CRAHD for some of their activities which allows for a one-stop shop. The
vendor believes we are very close to going live. Right now we are tracking early June as a start
date for the public. Once we get closer to June and iron out the last issues, | will give the
Council a firmer launch date for the system.
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